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Academic Success Center Report
For February 3, 2017 Faculty Meeting
Submitted by Dana Lawrence

Please send all ASC-related questions and requests to LawrenDE@mailbox.sc.edu or call 313-7023.

REMINDERS about the ASC's booking system:

»—Studentsmustbookappeintmentsatleast 12 -hoursinadvance—Students can now book

appointments as late as ONE hour in advance.

e The booking page allows students to book a maximum of one week in advance (in an effort to allow as
many students as possible to have access to tutoring services, and to cut down on no-shows).

e Students who do not show up for appointments TWICE (without cancelling) are not allowed to book
appointments for the rest of the semester. They are welcome to work with tutors on a drop-in basis.

ALL students can still work with tutors on a drop-in basis!

Spring Semester

January January February February March March Apr/May | Apr/May
2016 2017 2016 2017 2016 2017 2016 2017
Number of 6 7 6 9 9
Tutors
Total Number 30 50
of Sessions
Tutoring 2.7 (11 3.8 (13
Sessions/Day operating operating
(avg) days) days)
Tutoring 5 7.1
Sessions/Tutor
(avg)
# of tutor 87 95 87 117 117
hours per
week
Appointment 23 31
Drop-in 7 19

Tutoring Sessions by Area

January 2017 February 2017 March 2017 April/May
Biology 4
Chemistry 3
Computer Science/RCAM 10
151
Economics 0
French 0
Italian 1
Math/RCAM 105 17
Spanish 1
Statistics 2
Writing 12
e ENGL: 8
e Other: 1
e SPCH: 1
e UNIV: 2
Other 0
TOTAL # OF SESSIONS: 50




mailto:LawrenDE@mailbox.sc.edu



1 visit 2 visits 3-5 visits 6+ visits Total
# of individual 27 7 3 0 37
students (JAN)
Fall Semester
_ August | August Sept. Sept. Oct. Oct. Nov. Nov. Dec. Dec.
2015 2016 2015 2016 2015 2016 2015 2016 2015 2016
Number of 10 9 9%* 9 9 9 10 9 10 9
Tutors
Total Number 28 42 181 146 131 121 176 106 44 28
of Sessions
Tutoring 56(5 | 525(8 | 106 | 9.1(16 | 82(16 | 7.1(17 | 11(16 | 6.2(17 | 6.2(7 | 5.6(5
Sessions/Day operatin | operati (17 operati | operati | operati | operatin | operatin | operati | operati
(avg) g days) ng operati ng ng ng g days) | gdays) ng ng
days) ng days) | days) | days) days) | days)
days)
Tutoring 2.8 4.7 20.1* 16.2 14.5 13.4 17.6 11.7 4.4 3.1
Sessions/Tutor
(avg)
# of tutor hours 133.5 106 138 106 138 106 138 106 138 106
per week
Appointment 16 17 142 114 76 106 131 90 39 20
Drop-in 12 25 53 31 55 15 45 16 5 8
*Correctedon 11/16/16
August September October November December
_ 2016 2016 2016 2016 2016
Biology 2 7 4 4 1
Chemistry 0 11 8 3 0
Computer Science/RCAM 151 2 10 23 30 12
Economics 0 3 0 0 0
French 0 0 0 0 0
Italian 0 2 1 0 0
Math/RCAM 105 18 62 32 28 4
Spanish 12 16 11 17 5
STAT 0 0 3 0 0
Writing 8 35 39 25 5
e ENGL: 5 e ENGL: 21 e EDTE:1 e CRJU:1 e ENGL: 2
e PALM: 1 e HIST: 1 e ENGL: 16 e ENGL:9 e PALM: 1
e PHIL: 1 e MGMT: 2 e HPEB:2 e HIST: 2 e PHIL: 1
e Other: 1 e MKTG: 1 e MGMT:5 e MGMT: 2 e UNIV: 1
e MUSC: 4 e NURS: 6 e MSCI: 1
e PALM:1 e PALM:5 e MUSC: 2
e SPCH:1 e UNIV: 4 e Other: 1
e UNIV: 4 e PALM: 3
e POLI: 1
e SPCH:1
e UNIV: 2
Other (help student navigate 0 0 0 0 0
Blackboard, access USCL email,
use Microsoft Word, skills
review, etc.)






e Fall 2015 Totals Fall 2016 Totals
Biology 61 18
Chemistry 28 22
Computer Science/RCAM 45 77
151
Economics 8 3
French 2 0
Italian 0 3
Math/RCAM 105 240 144
Spanish 86 61
Statistics 1 3
Writing 88 109
e ENGL: 45 e CRJU:1
e HIST: 1 e EDTE:1
e MUSC: 1 e ENGL:53
e NURS: 4 e HIST:3
e PALM: 10 e HPEB:2
e PHIL: 8 e MGMT:9
e PSYC: 1 e MKTG:1
e SOCY: 4 e MUSC: 6
e SPCH: 1 e NURS: 6
e UNIV: 12 e PALM: 10
e Other: 1 e PHIL: 2
e POLI:1
e SPCH:2
e UNIV:11
e Other:1
Other 3 0
SEMESTER TOTAL 562 (138 tutor hours/week) 440 (106 tutor hours/week)
I 1 visit 2 visits 3-5 visits 6+ visits Total
# of individual 19 4 2 1 26
students (AUG)
# of individual 42 15 7 5 69
students
(SEPT)
# of individual 25 13 11 4 53
students (OCT)
# of individual 24 6 7 5 42
students (NOV)
# of individual 14 1 4 0 19
students (DEC)
# of individual 54 22 25 17 118
students (Fall
2016)
_ Fall 2014 Fall 2015 Fall 2016
FTE 1745 (as of Nov. 7, 2014) | 1722 (as of Oct. 30, 2015) | 1845 (as of Oct. 24, 2016)
# Individual ASC Users 139 (7.6%) 156 (9%) 118 (6.4%)







USCL Travel Study
Course Travel Program Proposal

Directions: Submit this proposal to the student affairs committee for approval of travel study courses.
Direct questions to your representative on student affairs. Please email all proposals to
humphrlb@mailbox.sc.edu by 5:00 pm on March 17, 2017.

General Information

Name: Department:
E-mail: Phone:
Office Address:

Proposed Program Location(s):

Proposed USC Course Number(s)/ Title (s)/ Number of Credits:

Is this an existing course?
Anticipated academic term:
Anticipated travel dates:
Financial Estimates

Please make current estimates on what such travel would cost one person. These are just
estimates; OSE can help coordinate actual purchases and logistics.

Airfare: Lodging:
Local transportation: Site Visits:
Food: Other:

Total Estimated Program Fee (not including tuition)

If needed contact the Office of Student Engagement for assistance with cost estimates.
Office of Student Engagement * 1520 Devine St. * Patterson Hall * University of South Carolina * Columbia, SC
29208 (803)777-2142, saose@mailbox.sc.edu





General Program Description

Please describe in detail the learning experience that students will have as a result of this travel
experience. Please include educational activities and the overall connection between the
destination and the course.

Learning Outcomes

Please describe the intended learning outcomes of the travel study experience for student
participants in regards to academic, cultural and personal learning. How will these learning
outcomes be evaluated?

Academic:

Cultural:

Personal:

Evaluation Tools:

Program Leader
Please briefly describe your previous travel experience within and outside of the United States.
What qualifications do you possess to lead a group educational program in this topical area.






How is this program destination and/or subject matter in line with your recognized field
of expertise?

Describe how you plan to promote this class.

Describe the way this course applies to USC Connect.

Describe past proposals for USCL travel study approved and not.





ATTACHMENT: COURSE SYLLABUS

Please attach an initial draft syllabus that includes the following:
1. Course title (including department designator and number)
2. Course objectives as expressed learning outcomes
3. Course requirements and grading
a. Assignments and/or exams with brief descriptions of expectations and values for
each
b. Grading scheme and weights including what a student must do to receive a grade of A
toF
¢. Atime allocation framework (e.g. number of pre-departure class meetings and
duration of each, number of contact hours expected each day while on-site) to meet
minimum contact hour/credit requirements (ACAF 2.03)

FACULTY LEADER AGREEMENT
As the faculty leader of a USC Domestic Classroom Program, | agree to:
e Submit all program contracts to the Office of Academic and Student Affairs prior to taking
student deposits;

e Submit a Program Participant Roster to Student Engagement and Success;

e Submit all changes to program (including cancelation) to student affairs committee and
Office of Student Engagement and Success.

» Consult with the Office of Safety and Security to perform a risk analysis for the
proposed destination, when necessary.

Faculty Signature:

Date:

Name: Title:

Department:

This program is approved as an opportunity by the Department/College of
for academic credit. Any changes require dean's

approval.

Dean’s signature:

Date:

Name: Title:

Department:







Columbia Senate Report

From the 2/1/2017 Columbia Senate meeting; reporting to the 2/3/2017 USCL Faculty
Organization meeting.

Senators: Alhaddad, Bohonak, Easley

Full meeting minutes and details are available online at
http://www.sc.edu/faculty/senate/indexarchive.shiml

Faculty Advisory Committee
Long discussion on the proposal to give full time non-tenure track faculty voting rights in
Columbia Senate. Some points of discussion:

No designated proportion for non-tenure track faculty. This means a unit can elect
all TT or all non-TT (or anything in between).

Keep the proportion per unit at 10% of voting faculty. This would increase USCL's
number of Columbia senators from 3 to 6. It will increase the overall Columbia
Senate size from about 140 to 190. The Columbia Senate Chair, Augie Grant, stated
that they are considering lowering the percentage to 6.7%. That is one senator for
each 15 full time faculty members in a unit. That would only increase our number of
senators to 4 from 3.

This will allow non-TT faculty to serve on more university committees.

There will also be revisions to ACAF 1.06 1.B.2. that clarify which titles will allow people
to be eligible to vote. For example, emeritus faculty may be excluded.

Committee on Curricula and Courses

Women and Gender Studies B.A.
Women and Gender Studies minor.
Marketing BSBA.

Middle Level Education B.A. and B.S.
Integrated Information Technology B.S.
Retailing B.S.

MART 101: Making Media that Matters
EDEL 306: Culturally Sustaining Pedagogy for the Elementary Classrooms.



http://www.sc.edu/faculty/senate/indexarchive.shtml



Change in Course Description
NURS 212

Change in Title

NURS 431
NURS 434

Add Carolina Core Designation

ENVR 201 and 202. Add INT (Integrative Core) designation.
AFAM 355 = SOCY 355. Add GSS designation

Committee on Instructional Development
The following courses have been approved for distributed education delivery.

MART 101
EDEL 306
SPTE 274

Committee on Academic Responsibility

Proposed change to the Columbia Committee on Academic Responsibility (remove
student representation, add training, change duties)
http://www.sc.edu/faculty/senate/17/agenda/0201.Academic Responsibility.pdf

Report from President Pastides

Working to communicate importance of well-being of international students and
faculty.

Carolina Day.

Requesting bond bill for capital needs.

New governor of SC is UofSC graduate.

New memorial statue of Richard T. Greener. hitp://sc.edu/greener/

Talked of importance of retaining non-tenure track faculty, including the use of
multi-year contracts.

Report from Provost Gable

Overview of meeting with Board of Trustees.

Health Science initiative; living-learning communities.
hitp://www.sc.edu/uofsc/announcements/posts/2017/09/health_sciences_initiative.
php# WJINISTMrl2w

First Year Reading: Callings, the Purpose and Passion of Work (David Isay)




http://www.sc.edu/faculty/senate/17/agenda/0201.Academic_Responsibility.pdf

http://sc.edu/greener/

http://www.sc.edu/uofsc/announcements/posts/2017/09/health_sciences_initiative.php#.WJN9S1MrI2w

http://www.sc.edu/uofsc/announcements/posts/2017/09/health_sciences_initiative.php#.WJN9S1MrI2w



Advising: Expect curricula maps to be complete by May.
http://sc.edu/about/offices_and_divisions/advising/advising_toolbox/major maps/i
ndex.php

Added two new attributes for internal grants: A category for pedagogy and non-TT
faculty can apply for grants.

2017-2021 strategic plan.




http://sc.edu/about/offices_and_divisions/advising/advising_toolbox/major_maps/index.php

http://sc.edu/about/offices_and_divisions/advising/advising_toolbox/major_maps/index.php




USC—Faculty Welfare Committee
Report of Non-Tenure Track Faculty Survey—Spring 2015

Presented: June 2015 Faculty Senate Meeting

SURVEY PURPOSE, METHOD, AND PROCEDURAL INTRODUCTION:

The 2014-2015 Faculty Welfare Committee (co-chairs Dr. Janet Hudson and Dr.
Camelia Knapp) developed the Non-tenure Track Faculty Survey to seek and
document specific concerns of non-tenure track (NTT) faculty that the 2013
Faculty Climate Survey and the University Ombudsman Dr. Jim Augustine had
identified more broadly. Yicheng Zhu, graduate student of Dr. Augie Grant in the
College of Information and Communication, processed and administered the
survey via Qualtrics. All 694 full-time (NTT) faculty (current as of December
2014 as identified by Derlene Lowder of the Office of the Provost) received the
opportunity to participate in February 2015 and 351 completed it—a 51%
overall participation rate and a 59% average per college participation rate.
Neither adjuncts nor part-time faculty were included.

The FWC insisted on anonymous participation but knowing the issues and
concerns of NTT faculty vary widely by colleges, the survey was sent to members
of each college separately to insure accurate college information in the results.
Participants were only asked to identify their job title and years of service at
USC. Currently NTT faculty holds 22 separate titles. The survey made these
available via a dropdown menu. The survey included five questions to gauge the
following: overall job satisfaction, satisfaction related to unit, college, and
university governance, and satisfaction related to promotion opportunities. Two
open-ended questions were available for general comments, resulting in 45
single-spaced pages of comments.

EXECUTIVE SUMMARY:

The high participation rate among the full-time, non-tenure track faculty
identified and surveyed strongly suggests a desire to share their concerns when
given the opportunity. Moreover the voluminous comments to the two open
ended questions reveal a pattern of concerns among an understandably broad
range of comments. Overwhelmingly the full-time NTT faculty’s most frequent
comments, summarized here, expressed frustrations with the:

e lack of respect and recognition for their contribution to the University
(“second-class citizens,” “illegal citizens,” “open disrespect,” and
“disregard” were characterizations used)

e lack of promotional opportunities or unclear policy for promotion





e lack of voting rights and input into university governance
e lack of internal grant funding opportunities

and the desire for:

e longer-term contracts and paths for promotion
e more recognition for the contributions they make

The five scale questions reveal that the greatest dissatisfaction is with
opportunities for promotion and university governance. While the survey
reveals a wide range of perspectives across the university and within colleges,
the general trend is greater satisfaction with unit level governance, less
satisfaction with college level governance; and the least satisfaction with
university level governance. The colleges most satisfied with their
participation in unit and college governance are:

e College of Nursing

e Arnold School of Public Health

e College of Pharmacy

e College of Information and Communication

e Palmetto College Campuses & Extended University

Colleges most dissatisfied with governance opportunities at all levels—unit,
college, and university—are:

e College of Arts and Sciences

e College of Social Work

e College of Education

Findings related to NTT faculty across all colleges by years of service and
job titles:

e The NTT faculty with years of service at USC between 5 and 15 years
expressed significantly lower levels of satisfaction with their overall
status as NTT faculty.

e While satisfaction with opportunities for promotion was low among the
entire population of survey participants, NTT faculty with job titles that
include the word “instructor” or “lecturer” were significantly lower than
NTT faculty with the words “clinical” or “research” in their titles. [See Job
Titles table for all titles included.]

The NTT faculty represents nearly one-third of all full-time faculty at the
University of South Carolina. These individuals’ contribution is significant and
growing. The FWC presents this report in the hopes that the faculty senate and
university administration will work to address the concerns revealed and
expressed in this survey.

The FWC would like to express its special thanks to Yicheng Zhu for his diligent
work in constructing and conducting the survey as well as his expert assistance





in the analysis of the survey. Thanks also to Augie Grant for making Yicheng Zhu
available; Terrie Smith, Derlene Lowder, and Beth-Anne Rogers, of the Office of
the Provost; and Brienne McDaniel, graduate assistance in the College of
Education, for their invaluable assistance as well.

FWC—NTT Faculty Survey Report CONTENTS:

e USC Full-time Non Tenure Track Faculty Data by College 12/2014

¢ Original Survey Questionnaire

e Summary of participation by colleges—data and visual

e Summary of participation by years of service—data and visual

e Summary of participation by job titles—data and visual

¢ Summary responses to each of the five quantitative questions reported
by colleges in relationship to the overall mean

e Visuals illustrating overall responses to the five quantitative questions

¢ Charts tallying the qualitative responses to Questions #8 and #9

¢ Drafted summary analysis of the qualitative data with select quotations
to illustrate major areas of concern

e Analysis testing statistical differences based on years of service

e Analysis testing statistical differences based on job titles, which might
suggest differing responsibilities.





USC Full-time Non-Tenure Track Faculty Data: December 2014

Number of Full-time NTT

College/School

ge/ Faculty
School of Medicine 208
*Arts and Sciences: Arts & 77
Humanities

Palmetto College Campuses** & 52
Extended Univ

Darla Moore School of Business 50
Arnold School of Public Health 46
*Arts and Sciences: Sciences 37
Pharmacy 32
Education 31
Nursing 28
HRSM 20
Information & Communication 18
USCSOM - Greenville 17
English Program for Internationals 15
Social Work 15
School of Law 13
Engineering and Computing 12
Office of Research (Includes Inst for

Families in Society & Center for 9
Health Disparities)

School of the Environment 4
University Libraries 4
SC Honors College 3
School of Music 3
Total Full-time Non-Tenure 694
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FWC Non-tenure Track Survey—Spring 2015

The Actual 9 Non-Tenure Track Faculty SHORT SURVEY Questions

1. Position or Job-title (dropdown choices PLUS Other). The inclusive list of job
titles for each College is provided in the spreadsheet—“FWC NTT Survey Data”"—
worksheet “Position titles.”

2. Years of Service at USC as a full-time NTT faculty member (dropdown choices
“less than one year” to “more than 20 years”.
e Less than one year

o 1-2

e 3-5

e 6-10
e 11-15
e 16-20

e More than 20 years
3-7.0n a scale of 1-10 how satisfied are you regarding. . .

e issues that relate specifically to your status as a “non-tenure track faculty”
member?

e policies that relate to NTT faculty opportunities to participate in the
governance of your unit?

e policies that relate to NTT faculty opportunities to participate in the
governance of your college?

e policies that relate to NTT faculty opportunities to participate in the
governance of the university?

e opportunities for promotion within your unit and/or college?

8. Comment box will be available to allow comments related to the 3-7 scale
questions. “Please offer any specific comments you would like to make
regarding the questions above.”

9. Comment box: “Other than perhaps higher pay or a tenure-track position, is
there something that could be changed at USC to increase your job satisfaction as
a non-tenure track faculty member?”





Faculty Walfare NTT Survey Result: Participation by College

Deparment Names
School of Law

School of Medicine
Engineering and Computing
Education

PCCs and Extended Univ
University Libs

unclear

Darla Moore

Pharmacy

Public Health

USC SOM-Greenville
HRSM

Nursing

Col of Arts and Sci, A&H
Col of Arts and Sci, Sci
School of Music

Social Work

English Prog for Internationals
School of Environment
Mass Comm and Info
Office of Research

SC Honors College
TOTAL

AVERAGE

Completed Rate
23%
35%
42%
42%
45%
50%
50%
56%
56%
59%
59%
60%
61%
61%
62%
67%
67%
69%
75%
78%
78%

100%
51%
59%

Completed Rate
0.23
0.35
0.42

0.42
0.45
0.50
0.50
0.56
0.56
0.59
0.59
0.60
0.61
0.61
0.62
0.67
0.67
0.69
0.75
0.78
0.78
1.00
0.51
0.59





SC Honors College
Office of Research

Mass Comm and Info
School of Environment
English Prog for Internationals
Social Work

School of Music

Col of Arts and Sci, Sci
Col of Arts and Sci, A&H
Nursing

HRSM

USC SOM-Greenville
Public Health

Pharmacy

Darla Moore

unclear

University Libs

PCCs and Extended Univ
Education

Engineering and Computing
School of Medicine

School of Law

Participation by College

I  50%
I 45%
—  12%
I 42%
I 35%
I 3%

0% 10% 20% 30% 40% 50% 60% 70% 80%

90%

100%





Faculty Welfare Committee-NTT Faculty Survey: Service by Years

Years Frequency | Percent Valid Cumulative
Percent Percent

<1 31 8.8 8.9 89
1-2 50 14.2 14.3 23 1
3-5 88 25.1 25.1 483
6-10 83 23.6 23.7 72
11-15 45 12.8 12.9 84.9
16-20 23 6.6 6.6 914
>20 30 8.5 8.6 100
Total 350 99.7 100

Years at USC

m<]

ml1-2

m 3-5

= 6-10

m11-15

m 16-20

m>20





Faculty Welfare Committee-NTT Faculty Survey: Job Titles

Frequency Percent Valid Cumulative
Percent Percent
DEAN 1 0.3 0.3 43
INSTRUCTORLIBRARIAN | 1 0.3 0.3 7.5
RESEARCH ASSOCIATE 1 0.3 0.3 80.1
TEACHING ASSOC 1 0.3 0.3 98.9|
VISITING PROFESSOR 1 0.3 0.3 100
VISITING ASST. PROF 3 0.9] 0.9 99.7
ASSOC. DEAN 4 1.1 1.1 1.1
ASST. DEAN 4 1.1 1.1 8.59]
LIBRARIAN 4 1.1 1.1 73.2
CLINICAL PROFESSOR 6 1.7 1.7 42.7
PROFESSOR 6 1.7 1.7 74.9]
ASSOC. PROFESSOR 9| 2.6 2.6 3.7
RESEARCH PROFESSOR 9| 2.6 2.6 90.6}
ASST PROFESSOR 13 3.7 3.7 7.4
weoorer | 6] 4ol a6l 71
RESEARCH ASSOC PROF 17 4.8 4.8 79.8
CLINICAL INSTRUCTOR 20] 5.7 5.7 41
RESEARCH ASST PROF 28 8 8 88
SENIORINSTRUCTOR | 28 8 8 98.6|
CLINICAL ASSOCIATE PROF 32 9.1 9.1 35.3
CLINICAL ASSISTANT PROF 62 17.7 17.7 26.2
85 24.2 24.2 67.2
Total 351 100} 100

The color codes indicate the job titles included in the analysis labels: Research-Clinical-Instructor





Position/ Job Title

INSTRUCTOR 1 35
CLINICAL ASSISTANT PROF e 2
CLINICAL ASSOCIATE PROF s 32
SENIOR INSTRUCTOR maaasssssasa '8
RESEARCH ASST PROF e 28
CLINICAL INSTRUCTOR meeessssssssssssssm 20
RESEARCH ASSOC PROF maaaaaaaammma 17
LECTURER meeesssssssssssss 16
ASST PROFESSOR mamssssssssmm 13
RESEARCH PROFESSOR s 9
ASSOC. PROFESSOR mmmsssmm 9
PROFESSOR mmssm 6
CLINICAL PROFESSOR mmmmm 6
LIBRARIAN memm 4
ASST. DEAN mmmm 4
ASSOC. DEAN mmmm 4
VISITING ASST. PROF mmm 3
VISITING PROFESSOR m 1
TEACHING ASSOC m 1
RESEARCH ASSOCIATE m 1
m 1
m 1

Position/ Job Title

INSTRUCTOR LIBRARIAN
DEAN
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Frequency (total # 351)
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Satisfaction Overall as NTT Faculty

1. “On a scale of 1-10, how satisfied are you regarding issues that relate specifically to your status as a
“non-tenure track faculty” member?”

Table 1
On a scale of 1-10, how satisfied are you regarding issues that relate

specifically to your stat...

College Mean N Std. Deviation
Engineering And Computing 7.40 5 1.517
School Of Music 7.00 2 1.414
School Of Law 7.00 3 1.732
PCC & Extended Univ 6.87 23 1.961
English Program Internat’l 6.55 11 1.753
USC SOM-Greenville 6.20 10 2.394
Nursing 6.12 17 1.495
Darla Moore 5.82 28 2.639
Pharmacy 5.72 18 2.218
School Of Medicine 5.65 71 2.105
Total 5.48 349 2.377
School Of Environment 5.33 3 3.786
Public Health 5.22 27 2.819
Education 5.15 13 3.078
Col Of Arts And Sci, A&H 5.07 46 2.361

|[HRSM 4.83 12 1.586
Mass Comm And Info 4.71 14 2.494
Col Of Arts And Sci, Sci 4.70 23 2.458
Social Work 4.40 10 2.503
University Libs 4.00 2 1.414
SC Honours College 3.33 3 2.082
Office Of Research 3.29 7 2.498
Unclear 2.00 1

11





Satisfaction of Participation in Governance

2. Mean Difference of “On a scale of 1-10, how satisfied are you regarding policies that relate to NTT
faculty opportunities to participate in the governance of your unit?”

Table 2
On a scale of 1-10, how satisfied are you regarding policies that relate to
NTT faculty opportun...

College Mean N Std. Deviation
English Program Internat’l 8.09 11 1.921
PCC & Extended Univ 7.61 23 2.210
HRSM 7.09 11 2.300
Engineering And Computing 7.00 5 2.550
Mass Comm And Info 6.79 14 3.068
Pharmacy 6.72 18 2.024
School Of Environment 6.67 3 4.933
School Of Music 6.50 2 .707
Nursing 6.50 16 2422
Public Health 6.48 27 2.979
Darla Moore 6.39 28 2.713
USC SOM-Greenville 6.10 10 2.331
Total 6.03 345 2.731
School Of Medicine 5.84 69 2.447
School Of Law 5.67 3 2.082
Office Of Research 5.33 6 3.327
Social Work 5.20 10 2.936
Col Of Arts And Sci, A&H 5.09 47 2.895
Education 4.77 13 3.113
Col Of Arts And Sci, Sci 4.74 23 2.598
SC Honors College 4.33 3 3.055
University Libs 3.50 2 2121
Unclear 1.00 1
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3. Mean difference in “On a scale of 1-10, how satisfied are you regarding policies that relate to NTT
faculty opportunities to participate in the governance of your college?”

Table 3
On a scale of 1-10, how satisfied are you regarding policies that relate to
NTT faculty opportun...

College Mean N Std. Deviation
PCC & Extended Univ 7.48 23 2.042
English Program Internat’l 6.45 11 2.162
USC SOM-Greenville 6.00 10 2.449
Nursing 5.94 17 2.410
Public Health 5.88 26 2.833
Mass Comm And Info 5.86 14 2.742
Pharmacy 5.83 18 2.007
Engineering And Computing 5.80 5 1.789
School Of Music 5.50 2 .707
School Of Medicine 5.42 69 2.360
SC Honors College 5.33 3 3.786
Total 5.29 344 2.588
Darla Moore 5.26 27 2.611
Social Work 4.90 10 3.178
Education 4.62 13 2.959
Office Of Research 4.60 5 2.510
Col of Arts and Sci, A&H 4.45 47 2.385
HRSM 4.42 12 2.151
School Of Law 4.00 3 3.606
Col Of Arts And Sci, Sci 3.57 23 2.352
School Of Environment 3.33 3 4.041
University Libs 3.00 2 2.828
Unclear 1.00 1
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4. Mean difference in “On a scale of 1-10, how satisfied are you regarding policies that relate to NTT
faculty opportunities to participate in the governance of the university?”

Table 4
On a scale of 1-10, how satisfied are you regarding policies that relate to
NTT faculty opportun...

College Mean N Std. Deviation
PCC & Extended Univ 6.36 22 2.341
School Of Music 5.50 2 .707
English Program Internat’l 5.50 10 3.308
Darla Moore 5.23 26 2.455
Engineering And Computing 5.20 5 2.168
USC Som-Greenville 5.10 10 2.183
School Of Medicine 4.9 69 2.188
Nursing 4.76 17 2.166
Total 4.57 342 2.437
Public Health 4.50 26 2.832
Education 4.38 13 2.755
Social Work 4.30 10 2.497
Col Of Arts And Sci, A&H 4.21 47 2.235
HRSM 4.17 12 1.801
School Of Law 4.00 3 4.359
Pharmacy 3.94 18 2.363
Mass Comm And Info 3.7 14 1.939
University Libs 3.50 2 2121
Col Of Arts And Sci, Sci 3.39 23 2.350
Office Of Research 3.33 6 3.011
School Of Environment 3.00 3 3.464
SC Honors College 2.33 3 1.155
Unclear 2.00 1
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Promotion Satisfaction

5. Mean difference in “On a scale of 1-10, how satisfied are you regarding opportunities for promotion
within your unit and/or college?”

Report
On a scale of 1-10, how satisfied are you regarding opportunities for

romotion within your unit...

College Mean N Std. Deviation
Nursing 6.41 17 2.476
School Of Environment 6.33 3 4.726
Engineering And Computing 5.60 5 3.130
Public Health 5.56 27 2.665
USC Som-Greenville 5.50 10 2.718
PCC & Extended Univ 5.35 23 2.822
English Program Internat’l 5.27 11 2.687
School Of Medicine 5.27 71 2.607
Pharmacy 5.06 18 2.100
School Of Music 5.00 2 1.414
Education 4.62 13 3.124
Total 4.52 348 2.799
SC Honors College 4.00 3 2.646
Mass Comm And Info 3.7 14 2.998
Darla Moore 3.56 27 2.926
Col Of Arts And Sci, A&H 3.40 47 2.585
Col Of Arts And Sci, Sci 3.35 23 2.386
Office Of Research 3.33 6 2.582
Social Work 3.20 10 2.658
HRSM 3.08 12 2.539
School Of Law 2.33 3 1.528
University Libs 1.00 2 .000
Unclear 1.00 1

15





Faculty Welfare Committee-NTT Faculty Survey: Overall Satisfaction

Frequency Percent Valid Cumulative
Percent Percent

1-less
satisfied 32 9.1 9.2 9.2
2 19 5.4 5.4 14.6
3 20 5.7 5.7 20.3
4 40 11.4 11.5 31.8
5 54 15.4 15.5 47.3
6 51 14.5 14.6 61.9
7 55 15.7 15.8 77.7
8 51 14.5 14.6 92.3
9 18 5.1 5.2 97.4
10-most 9 26 26 100
satisfied
Total 349 99.4 100

Score

“Q1: On a scale of 1-10, how satisfied are you regarding issues that relate
specifically to your status as a “non-tenure track faculty” member?”

10-most satisfied

I -

20 30

Frequency

16

40

50

60





Faculty Welfare Committee-NTT Faculty Survey: Unit Governance

Frequency | Percent Valid Cumulative
Percent Percent

1-least
satisfied 30 8.5 8.7 8.7

2 20 5.7 5.8 14.5

3 22 6.3 6.4 20.9

4 32 9.1 9.3 30.1

5 35 10 10.1 40.3

6 31 8.8 9 49.3

7 48 13.7 13.9 63.2

8 56 16 16.2 79.4

9 39 11.1 11.3 90.7
10-most 32 9.1 9.3 100
satisfied
Total 345 98.3 100

““Q2: On a scale of 1-10, how satisfied are you regarding policies
that relate to NTT faculty opportunities to participate in the
governance of your unit?”

10 | 32

Score

30

40 50 60

Frequency

17





Faculty Welfare Committee-NTT Faculty Survey: College Governance

Score Frequency Percent Valid Cumulative
Percent Percent
-less 43 123 125 125
satisfied
2 17 4.8 4.9 17 .4
3 33 94 9.6 27
4 33 9.4 0.6 36.6
S 51 14.5 14.8 515
6 40 114 11.6 63.1
’ 48 13.7 14 77
8 43 123 125 89.5
9 22 6.3 6.4 95.9
10-most
satisfied 14 4 4.1 100
Total 344 08 100

“Q3: On a scale of 1-10, how satisfied are you regarding policies that
relate to NTT faculty opportunities to participate in the governance of
your college?”

10 I 4

Score

0 10 20 30 40 50

Frequency

18





Faculty Welfare Committee-NTT Faculty Survey: University Governance

Score Frequency | Percent | Valid Percent Cumulative
Percent

1-less

satisfied 55 15.7 16.1 16.1

2 24 6.8 7 23.1

3 42 12 12.3 35.4

4 39 11.1 11.4 46.8

3 63 17.9 18.4 65.2

6 43 12.3 12.6 77.8

! 34 9.7 9.9 87.7

8 22 6.3 6.4 94.2

9 10 2.8 2.9 97.1

10-_mgst 10 58 09 100

satisfied

Total 342 97.4 100

“Q4: On a scale of 1-10, how satisfied are you regarding policies that
relate to NTT faculty opportunities to participate in the governance of
the university"?

10 I 0

Score

0 10 20 30 40 50 60
Frequency

19





Faculty Welfare Committee-NTT Faculty Survey: Promotion Opportunities
Score Frequenc Percent Valid Cumulative
9 y Percent Percent
1-less satisfied 74 211 21.3 21.3
2 31 8.8 8.9 30.2
3 43 12.3 12.4 42.5
4 35 10 10.1 52.6
5 36 10.3 10.3 62.9
6 29 8.3 8.3 71.3
7 35 10 10.1 81.3
8 32 9.1 9.2 90.5
9 17 4.8 4.9 95.4
10-most 16 4.6 4.6 100
satisfied
Total 342 97.4 100

“Q5: On a scale of 1-10, how satisfied are you regarding opportunities for
promotion within your unit and/or college?”

10-most satisfied || | NN 1c
o I 7
s I 2
7 . 35
¢ I 2o

Score

5 [ 36
4 I 35
3 I— 43

0 10 20 30 40 50 60 70

Frequency
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Non-Tenure_Track Survey Results

Question 8
1 2 3 4 5 6 7 8 9 10
Lack of
Pay committee | Teaching Expectation
inequities/di voting not Length of disparities -
Lack of Lack of sparities Lack of | rights/input | valued/ no | contracts | Research sameas TT, No
promotion | recognition/ [compared to pay into teaching (just 1 not but not complaints/s

Department opps. respect 1T increases | governance | awards year) recognized | compensated atisfied
HRSM Count 2 2 0 2 0 0 0 0 0 2
Darla Moore
School of
Business Count 7 6 5 4 3 3 0 0 5 3
Education Count 2 6 0 0 7 0 0 0 3 1
Engineering &
Computing Count

0 0 0 0 1 0 0 0 0 1
Public Health
Count 4 10 0 1 7 1 2 3 5 1
College of Arts &
Science, Arts &
Humanities
Count 8 12 2 4 6 6 2 4 3 3
Mass
Communication
& Information
Count

4 4 2 2 0 3 1 1 2 1
School of Music
Count

1 0 0 0 0 1 0 0 0 0
Nursing Count 2 1 1 0 0 0 1 0 1 0
Pharmacy Count 3 2 0 0 2 1 0 1 1 1
College of Arts &
Science, Science
Count 15 7 2 2 7 2 0 2 4 2
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Non-Tenure_Track Survey Results

Question 8
1 2 3 4 5 6 7 8 9 10
Lack of
Pay committee | Teaching Expectation
inequities/di voting not Length of disparities -
Lack of Lack of sparities Lack of | rights/input | valued/ no | contracts | Research sameas TT, No
promotion | recognition/ [compared to pay into teaching (just 1 not but not complaints/s

Department opps. respect 1T increases | governance | awards year) recognized | compensated atisfied
School of
Medicine Count 5 8 0 1 5 1 0 0 1 0
USC soM
Greenville Count

1 0 0 0 1 0 0 1 0 0
Law Count 1 1 0 0 0 0 0 0 0 0
Honors College
Count 2 0 0 1 1 0 0 0 0 0
English Program
for
Internationals 1 1 0 0 2 0 0 1 0 1
University
Libraries Count

1 1 0 0 0 0 0 0 0 0
Office of
Research Count 1 3 0 0 0 1 1 2 1 1
Palmetto College
& Extended
University Count

5 5 0 3 2 1 2 0 1 0
Unclear Count

0 1 1 0 0 1 0 0 1 0
Grand Count

66 70 14 21 45 21 10 15 29 17
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Non-Tenure-Track Wurvey Results

Question 9
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
Want
Want more
opportunity | 'perks'-
to work with | pay per Change Allow NTT to
Pay Lack of Teaching Lack of grad student/ | NTT policies not | titles/add NTT have
inequities/ committee not Want job support for Want Want students/ | parking/ clear - tracks & ranks/| leadership
Lack of Lack of disparities [ Lack of |voting rights/|valued/ no| security/ | Research Lack of research/ | collaboration | professional | chair thesis/ | family promotion/ more avenues | positions/ No
promotion | recognition/ | compared pay input into teaching longer |notvalued/| grant/funding | noreduced | with TTon | development | dissertation | tuition | advancement/ for university |complaints/s

Department opps. respect toTT increases | governance awards | contracts | recognized | opportunities loads research opps. committees | discounts | modified duties | advancement | governance atisfied
HRSM Count 2 3 1 0 1 3 0 0 0 2 0 0 0 1 0 0 0 0
Darla Moore
School of
Business Count 5 2 4 3 3 2 0 1 4 3 0 1 0 0 3 2 0 1
Education Count

0 4 0 0 2 1 0 0 3 1 0 0 0 0 2 0 1 0
Engineering &
Computing
Count 0 1 0 0 1 0 1 0 0 0 0 0 0 0 0 0 0 0
Public Health
Count 1 8 1 2 4 2 5 0 3 1 3 0 3 0 2 0 6 2
College of Arts &
Science, Arts &
Humanities
Count 5 9 7 7 6 3 4 1 3 2 0 1 0 0 2 8 3 1
Mass
Communication
& Information
Count 1 2 0 2 2 3 3 2 2 3 0 0 0 1 1 3 2 0
School of Music
Count 0 0 0 0 0 0 0 1 1 0 0 0 0 0 0 0 0 0
Nursing Count 0 2 0 0 4 1 0 1 1 0 0 0 1 0 1 0 5 1
Pharmacy Count 0 1 0 0 3 4 1 2 2 0 0 0 1 0 1 0 1 0
College of Arts &
Science, Science
Count 4 10 6 5 4 4 5 2 3 3 0 1 1 0 0 4 3 (]
Social Work
Count 1 4 0 0 1 1 0 0 1 1 0 0 0 0 1 1 2 0
School of
Medicine Count 6 9 1 1 6 4 1 2 4 4 0 0 1 3 0 5 4 2
usc somMm
Greenville Count

0 2 1 0 1 0 0 0 1 0 0 0 0 0 0 0 0 0
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Non-Tenure-Track Wurvey Results

Question 9
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
Want
Want more
opportunity | 'perks'-
to work with | pay per Change Allow NTT to
Pay Lack of Teaching Lack of grad student/ | NTT policies not | titles/add NTT have
inequities/ committee not Want job support for Want Want students/ | parking/ clear - tracks & ranks/| leadership
Lack of Lack of disparities [ Lack of |voting rights/|valued/ no| security/ | Research Lack of research/ | collaboration | professional | chair thesis/ | family promotion/ more avenues | positions/ No
promotion | recognition/ | compared pay input into teaching longer |notvalued/| grant/funding | noreduced | with TTon | development | dissertation | tuition | advancement/ for university |complaints/s
Department opps. respect toTT increases | governance awards | contracts | recognized | opportunities loads research opps. committees | discounts | modified duties | advancement | governance atisfied
Law Count
0 1 0 0 1 1 0 0 0 0 0 0 0 0 0 0 1 0
Honors College
Count 0 1 0 0 0 1 1 0 1 0 0 0 0 0 0 0 0 0
English Program
for
Internationals 0 2 1 1 2 0 0 0 0 1 0 0 0 1 1 0 2 1
University
Libraries Count
0 1 0 1 0 0 0 0 0 0 0 0 0 0 0 0 1 0
Office of
Research Count
0 1 0 0 2 0 2 1 2 2 1 0 0 0 0 0 1 0
Palmetto College
& Extended
University Count
0 0 0 6 0 0 0 0 0 0 0 0 2 0 2
Unclear Count 0 0 0 0 1 0 0 0 0 0 0 0 0 0
Grand Count 26 66 22 22 43 31 29 13 31 23 14 25 32 10
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Non-Tenured Track Survey
Spring 2015
Qualitative Responses Summary

In the Spring semester 2015, the Non-Tenure Track Faculty (NTT) at the University of
South Carolina were given a survey related to job satisfaction. The survey solicited
qualitative responses to two questions (questions 8 and 9). Question 8 stated, “Please offer
any specific comments you would like to make regarding the questions above (that
inquired specifically about job satisfaction related to participation in unit, college, and
university governance, opportunities for promotion, and overall satisfaction).” Question 9
asked, “other than perhaps higher pay or a tenure-track position, is there something that
could be changed at USC to increase your job satisfaction as a non-tenure faculty member?”
The responses to these questions are summarized below.

Question 8 - Please offer any specific comments you would like to make regarding the
questions above. (N- 163)

The most frequent response was comments related to promotion issues. Examples of the
respondents’ comments include, “aren’t senior instructors just stuck where they are unless
they get a PhD and move to another university? This is the impression I have been given”
and “after six years of service, an instructor can be promoted to senior instructor. Beyond
that, there is no room for advancement or growth within the position.” This theme of
dissatisfaction with promotion opportunities occurred 54 times. The second most frequent
response, stated 42 times, involved issues of lack of respect (from tenured-track faculty
and the university community). Respondents expressed this theme by using the term
“second class citizen(s)” repeatedly and through comments such as the following: “In this
university’s climate, there is a clear distinction in the status of tenure- vs. non-tenure track

» «

faculty,” “I am tired of having conversations with or receiving directives from leadership
essentially asking me to justify why [ am teaching and giving clear indication that it is
something they tolerate, but only so much, because it is non-revenue generating. I'm tired
of feeling guilty for loving to teach and wanting to do tht above all else” (sic), “I get very
high marks from students on my teaching and advisement, but ‘bullying’ of junior faculty
and staff by tenure track faculty is quite prevalent, and often crosses the line by becoming
illegal (violation of civil rights). University administration looks the other way when these

specific concerns are reported.”

The next most frequent response (mentioned 30 times) dealt with issues related to
restricted involvement in university service, such as an inability to vote or serve on specific
committees. Examples of these responses include, “the colleges specific guidelines forbid
NTT faculty from serving as chairs of committees as the longevity of their positions can not
be assured. Even in instances where TT faculty do not want the position and NTT have
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volunteered the college will not recognize the individual for the leadership position” (sic),
“each year we seem to gain more faculty who have the ‘clinical’ title and non-tenure status,
as they have increased in number and departments represented at New Faculty
Orientation. But we continue to use Tenure as the marker for participation in governane.
The new model for hiring faculty needs to be paired with a new model for faculty
representation” (sic). Issues of pay was the next most frequent response (25 times).
Examples include, “in my unit, I need to wait until I am eligible for promotion to receive a
wage increase which, as mentioned above, is unclear” and “pay is set based on the first year
contract, with no chance for a raise (even after obtaining an advanced degree, a university
award, outside activities, college/university service, etc...none of these ean anything except
to build a resume to go elsewhere), except for the standard 10% for being employed 6
years and that is difficult to swallow because the salary gap simply widens at this point
since the raise is based on a percentage. After the senior instructor raise, there is no hope
for further advancement or recognition” (sic).

There were 21 positive comments made, such as “recently my department has allowed NTT
faculty to chair dissertation committees which was an equitable decision.” The next five
most frequent comments, ranging in frequency from 19 to 14, include lack of
communication/unclear expectations/unclear process for review or promotion
(“requirements and the process for promotion should be clear and available.”), job security
issues/one-year contracts (“I am expected to work like there is no tomorrow to secure
extramural grant funded, yet I have absolutely no security from USC that [ have a future
tomorrow beyond theyear in my annual contract”) (sic), decisions that impact them made
without their input [“the NTT faculty in my department are not allowed to vote on
departmental policies (yet are required to attend the faculty meetings)”], work load issues
(“example: We often carry a four and five course load while still serving on USC and school
committes, conducting significant research and publishing while our colleges havea 1 / 2
coure load and publish one article”) (sic), and lack of recognition (“it seems that instructors
are rarelynominated for awards, teaching or otherwise, apparently because they do not
need the award for a tenure file”) (sic).

The least occurring responses are listed below, with the frequency noted in parenthesis.

* (9) Did not understand the question or have enough experience/information to
answer

* (8) Lack of funding (research/grants/etc.)

* (8) Lack of respect for teaching vs. research

* (8) Unclear response

* (5) Don’t have time for administrative duties or university service and therefore not
bothered by lack of participation

* (3) Asked to participate in service without compensation or covered in contract
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* (2) Capacity issues in the college

* (2) Sabbatical not an option

* (2)“None”

* (2)]Job title issues

* (2) Fear of retribution for making concerns known
* (1) Review process issue

* (1) Lack of opportunity in academia

* (1) Little to no opportunity for professional development
* (1) No mechanism to cover classes when sick

* (1) Not enough time

* (1) Class sizes

* (1) Technology issues

* (1) Lack of mentors

* (1) Policies designed for TT

Question 9- Other than perhaps higher pay or a tenure-track position, is there something that
could be changed at USC to increase your job satisfaction as a non-tenure track faculty
member?” (N- 249)

The responses to question 9 were similar to the responses to question 8. The most frequent
response was the idea of a lack of acceptance or being “second class citizens,” and it was
mention 53 times. Examples of this response include “acceptance- NTT faculty opinions
and research are often not well accepted by traditional tenure track faculty,” and “I would
like to feel I'm a valued, respected and contributing member of our team.” Issues related to
institutional awards, grants, funding, or other resources was a distant second in frequency,
occurring 37 times. Comments such as the following were counted in this category: “more
opportunities to compete for institutional awards and research funding. Most of these
funding opportunities are currently restricted to tenure-track faculty,” “allow all full-time
faculty to apply equally for grants, etc. I am required to maintain an academic qualification
but there are very few funding opportunities for any research that I do. Thus, I research for

»” «

free but the college and university can claim m work as their own—any publications, etc.”
(sic), and “being eligible for all awards/grants/positions at USC.” Following closely in
frequency (35 times) was a desire for voting rights/voice in decisions (“creating a sense of
inclusion through some voting rights” and “I would like to be able to vote on departmental
personnel decisions and other university-related issues.”)

The next three most frequently occurring responses are close in frequency:
recognition/acknowledgment (30 times), chance for promotion/rank (27 times), and
workload adjustments (26 times). Respondents expressed their desire for recognition in
comments such as these, “there should be some kind of University wide teaching award for
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people who’s main job is teaching. The Mungo award is just for tenure track and most of
them teach 1-2 loads. Those of us that teach 4-4 have no such award” (sic) and
“acknowledgment that we work just as hard if not harder than our tenured or tenure-track
faculty colleagues.” An example of the desire to have a chance for a promotion or change of
rank is seen in these comments, “give more rights and advancement opportunity to NTT.
Besides becoming tenure-track, there should be other opportunities for advancements” and
“obviously every position cannot be tenure/tenure-track, nor should they be. However, the
term ‘dead-end job’ should not a label applied to a teaching position at a major University,
especially when that university employs so many NTT faculty” (sic). The work load
adjustment comments included ideas about how much teaching vs. research is expected, as
well as class sizes and flexible schedules: “please consider the number of students a person
teaches rather than just the number of classes they teach. A class of 90 students is not the
same as a class of 30 students. The number of students I teach has increased dramatically
over the years, but I o not receive more compensation because the number of classes I
teach remains the same” (sic), “scholarship should be considered when figuring a NTT load”
and “non-TT faculty should be given the same flexibility at TT faculty. Where [ am, we are
treated as staff with ‘9-5’ positions. This creates a lot of inequality between TT and Non-TT
faculty. We still have the same requirements for grants/publications ad should be given the
same respect regarding time flexibility” (sic).

The desire for Multi-year contracts (“as an instructor, [ am on a one-year temporary
contract. We are not told if our contracts will be renewed until it is too late to find alternate
employment. Perhaps give us two-year contracts that are renewed every year or tell us
early in the fall if our contract will be renewed for the following year”) was mentioned 21
times. Also mentioned 21 times was a desire for more pay or more equitable pay [“salary
equity (at least within a department) It is extremely difficult to come to work and
understand that others are making substantially more than you with no hope of closing the
gap”] (sic). Procedures for promotion or review was the next most frequently occurring
comment, and it was mentioned 19 times. “Annual review and promotion procedures could
more accurately reflect the nature of NTT work. Currently, the ‘yardstick’ used appears to
be the same for TT and NTT faculty” is a representative comment about promotion and
review procedures.

The rest of the comments occurred in lower frequencies and are listed below. The number
in parenthesis is how many times the theme was mentioned.

* (12) University service opportunities/departmental leadership opportunities
* (11) Better communication/clearer procedures

* (10) Positive comments (such as, at least I like teaching/students/my job)

* (9) Job security issues

* (8) Chance for paid leave/sabbaticals/sick or family leave /modified duties
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(8) Ability to chair thesis/dissertation committees or mentor grad students

(8) Support service/opportunities (for example, membership to The Strom, parking
assistance, better facilities, family tuition)

(6) Professional development money/opportunities

(6) Unclear response

(5) Clear university-wide procedures

(4) Unrelated response

(3) Fear of reprisal

(3) Ability to become tenured

(2) Equitable summer pay/vacation issues

(2) Opportunities to address university leadership

(2) Opportunities to evaluate supervisor

(2) “No”

(1) Ability to telecommute

(1) Diversity issues

(1) Being grant funded leaves little time to participate in the academic community
(1) Mentors

(1) Meeting other NTT faculty

(1) Thanks for doing the survey

(1) “Research” in job title makes it difficult to get grants, specifically NIH grants
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Groupl=5 or less than 5 years,
Group2=6-15 years,
Group3=16 or more than 16 years

Q3: On a scale of 1-10, how satisfied are you regarding issues that relate specifically to
your status as a “non-tenure track faculty” member?

H1: There are significant differences between the three groups with regard to their satisfaction to
their NTT status.

An ANOVA test was conducted and showed that there are significant differences between the
three groups (F (2,345) = 8.327, p = .000), a poc hoc Bonferroni test shows in detail that Group2’s
satisfaction is significantly lower than Groupl and Group3, and there is no significant difference
between Groupl and Group3 with regard to the satisfaction to their NTT status. This hypothesis

is supported.
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Mean On a scale of 1-10, how satisfied are you regarding
issues that relate specifically to your stat...

T T T
5Sor less than 5 years 6-15 years 16 or more than 16 years
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Q4: On a scale of 1-10, how satisfied are you regarding policies that relate to NTT faculty
opportunities to participate in the governance of your unit?

H2: There are significant differences between the three groups with regard to their satisfaction to
the policies that relate to NTT faculty opportunities for the participation in the governance of

their unit.

An ANOVA test was conducted and showed that there is no significant difference between the
three groups (F (2,341) = 1.99, p = .138), this hypothesis is not supported.
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policies that relate to NTT faculty opportun...
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YoSG

31





Q5: On a scale of 1-10, how satisfied are you regarding policies that relate to NTT faculty
opportunities to participate in the governance of your college?

H3: There are significant differences between the three groups with regard to their satisfaction to
the policies that relate to NTT faculty opportunities for the participation in the governance of
their college.

An ANOVA test was conducted and showed that there is no significant difference between the
three groups (F (2,340) = 1.54, p = .216), this hypothesis is not supported.

2

Mean On a scale of 1-10, how satisfied are you
regarding policies that relate to NTT faculty opportun...

T T T
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Q6: On a scale of 1-10, how satisfied are you regarding policies that relate to NTT faculty
opportunities to participate in the governance of the university?

H4: There are significant differences between the three groups with regard to their satisfaction to
the policies that relate to NTT faculty opportunities for the participation in the governance of
their university.

An ANOVA test was conducted and showed that there is no significant difference between the
three groups (F (2,338) = 2.09, p = .125), this hypothesis is not supported.
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Q7: On a scale of 1-10, how satisfied are you regarding opportunities for promotion
within your unit and/or college?

H5: There are significant differences between the three groups with regard to their satisfaction to
their promotion within their college/university.

An ANOVA test was conducted and showed that there are significant differences between the
three groups (F (2,344) = 3.16, p = .044), a poc hoc Bonferroni test shows in detail that Group2’s
satisfaction is significantly lower than Groupl and Group3, and there is a marginally significant
difference between Groupl and Group3 (Group3 being more satisfied). This hypothesis is
supported.

Mean On a scale of 1-10, how satisfied are you
regarding opportunities for promotion within your unit...
bt

T T T
5 or less than 5 years 6-15 years 16 or more than 16 years

YoSG
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Groupi1=Research,
Group2=Clinical,
Group3=Instructor

Q3: On a scale of 1-10, how satisfied are you regarding issues that relate specifically to
your status as a “non-tenure track faculty” member?

H1: There are significant differences between the three groups with regard to their satisfaction to
their NTT status.

An ANOVA test was conducted and showed that there is no significant difference between the
three groups (F (2,300) = 1.06, p = .349), this hypothesis is not supported.
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Q4: On a scale of 1-10, how satisfied are you regarding policies that relate to NTT faculty
opportunities to participate in the governance of your unit?

H2: There are significant differences between the three groups with regard to their satisfaction to
the policies that relate to NTT faculty opportunities for the participation in the governance of
their unit.

An ANOVA test was conducted and showed that there is no significant difference between the
three groups (F (2, 296) = 1.89, p = .153), this hypothesis is not supported.
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Q5: On a scale of 1-10, how satisfied are you regarding policies that relate to NTT faculty
opportunities to participate in the governance of your college?

H3: There are significant differences between the three groups with regard to their satisfaction to
the policies that relate to NTT faculty opportunities for the participation in the governance of
their college.

An ANOVA test was conducted and showed that there are significant differences between the
three groups (F (2,295) = 3.256, p = .040), a poc hoc Bonferroni test shows in detail that Groupl’s
satisfaction is significantly lower than Group2, and there is no significant difference between
Groupl and Group3, nor between Group2 and Group 3, with regard to the satisfaction to their
NTT status. This hypothesis is supported.
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Q6: On a scale of 1-10, how satisfied are you regarding policies that relate to NTT faculty
opportunities to participate in the governance of the university?

H4: There are significant differences between the three groups with regard to their satisfaction to
the policies that relate to NTT faculty opportunities for the participation in the governance of
their university.

An ANOVA test was conducted and showed that there is no significant difference between the
three groups (F (2,293) = 1.46, p = .235), this hypothesis is not supported.
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Q7: On a scale of 1-10, how satisfied are you regarding opportunities for promotion
within your unit and/or college?

H5: There are significant differences between the three groups with regard to their satisfaction to
their promotion within their college/university.

An ANOVA test was conducted and showed that there are significant differences between the
three groups (F (2,299) = 5.65, p = .004), a poc hoc Bonferroni test shows in detail that Group3’s
satisfaction is significantly lower than Groupl and Group2, and there is no significant difference
between Groupl and Group2. This hypothesis is supported.
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1. Call to Order- Nick L. - 1:00pm- we have a quorum
II. Correction/ Approval of Minutes- Motion/Second. Minutes Approved.

II1. Reports of Ofhcers

a) Associate Dean for Academic and Student Affairs- Dr. Ron Cox
b) Center for Teaching Excellence Representatives—Aisha Haynes and Carroll Casey
¢) Student Engagement & Success—Laura Carnes
d) Academic Success Center—Dr. Dana Lawrence
e) Information Technology—Blake Faulkenberry
IV. Reports of Committees
a) Palmetto College Campuses System Committees:
1) Palmetto Colleges Faculty Senate, Executive Committee
11) PCCEFS, Rights and Responsibilities
111) PCCEFS, System Affairs
1v) PCCFS, Welfare
V) Columbia Faculty Senate

V. Unfinished Business

a) Executive Committee Motion—“Reduction of USCL Standing Committees”

VI. New Business
VII. Special Orders
VIII. Announcements

IX. Adjournment






USC Lancaster Faculty Meeting
Campus Technology Report
February 3, 2017

Highlights

>

>

>

Classroom Technology: (Update from the 9/16/16 report) Multimedia technology for
the Bradley Building Biology labsison track for installation this calendar year.

Media Signage: Reminder! Content you wish to share on the signsis submitted to me as
a Power Point slide landscape oriented. | convert them to jpegs and public the image.
Computer Labs: (Update from the 9/16/16 report) Additional fixed computer lab space
was delayed and will be revisited when the Fall 2017 schedule is available. Intheinterim
a 16 station laptop cart is on order and should be available for temporary use in the near
future.

Surveillance Technology: Additional cameralocations will be considered in the FY 17-
18 spending plan. Funds have exhausted for thisinitiative for the current fiscal year.
Information Security Initiative: The Lancaster Campus information security action
plan is now being implemented. 1BM Bigfix and Identity Finder will be installed on
campus computers in the coming months. Bigfix is a patch management tool and |dentity
Finder scans computers for SSNs and ACH numbers, but allows for self remediation. 1D
Finder will replace previous installed DLP scan software. The University of South
Carolina has soft launched Microsoft OneDrive and is encouraging faculty and staff to
adopt use of thisresource. OneDriveis accessed at http://portal .office.com and your full
e-mail address (username@mailbox.sc.edu) and password authenticates you this
resource. What is OneDrive? OneDrive (previously SkyDrive, Windows Live
SkyDrive, and Windows Live Folders) is afile hosting service that allows usersto sync
files and later access them from aweb browser or mobile device. Each user has5TB
availableto store data. OneDrive is compliant with the University’ sinformation security
policies. You will aso notice not all features are enabled.

Blake Faulkenberry
Director of Computer Services and Information Technology






Student Engagement and Success
Laura Carnes

Report to Faculty: February 3, 2017

Advising: | will be attending the USC Columbia System Advisement Conference as a member of
the keynote transfer panel on February 10, 2017. Faculty and staff are encouraged to register
for the conference at: https://universityadvisingcenter.wufoo.com/forms/slpw6bcOveipg2/.
The context for this year’s conference will revolve around transfer transitions.

Dr. Cox and | will be meeting next week to begin replacing and updating the advisor list. Thank
you to everyone who participated in the advisement survey. If you did not participate in the
survey, and you wish to be added or removed from the existing advisement list, please email
me no later than Monday, February 6.

Foundational Courses: For advisement questions related to Carolina Core foundational courses,
please refer to the following website:

http://www.sc.edu/about/offices and divisions/provost/academicpriorities/undergradstudies/
carolinacore/courses/foundational-courses.php

SACS: | have been working to update SACS documentation for 3.13(complaint record
maintenance). As part of the completion of work for gathering data for this portion of SACS
reporting, we will be initiating an online student complaint mechanism. These complaints will
be emailed to myself. Antonio and | will have this designed and running before the end of the
semester.

Student Affairs Committee:

Travel Study Proposals: Attached, in addition to my report, are faculty travel study proposals
for the 2017-2018 academic term. These proposals are due by March 17, 2017 at 5:00 pm.
Please email them to humphrlb@mailbox.sc.edu with the subject line: 2017-2018 travel study
proposal. The student affairs committee will be meeting in late April/early May to select the
winning travel study proposal. As a reminder, the travel study program needs to be associated
with an academic course. You, as the professor of the course, will need to ensure proper
approvals are received for offering the course and methods of off-site delivery. Typically, the
student affairs committee approves a rotation of domestic and international trips. For 2017-
2018, the committee is looking for a domestic trip, but this does not mean international trips
will not be considered. Interested professors are encouraged to begin working on proposals as
soon as possible, prior to the deadline. Elements of the proposal include: financial estimates, a
general program description, learning outcomes, a brief summary of the program leader, and
the attachment of the course syllabus.






Elliot White Springs Prize: The mission of this contest, in honor of Colonel Elliot White Springs,
is to support and encourage writers by offering annual a cash award of $100.00 to a currently
enrolled USC Lancaster student. All prose genres are welcome. Student should submit
manuscripts of no more than 5,000 words no later than March 3, 2017 to Laura Carnes
(humphrlb@mailbox.sc.edu). Please be sure studnets make the subject line of the message
“Elliot White Springs Prize for Creative Writing”. More specific submission instructions may be
found at USC Lancaster’s libguides: http://usclancaster.libguides.com/ews.

USC Connect

GLD News: Dr. Easley and | are working with 19 students who hope to complete the E-portfolio
portion of Graduation with Leadership Distinction this semester. We have students competing
the following pathways: Community Service, Diversity and Social Advocacy, Professional and
Civic Engagement, and Research. In addition to an extensive E-portfolio, these students must
maintain a 3.0 GPA, have completed extensive beyond the classroom experience related to
their pathway, and taken an approved course (also associated with their pathway). As you
advise students who may be interested in GLD, you may access related to coursework at the
following website:

https://sc.edu/about/initiatives/usc_connect/graduation with leadership distinction/degree

requirements/

USC Connect Database: The USC Connect database lists beyond the classroom opportunities
for all students. If you are hosting an event or lecture outside of the classroom, please email
Brandon Newton (newtonbm@mailbox.sc.edu) so that he may enter it into the database.
Students may then search for opportunities. The link the database may be found at:
https://sc.edu/about/initiatives/usc_connect/choose experiences/search-the-database.php

Student Organizations: | am requesting that student organization advisors send me their
meeting times for Spring 2017. | would like to get these posted on the Student Life Webpage.
This will help us know how to direct interested students to future meetings.

UNIV 101: If you have a Master’s degree, and you are interested in teaching a section of UNIV
101, please let me know. All UNIV 101 instructors are required to go through a training process
(usually in May). We are in need of additional fall instructors.

Requesting Lance: If you are interested in requesting Lance for any university or personal
events, please visit the following website: http://usclancaster.sc.edu/studentlife/Lance.html

Career Services (Andrea Campbell)

Career & Information Fair on February 28" from 10:00-1:00 in the Pete Arnold Special Events
Room. Over 250 letters have been sent to area employers with a deadline for them to respond
by February 15%. Various resume and career fair prep workshops will be held the week of





February 13% and will be advertised soon along with advertising for the fair. Ms. Campbell will
email flyers to the faculty that they can print off and share. Please encourage faculty to tell
their students about the workshops and fair as well as to consider ways they can make it even
more enticing (e.g. giving extra credit or actually bringing classes to the fair). Ms. Campbell is
already getting some responses from employers, and we really want to have a strong student
showing. It is not only a fair where students can find jobs and internships but also where they
can obtain information from employers about future career options.

Please continue to refer students to Ms. Campbell for Career Services Related items. As a
reminder, she maintains current job listings for students at:
http://usclancaster.sc.edu/careers/openings.htm.

Counseling Services
Mary To Lee has joined USC Lancaster as the new personal counselor. Her office is located in
125 Starr Hall.

Disability Services (Annette Horton)

Registering for Disability Services: As a reminder, the Office of Disability Services requires
students with disabilities to officially register in order to receive support services. The
registration process is now conducted online via the link:
https://sawebdev.wufoo.com/forms/m50ak2gixqwilcc/. Students must also provide official
documentation of their disability (letter from a doctor or Individualized Education Plan from
high school). Based on law, students must self-identify to receive assistance.

Requesting Accommodations: After a student has officially registered for disability services, Ms.
Annette Horton will meet with the student to discuss accommodations he/she is eligible for.
Students must request accommodations each semester. Accommodations may vary from
course to course. This process is also completed online via the link:
https://sawebdev.wufoo.com/forms/rw6xlinlo6i4sx/def/field822=L001&field823=Yes&field82
4=Lancaster.

Testing Policy: Students must notify the Office of Disability Service a minimum of two days
prior to the scheduled test to receive testing accommodations. Ideally, students will share their
testing dates with the Office of Disability Services when the syllabus is distributed each
semester.

Student Life (Brandon Newton)
Schmoozing and Smoothies was held January 24.

Carolina Day at the State House was held January 25.





February 20%"- Bongo Ball in the Gym of the Gregory Health and Wellness Center. This event is
similar to paintball but instead uses nerf guns. This event is free for all students. Further details
will be forthcoming.

February 22"- SGA Applications Due

February 28" and March 15t — SGA Elections

Schmoozing and Smoothies Spring Semester- February 28th and March 28,
April 3" Our Spring Outdoor Movie.

April 4™- Red Cross Blood Drive

April 17t"- Spring Fling.

Orientation Dates- Next Summer’s Orientation schedule has been set with the following dates.
June 20% and 21, July 11t and 12, July 25t and 26™, and August 8" and 9.






Hello Colleagues,

Please see the courteous "follow up" from the CTE reps below. There are helpful links to some of the
offerings they discussed at the faculty meeting.

Take care,
Mike

Michael Brem Bonner

Assistant Professor of History
University of South Carolina, Lancaster
mbonner@mailbox.sc.edu

(803) 313-7595

From: HAYNES, AISHA

Sent: Monday, February 06, 2017 10:29 AM
To: BONNER, MICHAEL

Cc: CARROLL, CASEY

Subject: Campus Visit Follow-up

Hi Mike,
| hope that you are having a good start to your morning!

Casey and | had a wonderful time at USC Lancaster last week talking with faculty and
sharing information about the CTE at the faculty meeting.

We left some materials at the meeting. If you all need additional materials, let us know.

During the faculty meeting, we mentioned the Getting Started Teaching Online at USC
short course (application deadline is today) and the 3Ds Bootcamp: Design, Develop,
and Deliver an Online Course Grant. We hope that faculty from USC Lancaster will
apply for the short course and/or grant.

Casey and | look forward to building a relationship with the faculty. We are here to help!
If you or others ever need anything, don’t hesitate to contact us.
Take Care,

Aisha






Native American Studies Center

UNIVERSITY OF SOUTH CAROLINA LANCASTER

Clay Pit to Fire Pit: from the beginning to the end
Keith Brown'’s artist-in-residence Exhibit

Exhibit opening and gallery talk:
February 17th, 2016 at 1:00 p.m.

Funded, in part, by the South Carolina Arts
Commission, the Native American Studies
Center’s artist-in-residence program allows the
NASC to bring in Native American Artists to
work within our galleries providing
demonstrations and lectures for students and
visitors.

This exhibition showcases the work completed
during our third residency with Keith “Little
Bear” Brown, along with complimentary pieces
from his portfolio that influenced the pottery
created at the Center. The exhibit will be on
display in the Native American Studies Center’s
Rose Gallery from February 17th, 2017 until
February 1st, 2018.

The reception and gallery talk for this exhibit
will be February 17th, 2017 from 1:00pm until
3:00 pm. For more information, please contact
Brittany Taylor-Driggers at
taylorbd@mailbox.sc.edu.

Top: Photo of Keith Brown
Bottom: Keith Brown giving a guided tour about
the Center and Catawba pottery to visitors

New Exhibit on South Carolina Prehistoric Archaeology to open in March 2017 at USC
Lancaster.

Christopher Judge, USCL Native American Studies Center

The University of South Carolina Lancaster’s Native American Studies Center (NASC) will open a new exhibit
on the Prehistory of South Carolina in March of 2017. Share a Little of that Human Touch: The Prehistory of
South Carolina will open over an event filled three days March 16-18, 2017. This exhibit will showcase the
findings from the Johannes Kolb Archaeology and Education Project as well as other important sites in South
Carolina such as Topper and the Fig Island Shell Ring.





Thursday March 17th 1:30pm Opening of Piedmont American Indian Association’s Tribal Exhibit. Duke
Energy Gallery NASC 119 South Main Street, Lancaster, SC 29721. 803-313-7172.

Friday March 17th Noon-1pm Our monthly Lunch and Learn Lecture Series will host nationally recognized
prehistoric archaeologist Dr. Kenneth E. Sassaman; Hyatt and Cici Brown Professor of Florida Archaeology;
at the University of Florida. Archaeology of the Southeastern Archaic Breaks New Ground. Old Presbyterian
Church--Cultural Arts Center

Friday March 17th 1:30-2:30 pm “Share a Little of that Human Touch” Exhibit Opening and guided tour by the
exhibit curator Christopher Judge. Native American Studies Center

Friday March 17th 3:00-4:30 pm. Native American Studies Week Lecture by Dr. David G. Anderson University
of Tennessee, a nationally recognized prehistoric archaeologist. Big Picture Archaeological Research in South
Carolina and the Southeast and Beyond. "Old Presbyterian Church--Cultural Arts Center.

Saturday March 18th 9am-4pm 2017 Native American Studies Festival--- Native American Studies Center. We
will host our Annual Native American Festival at the NASC with Native American arts and crafts vendors,
Native American music, primitive technology demonstrations and exhibit tours.

All events are free and open to the public. All locations are within easy walking distance of NASC within the
Lancaster Cultural Arts District. For more information see http://usclancaster.sc.edu/NAS/index.html

The exhibit has been funded by the: Johannes Kolb Archaeology and Education Project, Office of the Dean-
USC Lancaster, USC RISE Grant (Research Initiative for Summer Engagement), USC ASPIRE Il Grant
(Advance Support for Innovative Research Excellence), Duke Energy Foundation, Diachronic Research
Foundation, South Carolina Humanities, SC Department of Natural Resources-Heritage Trust Program, the
Lancaster County School District, See Lancaster SC, Bob Doster’s Backstreet Studio, Gallery and Garden and
Mr. W. Brent Burgin.






Faculty Manual Proposed Changes

Voting Membership (p.4)

CURRENT:

VOTING
The following members of the faculty shall have
the right to present motions and vote at meetings
of the university faculty: the president; the
provost; deans; tenure-track faculty;-tHbrarians;
and-full-time-ROTCfaculty. Full-time faculty
may exercise the right to vote during temporary
absences from the university, such as sabbaticals
or leaves of absence. However, voting by proxy
is not permitted at meetings of the university
faculty. individuats-whoe-hold-research-faculty

. :
appot |t_|ne|ﬁts alle 'net voting-Fembers- g

PROPOSED:

VOTING

The following members of the faculty shall have
the right to present motions and vote at meetings
of the university faculty: the president; the
provost; deans; tenure-track faculty; and full-
time, non-tenure track faculty as defined in
section 1.B.2 of policy ACAF 1.06. Full-time
faculty may exercise the right to vote during
temporary absences from the university, such as
sabbaticals or leaves of absence. However,
voting by proxy is not permitted at meetings of
the university faculty. Clinical, teaching faculty
from the Schools of Medicine will elect three
faculty to represent and vote (one vote for each
of the three) for each School of Medicine.





Faculties of the Colleges, Schools, or
Departments (p.13)

CURRENT:

FACULTIES OF THE COLLEGES, SCHOOLS, OR
DEPARTMENTS

The faculty of a college, school, or
department shall consist of its prefessers;
associate professorsassistantprofessers;
Voting rights within a college, school, or
department shall be based upon the same
standards as for the university faculty, unless

horwi e it I i

within-the-university faculty. Colleges,

schools, and departments shall hold regularly
scheduled meetings. The dean or chair of the
college, school, or department shall call a
meeting of the college, school, or department
faculty whenever requested to do so by five
members or one-fourth of the membership of
its faculty, whichever is smaller. A meeting of
a college, school, or department faculty also
may be called by the president of the
university, by its dean, or by its chair. A
majority of a college, school, or department
faculty shall constitute a quorum for the
transaction of business, unless otherwise
provided within an academic unit.

PROPOSED:

FACULTIES OF THE COLLEGES, SCHOOLS, OR
DEPARTMENTS

The faculty of a college, school, or
department shall consist of its full time
faculty. Voting rights within a college, school,
or department shall be based upon the same
standards as for the university faculty, unless
otherwise provided within the academic unit,
except that only tenured faculty can vote on
matters concerning tenure and promotion
guidelines and advancement of tenure-track
faculty, and a faculty member who is a degree
candidate in the unit of appointment cannot
vote in that unit. Units are encouraged to
extend voting privileges to faculty who are
not full time.

Colleges, schools, and departments shall hold
regularly scheduled meetings. The dean or
chair of the college, school, or department
shall call a meeting of the college, school, or
department faculty whenever requested to
do so by five members or one-fourth of the
membership of its faculty, whichever is
smaller. A meeting of a college, school, or
department faculty also may be called by the
president of the university, by its dean, or by
its chair. A majority of a college, school, or
department faculty shall constitute a quorum
for the transaction of business, unless
otherwise provided within an academic unit.





APPENDIX IV
BYLAWS OF THE FACULTY SENATE

THE UNIVERSITY OF SOUTH CAROLINA-
COLUMBIA

ARTICLE Il - MEMBERS (p.88)

CURRENT:

Section 1. The Faculty Senate is composed of
the voting members of the University Faculty
chosen by each college or school or other
academic units for membership in the Senate.
For the purpose of these bylaws, the term
"voting members" is defined to mean full-time
faculty members holding the rank of Assistant
Professor or above and professional librarians.

Section 2. The number of Senate members
allocated to each college, school, or Regional
Campus is ten (10) percent of the total voting
members of the University faculty in such
college, school, or Regional Campus. Each
college, school, or Regional Campus shall
establish and publish rules and procedures
governing the election of its members to the
Senate and the filling of vacancies. Those
colleges or Regional Campuses which are
departmentalized shall allocate the Senators
amongst the departments so as not to exceed the
ten (10) percent limit for the total college or
Regional Campus (Table 1). At the first election
of members to the Senate, each college, school,
or Regional Campus shall designate terms of
one, two, or three years for its members so that
approximately one-third of its members will be
allotted each of the terms. Thereafter, members
elected to the Senate shall have terms of three
years, unless chosen to fill unexpired terms. No
Senator shall be eligible for an additional term
in the Senate until one year following the
expiration of the term of service.

PROPOSED:

ARTICLE Il - MEMBERS
Section 1. The Faculty Senate is composed of
the voting members of the University Faculty
chosen by each college or school or other
academic units for membership in the Senate.
For-the purpese-of-these-bylaws the-term

i .
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Section 2. The number of Senate members
allocated to each college, school, or Regional
Campus is ten (10) percent of the total voting
members of the University faculty in such
college, school, or Regional Campus, except
that the clinical, teaching faculty from each
School of Medicine will be represented by three
faculty. Each college, school, or Regional
Campus shall establish and publish rules and
procedures governing the election of its
members to the Senate and the filling of
vacancies. Those colleges or Regional
Campuses which are departmentalized shall
allocate the Senators amongst the departments
S0 as not to exceed the ten (10) percent limit for
the total college or Regional Campus (Table 1).
At the first election of members to the Senate,
each college, school, or Regional Campus shall
designate terms of one, two, or three years for
its members so that approximately one-third of
its members will be allotted each of the terms.
Thereafter, members elected to the Senate shall
have terms of three years, unless chosen to fill
unexpired terms. No Senator shall be eligible for
an additional term in the Senate until one year
following the expiration of the term of service.






VI.

VIL.

VIII.

Palmetto College Campuses Faculty Senate Minutes

November 11, 2016

AGENDA

Call to Order at 1:05 PM

Correction/Approval of Minutes: September 23, 2016

USC Columbia

Reports from Standing Committees

A

Rights and Responsibilities — Professor Jason Holt

B. Welfare — Professor Helene Maire-Afeli
C. System Affairs — Professor Kajal Ghoshroy

Executive Committee

A
B.

Chair - Professor Tom Bragg
Palmetto College Campuses Faculty Manual Liaison Officer — Professor Andy Yingst

Reports from Special Committees

GMmMOO®m>

Committee on Libraries - Professor Rebecca Freeman
Committee on Curricula and Courses - Professor Stephen Criswell
Committee on Faculty Welfare — Professor Shelley Jones
Faculty-Board of Trustees Liaison Committee — Professor Hennie van Bulck
PCC Research and Productive Scholarship Committee — Professor Chris Sixta Rinehart
Palmetto College Campuses Academic Advisory Council — Professor Chris Nesmith
Other Committees
Conflict of Interest Committee — Professor Noni Bohonak

Unfinished Business

® >

C.
D. Motion to Reduce Number of Senators Proportionately by Campus

Motion to Add Advising as an Example of Service

. Motion to Strike Advising from Teaching Responsibilities in the PCCFM

Motion to Add a Tenure and Promotion Process Timeline for Mid-Year Hire

New Business

A.
B.

Motion to Make Factual Corrections to the PCCFM
Motion to Remove title of Executive Vice Chancellor and Vice Provost from PCCFM

Announcements

Adjournment



http://www.sc.edu/about/system_and_campuses/palmetto_college/internal/documents/faculty_senate/motions/addition_of_advising_as_an_example_of_service.pdf

http://www.sc.edu/about/system_and_campuses/palmetto_college/internal/documents/faculty_senate/motions/motion_to_strike_advising_from_teaching_responsibilities_in_the_pccfm.pdf

http://www.sc.edu/about/system_and_campuses/palmetto_college/internal/documents/faculty_senate/motions/tenure_and_promotion_process_timeline_for_mid_year_hire.pdf

http://www.sc.edu/about/system_and_campuses/palmetto_college/internal/documents/faculty_senate/motions/reducing_the_number_of_senators_proportionately_by_campus.pdf



MORNING SESSION
Welcome

Chair, Dr. Tom Bragg called the meeting to order at 9:30 a.m. He noted that attendance was
light (and noted that the secretary was on his way) and then thanked the hosts at Union for the
morning refreshments. Dr. Bragg next established that Chancellor Dr. Susan Elkins and Dean of
Extended University and Associate Provost Dr. Chris Nesmith were unable to attend the
meeting. He announced that Dr. Nesmith is going to send his report, and stated that acting USC
Union Dean John Catalano had agreed to read the Chancellor's report.

Reports

As read by Dean Catalano: Palmetto College Chancellor, Dr. Susan Elkins began by sending
her regrets about her absence due to a conflict with her presentation on Palmetto College at the
annual conference of the Association for Adult and Continuing Education. She thanked
everyone for their leadership and service across PC and in the PCC Faculty Senate. Dr. Elkins
first shared the continued positive news on Palmetto College fall 2016 enrollment. As of fall
census on October 25, overall PC campuses headcount was up 7.56% and FTE up 5.14%—Dby far
the largest increase of all USC campuses. Additionally, the PC Online Degree Completion
programs have seen a7% increase in headcount. The total headcount for all Palmetto College
campuses, including online-degree-completion and on-campus-partnership-degree-completion
programs, stands at 5,590, as compared with 5,201 last year. The corresponding revenue
increases are certainly welcome as well. Second, Dr. Elkins expressed the Chancellor's office's
desire to assist the entire PCC Faculty Senate in the priorities it develops over the course of the
year. Third, Dr. Elkins offered thanks for those who helped to put on this year's Faculty
Assembly, which was attended by more than 50 members of the faculty and administration.
Specific topics covered in breakout sessions were listed. Dr. Elkins acknowledged that there is
some question about the future of the Faculty Assembly and said that she looks forward to
working things out with Executive Committee and the Senate. Fourth, Dr. Elkins noted that our
SACSCOC Five-Year Interim Report will be submitted in March 2017. She emphasized that Dr.
David Hunter is leading this task on our behalf (working closely with administrators on our
campuses, etc.). She encouraged the Palmetto College campuses to show their appreciation to
Dr. Hunter for his critical efforts [those in attendance applauded Dr. Hunter]. Dr. Elkins closed
by thanking everyone in attendance for all they do. A copy of Dr. Elkins's report is included in
the appendix to these minutes.

Dr. Bragg noted again that Dean of Extended University and Associate Provost, Dr. Chris
Nesmith was absent.

Next Dr. Bragg reminded everyone of the shift to electronic submission of PC Campuses Deans'
Reports with morning-session time allowed for questions to be asked of any of the deans.





Reports from the Palmetto College Campuses Deans

Dean of Extended University and Associate Provost Dr. Chris Nesmith
USC Lancaster Dean Dr. Walt Collins

USC Salkehatchie Dean Ann Carmichael.

USC Sumter Dean Michael Sonntag

USC Union Dean Dr. John Catalano

The PC Campuses Deans' Reports that were submitted electronically appear in the appendix to
these minutes.

Dr. Bragg provided an opportunity to ask questions of the deans and none were asked.

Dr. Bragg stated that everyone in attendance should proceed to break into committee meetings.
The morning session ended at 9:37 a.m.

AFTERNOON SESSION

Call to Order

Chair Tom Bragg called the session to order at 1:05 p.m. He expressed his enjoyment of lunch.

Correction/Approval of Minutes from September 23, 2016 PCCFS meeting

T. Bragg noted the minutes were completed in a timely manner although there was some
difficulty in getting them posted. The minutes were approved as submitted.

Reports from the Standing Committees

Rights and Responsibilities Committee Chair Jason Holt (Lancaster) reported that the
committee worked on two things. The first is related to the committee's upcoming motion on the
mid-year hire T&P timeline. Specifically, this work involved the corresponding/needed changes
to the PCC Faculty Manual (mainly adding dates for the process for mid-year hires). The
original intention was to have something to put forth in the current session but there have been
snags and the committee will have to wait until next time. The second item the committee
worked on is whether the summary of teaching evaluations is required for third-year review. J.
Holt stated that portions of the PCC Faculty Manual suggest this summary is indeed intended for
third-year review (citing page 13 of the 2016 PCC Faculty Manual), but overall the language on
this item is conflicting. Members of the Rights and Responsibilities Committee will take the
issue back to their campuses and get feedback on the way to resolve the treatment of the item in
question in the Faculty Manual. The idea is to gauge interest in possibly making changes that





clearly remove the summary of teaching evaluations from third-year review. J. Holt asked if
there were any questions and there were none. A copy of J. Holt’s report is included in the
appendix.

T. Bragg reminded everyone with a report to send a copy of the report to the secretary.

Welfare Committee Chair Héléne Marie-Afeli (Union) began by announcing the need for
registration for the T&P Workshop to be held on Friday, January 13, 2017. She next offered the
committee's apologies for the glitch in communication regarding the Duffy, Plyler, and Shaw
awards. After expressing the committee's aim for greater transparency in the future, she went on
to emphasize the deadlines/timeline for the awards. Next she explained that the salary-inequity
report charge had been worked on by the committee. One emphasis is on the data regarding
Palmetto College salaries versus those of peer and aspirational institutions. Finally, she stated
that the Welfare Survey is almost ready and will be up and running by January 2. She
emphasized that the survey is confidential. Questions were solicited and there were none. A copy
of H. Marie-Afeli's report is included in the appendix.

System Affairs Committee Chair Kajal Ghoshroy (Sumter) stated that the committee worked
on three items. One was the removal of obsolete UCAM and RCAM courses from the Academic
Bulletin, aiming for action in spring 2017 (following review by the academic deans). The
second involved updates to the course-climate survey. Next semester a draft will be sent out for
review and feedback from each Faculty Organization. She noted that there are a large number of
proposed/possible questions and suggested that each campus find ways to test these questions to
ensure effectiveness for students. The third item the System Affairs Committee took up was the
creation of a Palmetto Core for all 2-year degrees offered on Palmetto College campuses; it
would be a scaled-back version of the Carolina Core. The Carolina Core was already adopted in
modified form for the AA and AS degree programs but the proposed Palmetto Core would be for
ALL 2-year degrees. K. Ghoshroy stated that the rationale for the Palmetto Core is 1) to
simplify assessment 2) to prepare students for 4-year degree programs in the USC system and 3)
to create Palmetto Core pages (analogous to USC Columbia's Carolina Core pages) on the
Palmetto College website that can be linked to on each campus' website. A copy of K. Ghoshroy's
report is included in the appendix.

Chris Bundrick (Lancaster) questioned the value of the Palmetto Core given that the local
campuses control the curriculum. He stated that the PCC Faculty Senate does not have the
authority to mandate curriculum to the campuses.

Andy Yingst (Lancaster) stated that the motion will include language that suggests the Senate
will only approve 2-year degrees that have these requirements, and will possibly include even
softer language that the Palmetto Core is a recommendation, not a requirement.

K. Ghoshroy thanked A. Yingst for his hard work on the Palmetto Core and class-climate
questions.





Reports from Executive Committee

Executive Committee: Chris Sixta Rinehart noted that the Executive Committee was
considering whether the Faculty Assembly should become a biannual event. She also announced
that Stephen Criswell (Lancaster) had agreed to join the Committee on Curricula and Courses.

T. Bragg thanked Vice Chair Ernest Jenkins for his help in recruiting a member for that
committee.

Palmetto College Campuses Faculty Manual Liaison Officer: A. Yingst recapped the motions
coming down the pipeline, including the motion about reducing the number of senators coming
up in unfinished business; motions to make factual changes and updates coming up in new
business; and proposed changes to the appendices coming next time.

Reports from Special Committees

Committee on Libraries: USC Lancaster Assistant Librarian Rebecca Freeman had no report.

Committee on Curricula and Courses: C. Bundrick read a brief report from S. Criswell. A copy
of S. Criswell's report appears in the appendix.

Committee on Faculty Welfare: Senator Shelley Jones (Extended University) reported that the
committee is addressing numerous continuing and new issues, including funding for faculty-staff
dependent scholarships; parity in summer compensation across departments; and retaining e-mail
access for retired faculty. The committee is also addressing parental leave and breastfeeding
policies; dissatisfaction among full-time non-tenure-track faculty in Columbia (uncovered in a
recent survey); and optional retirement plan fees.

Faculty-Board of Trustees Liaison Committee: Past Chair Hennie van Bulck was absent and no
report was provided.

Palmetto College Campuses Research and Productive Scholarship Committee: Committee
Chair C. Rinehart repeated the committee's request that faculty consider building pages—
whether research, service, or teaching-oriented—on the committee's website. Interested faculty
should contact Bob Dyer (dyerr@mailbox.sc.edu). Instructor Randy Ivey and Dr. Ray McManus
are currently the featured scholars on the website. Finally, the Research and Productive
Scholarship website has been revised and updated with grant opportunities, etc. A copy of C.
Rinehart's report appears in the appendix.

Palmetto College Campuses Academic Advisory Council: S. Jones spoke on behalf of C.
Nesmith. She stated that changes to the BLS degree program approved at the last Senate
meeting had been sent to the Committee on Curricula and Courses, where they are expected to be
considered this month. The Council is considering two new track proposals for the BLS, Legal
Studies and Entrepreneurship, and will be sending these to System Affairs for the February PCC
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Faculty Senate meeting, along with new course proposals for special topics and independent
studies.

Other Committees—Conflict of Interest Committee: Noni Bohonak had no report.

Unfinished Business

T. Bragg stated the first three items are motions coming from the Rights & Responsibilities
Committee.

J. Holt began with a motion to add "advising" among examples of service listed in the T&P
section of the PCC Faculty Manual.

There was no discussion, and the motion passed by voice vote.

J. Holt then offered the motion that strikes advising from the examples of teaching
responsibilities listed in the T&P section of the PCC Faculty Manual since each Palmetto
College campus understands teaching duties differently, and so that individual T&P candidates
can treat advising in the way that best suits their situations.

Sam Downs (Salkehatchie) reiterated his concerns that moving "advising" from teaching to
service makes advising "optional.” He suggested that advising could appear as examples in both
the teaching and service categories to be handled as a candidate sees fit.

There was no further discussion, and the motion passed by voice vote.

J. Holt finally offered the motion to create a T&P timeline for mid-year hires. He noted
according to the timeline the Board of Trustees will decide about mid-year-hire T&P candidates
by December 22. Typically there is a three-week turnaround time for applying compensation, so
there should be no issue about putting a pay raise in effect for the spring semester, and if there is
a problem, the pay raise may be applied retroactively.

There was no discussion, and the motion passed by voice vote.

Next T. Bragg brought forth the motion from Executive Committee aimed at reducing the
number of senators in the PCCFS.

C. Bundrick stated that, despite being favorably predisposed toward the motion's objectives, he
has two concerns. One is the ripple effect of these changes, that the other sections of the manual
assume/rely on/feature formulas intended for the old senatorial headcount, which could lead to
ambiguities or problems.

A. Yingst asked for an example. C. Bundrick referred to the standing rules of the PCCFS [pages
89-90 of the 2016 edition of the PCC Faculty Manual], of which portions might be said to
presume certain dynamics for the senatorial workforce.





C. Bundrick next expressed a concern that the "2 or 3 senators™ option for the smaller campuses
leaves the larger campuses at a disadvantage. In short, if the smaller campuses choose to have
three senators, the result of the proposal would be to reduce representation for Lancaster and
Sumter without changing representation for Extended University or Union. Therefore, C.
Bundrick questioned whether we are reducing the number of senators or rebalancing the Senate.

T. Bragg asked for clarification regarding whether C. Bundrick's sense of the fairest thing to do
is hold the two smaller campuses at two in order to avoid "rebalancing” the Senate.

C. Bundrick stated that was not what he was saying; he was emphasizing that a 33% reduction
in senators for Union and Extended University would be 2, and that giving them the option of a
third while holding the larger campuses to a 33% reduction is actually rebalancing the Senate.

A. Yingst turned to the body and asked representatives from Union or Extended whether they
would be comfortable with 2 senators.

Patrick Saucier (Extended University) asked if the "optional third senator” portion of the
proposal was taken away whether Extended University would have to increase enrollment to
have 3 senators and was answered in the affirmative. P. Saucier suggested Extended University
would be against that out of a desire to be represented on all committees. He and S. Jones
suggested that Extended would want 3 senators.

H. Marie-Afeli stated that she felt the Union campus would be most comfortable with 3.
T. Bragg asked if there was a desire to send the proposal to committee.
C. Bundrick put forth a motion to refer it to committee. Steve Bishoff (Sumter) seconded this.

C. Bundrick stated the purpose of his motion was to send the proposal back to Executive
Committee; this was seconded by an unidentified senator.

After both a voice and standing vote, the motion to return the proposal to Executive Committee
passed.

New Business

The first item taken up under new business was a series of factual corrections to the PCC Faculty
Manual. T. Bragg explained that C. Nesmith was integral in formulating the proposed changes
and, though absent, is happy to entertain questions regarding them via e-mail, etc. T. Bragg
noted these changes are substantive, so they cannot be voted on until the next meeting.

A. Yingst stated that many of the changes in the first motion are from Human Resources. He ran
through the changes, which include those to language on summer classes, on recommendation
for increases in salary, on change of grades, and on appointment procedure (striking material and
adding a simple reference to ACF 1.00), as well as a proposal to delete seemingly





obsolete/confusing language regarding the relationship between course reduction for
research/other duties and teaching in Extended University for additional compensation. These
motions appear on the PCCFS website.

T. Bragg stated that these proposed changes will be posted for review. He called for discussion.

S. Downs expressed concern about having the PCC Faculty Manual refer to ACF 1.00. He asked
if ACF 1.00 is a static document.

A. Yingst suggested that, while it does change, ACF 1.00 is simply University policy/law by
which we must abide.

K. Ghoshroy suggested using "grade of I" instead of just "I" in the PCC Faculty Manual.

C. Bundrick stated that the value of referring to ACF 1.00 is that it reduces labor in terms of
revisions to the PCC Faculty Manual.

Suzanne Penuel (Lancaster) asked to review the last part of the motion, the PCC Faculty
Manual language regarding course reduction that the motion proposes to delete.

A'Yingst read the passage in questions and expressed his confusion regarding its meaning.

Sumter Dean Michael Sonntag explained that the PCC Faculty Manual language on this issue
has provided guidance at Sumter.

P. Saucier asked why Extended University is singled out in the language in question so that the
language seems only to apply to Extended University.

A. Yingst expressed his confusion on the language in this regard.

T. Bragg expressed his understanding that C. Nesmith and A. Yingst thought the language could
be deleted because it had not been an issue.

M. Sonntag explained that the language may be there to establish that course reduction for
research is to free up time that must be used for the intended purpose, not to free up time for
teaching additional courses for additional compensation.

A Yingst and P. Saucier acknowledged this was helpful, but reiterated their confusion about
aspects of the language.

Steve Lowe (Palmetto College) interjected that the language may be referring not only to
Extended University as it currently is but to the evening program that was once a part of
Extended University. He stated that the language may be archaic, but it may be applicable to
certain circumstances.

T. Bragg suggested researching the issue and waiting on that one aspect of the motion.





A. Yingst stated he will research and separate out the last change from the motion, if necessary.

The second item taken up under new business was a series of changes to the PCC Faculty
Manual primarily designed to correct language in the manual referring to an obsolete position
(i.e. Executive Vice Chancellor and Vice Provost) and to clean up areas affected by the lack of
that position. He noted that the biggest change involved removing that position (“layer") from
the T&P process. This motion appears on the PCCFS website.

S. Downs asked about the impact on the T&P process.

A. Yingst explained that, given the changes in the system, the motion's proposed changes to the
PCC Faculty Manual should have no practical impact on the T&P process.

S. Jones asked whether there was any rationale for why in some places the PCC Faculty Manual
says "Chancellor of Palmetto College" and in others "Palmetto College Chancellor." She
suggested standardizing this.

S. Bishoff asked whether the changes would be ruled substantive and T. Bragg answered in the
affirmative.

T. Bragg thanked A. Yingst for his hard work on the manual. With no other new business to
attend to, he moved to announcements.

Announcements

No announcements.

With no announcements, the chair called for a move to adjourn, which was quickly offered and
seconded. The meeting adjourned at 2:05 p.m.

Respectfully submitted,

C. Bryan Love, Secretary





Palmetto College Campuses Faculty Senate Meeting

Friday, November 11, 2016
USC Union
Remarks
Dr. Susan Elkins, Chancellor, Palmetto College

Good morning! | regret that | cannot be with you today due to a conflict of a presentation on
Palmetto College at the annual conference of the American Association for Adult and
Continuing Education. However, | am pleased to submit my report via Dr. Nesmith and
electronically. Please let me first express my appreciation to Dean Catalano and the faculty and
staff of USC Union for their gracious hospitability in hosting the meeting today.

As always, let me also express my thanks to all of you for your outstanding leadership and
service in your work across Palmetto College and especially for your many contributions to the
Faculty Senate. Itis such a pleasure to work with Chairman Bragg, members of the Executive
Committee, and each of you, along with Associate Provost Nesmith and Ms. Jean Carrano in
their roles of supporting the work of the Senate.

My report this morning includes four brief items:

1. First, I'm delighted to share the continued positive news on Fall Semester 2016 enrollment.
As of Fall Census on October 25, 2016, the Palmetto College overall headcount enrollment
for the campuses was up from the same day last year by 7.56% (from 4,301 to 4,626) and
FTE enrollment was up 5.14% (from 2,901 to 3,050) over Fall Semester 2015, resulting in by
far the largest percentage increases of all the USC campuses. The official Institutional
Research report for Fall Census on October 25th is attached. In addition to the associate’s
degree enrollment, the Palmetto College Online completion degree headcount enrollment
as of that same day was 806, compared to a final headcount last fall of 751, fora 7%
increase. The total headcount for all Palmetto College Campuses coupled with headcount
in the online degree completion programs and the on-campus degree completion
partnership programs was 5,590 compared to 5,201 from last year. Of course the
corresponding revenue increases that accompany the enrollment increases are certainly a
welcome addition to the financial bottom line, as well.

2. Also, in continuing to work closely with the Faculty Senate Executive Committee and the
Senate Committees, we look forward to our work together on the Senate priorities you
continue to develop throughout the year.





3.

In conjunction with the Senate, we were delighted to host the Faculty Assembly on October
215, Thanks to excellent input from the Faculty Organization Chairs and others on the
planning committee, including Dr. Nesmith and Ms. Carrano, approximately 50 members of
the faculty and administration were in attendance at the event which included the following
sessions:

e Graduation with Leadership Distinction

e Available Opportunities and Services for Online Course Development
e Workplace Bullying

e Service Projects: Collaboration with Faculty and Students

e Undergraduate Research: Engaging and Supporting Students

e Library Resources: Services on Campuses

e Faculty and Student Research Tips

e Internal and External Grants

e Study Abroad

While those in attendance submitted positive evaluations, we realize there is still some
question regarding the future of the Faculty Assembly. We will work closely with members
of the Executive Committee and the Senate to determine the need for a Faculty Assembly in
the future.

Finally, as | mentioned at the last meeting, this year our SACSCOC Five-Year Interim Report
will be submitted in March 2017. Dr. David Hunter continues to lead this effort on our
behalf, working closely with the Deans, Academic Deans, and others involved. Let’s please
show our appreciation to Dr. Hunter for his efforts in leading this critical project.

In closing, again, thank you for the opportunity to work with each of you, as well as for all you
continually do for Palmetto College and our students!
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Student Headcount / FTE Report 11:08:50 AM

Comparison of Fall 2016 to Fall 2015 (FREEZE dates as specified below)

Fall 2016 Fall 2016

W] ey W]y
Campus Type Oct 28,2015 [Oct 25, 2016 Change +/- | Change % | Oct28,2015 | Oct25,2016 | Change +/- [ Change %

Flagship Campus USC Columbia Undergraduate 25,237 25,556 319 1.26% 25,092 25,331 239 0.95%
Law 620 609 -11 -1.77% 636 630 -6 -0.94%

Medicine (Columbia) 372 373 1 0.27% 372 373 1 0.27%

Medicine (Greenville) 280 333 53 18.93% 280 333 53 18.93%

PharmD 425 431 6 1.41% 464 462 -2 -0.43%

Masters 4,505 4,491 -14 -0.31% 3,191 3,184 -7 -0.22%

Doctoral 2,285 2,306 21 0.92% 1,453 1,461 8 0.55%

USC Columbia - Total 33,724 34,099 375 1.11% 31,488 31,774 286 0.91%

Flagship Campus - Total 33,724 34,099 375 1.11% 31,488 31,774 286 0.91%

Comprehensive Campuses USC Aiken Undergraduate 3,357 3,374 17 0.51% 2,936 2,989 53 1.81%
Masters 92 174 82 89.13% 50 66 16 32.00%

USC Aiken - Total 3,449 3,548 99 2.87% 2,986 3,055 69 2.31%

USC Beaufort Undergraduate 1,980 2,005 25 1.26% 1,814 1,858 44 2.43%

USC Beaufort - Total 1,980 2,005 25 1.26% 1,814 1,858 44 2.43%

USC Upstate Undergraduate 5,636 5,594 -42 -0.75% 4,950 4,834 -116 -2.34%

Masters 360 227 -133 -36.94% 91 75 -16 -17.58%

USC Upstate - Total 5,996 5,821 -175 -2.92% 5,041 4,909 -132 -2.62%

Comprehensive Campuses - Total 11,425 11,374 -51 -0.45% 9,841 9,822 -19 -0.19%

Palmetto College Campuses USC Lancaster Undergraduate 1,722 1,845 123 7.14% 1,167 1,174 7 0.60%
USC Lancaster - Total 1,722 1,845 123 7.14% 1,167 1,174 7 0.60%

USC Salkehatchie Undergraduate 1,109 1,137 28 2.52% 745 780 35 4.70%

USC Salkehatchie - Total 1,109 1,137 28 2.52% 745 780 35 4.70%

USC Sumter Undergraduate 901 805 -96 -10.65% 655 594 -61 -9.31%

USC Sumter - Total 901 805 -96 -10.65% 655 594 -61 -9.31%

USC Union Undergraduate 569 839 270 47.45% 334 502 168 50.30%

USC Union - Total 569 839 270 47.45% 334 502 168 50.30%

Palmetto College Campuses - Total 4,301 4,626 325 7.56% 2,901 3,050 149 5.14%

Overall - Total 49,450 50,099 1.31% 44,230 44,646 0.94%

WY-WY indicates current Week and Year values compared to equivalent week for the same academic term a year ago.
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Campus Dean’s Report

Fall 2016 enrollment was up 2% overall from Fall 2015 with a final headcount of 1,137. This
year’s student population includes students from 8 different states and 9 different countries
including Brazil, United Kingdom, Jamaica, Switzerland, Chile, Germany, France, Belize, and
Denmark.

Congratulations to Dr. Rodney Steward, who recently received a book contract. Louisiana State
University Press will publish "An lllegal Violence:" The Story of Confederate Sequestration once
the manuscript is completed. LSU Press is one of the leading academic outlets for 19th-century
Southern history.

Dr. Eran Kilpatrick has a publication that was accepted in October and will appear in Diversity
and Distributions, a biological conservation and biogeography journal. It is collaborative,
regional-level work, based on amphibian data from the North American Amphibian Monitoring
Program that includes mentor and student co-authors.

Dr. Wei-Kai Lai, along with his student, published a paper, entitled "Generalization of two
inequalities involving AM, GM, and HM", in the journal International Mathematical Forum.

Dr. Li Cai presented research at The 68th Southeastern Regional Meeting of the American
Chemical Society, entitled “Facile Two-component Synthesis of Acacetin.”

Additional donations from Colleton Medical Center, Colleton County, Sisters of Charity
Foundation and other private foundations have brought the total contributions for USC
Salkehatchie’s Nursing High Fidelity Simulation Lab to $ 325,000.

The 34" annual Dove Shoot is scheduled for November 22. Hunters will gather at The Grove on
the Allendale campus and enjoy a cookout hosted by the athletic department before leaving for
the hunt.

USC Salkehatchie has been invited to participate on a panel “Expanding Opportunities in South
Carolina’s Rural Communities” at the SC Legislative Black Caucus 2016 Annual Policy Retreat on
December 8, 2016.

Respectfully submitted,

Ann C. Carmichael
Regional Campus Dean





Committee Report
Rights and Responsibilities
11/11/2016

The R&R committee considered two important items:

Item 1. The updating of the Faculty Manual to include Tenure and Promotion deadlines for spring
semester faculty hires

With anticipation of the Senate passing the motion drafted by R&R to adopt a tenure and promotion
timeline for faculty whose timeline begins in January, the committee spent much of its time working
to update the Faculty Manual so to include the dates presented in this timeline, alongside those
already there for faculty whose timelines begin in August.

Item 2. Clarification of Third-Year Review Policies.

It was brought to our attention that the Faculty Manual is not completely clear concerning what is
required for Third-Year Review. The committee is addressing this issue.





Palmetto College Campuses Faculty Welfare Committee Report
November 11, 2016

T&P workshop: is ready. We will soon send out invitations. Advertise on your campus, register.
Awards: We apologize for the communication glitch and aim for more transparency in the future.
Nominations are due to the Chair by Dec 1%, files by Jan 31%.

New charge regarding salary inequity: we are continuing to work on it. We have gathered data on how
salaries are determined, as well as comparative data reagarding salaries in PC system, and
peers/aspirational institutions. Some substantial recommendation on how to address this issue will
come soon.

Welfare survey: is ready to go. It will be up by Jan 2™. It is confidential.





Palmetto College Campuses Faculty Senate

System Affairs Committee Report

November 11, 2016

System Affairs committee discussed the following items at today’s meeting:

1. Removal of obsolete UCAM and RCAM courses from Academic Bulletin
System Affairs has completed review of RCAM, UCAM and PALM courses with the goal of removing obsolete

courses that are no longer is use, from the Academic Bulletin. The list is being sent to the Academic Deans for final
feedback. The list will be presented to the PCCFS meeting in spring 2017.

2. Updating the Course Climate Survey:

The SA Committee has been completed review of the survey questionnaire and will be sending the draft to
each campus for further review and feedback by each FO. We hope to present the final draft to the PCCFS
in spring 2017.

3. Creating a Palmetto Core:

Currently the Palmetto College campuses offer common AA and AS degree programs built around a subset of
the Carolina Core. However, certain Palmetto College campuses have other two-year degree programs, besides

AAJAS.

System Affairs was charged with developing a list of courses/categories of courses based on the Carolina Core
that we propose, will be included in ALL two-year degrees offered on any PC campus.

SA has developed the "Palmetto Core™:

This is a slightly scaled-back version of the elements of the Carolina Core

This has already been adopted for and met by the AA and AS degree programs.

We propose that this must be met in the future by other two-year degrees offered by the PC campuses.
Sharing a list of common requirements among all two-year degrees offered on the PC campuses should
simplify assessment

Sharing of the common requirements will better prepare our two-year students moving forward within
the USC system.

Currently, a student looking at Carolina Core information has to go to Carolina Core website. Inclusion
of the PC Core will make it available on our PC website and can be made available on each campus
website as well.

The draft is being sent to each FO for revision and feedback. We hope to present it to the PCCFS in spring

2017.





Respectfully submitted,

Kajal Ghoshroy
Chair, System Affairs Committee
PCC Faculty Senate





Faculty Responses to Survey Assessing Proposed Grade Change
Report by Samuel D. Downs, Ph.D.

Of the 168 people to whom the survey was sent, 70 responded (response rate = 41.7%). Seventy respondents
answered two of the five questions, 69 (98.6% of respondents) answered another two of the five questions, and
66 (95.4% of respondents) answered the question about campus affiliation.

Figure 1 below displays the percentage of respondents who favored keeping the current grading system
compared with those who favored changing the grading system. Of the three options, keeping the current
grading system has the highest percentage of respondents (40.6%). However, when the two options to change
the grading system are combined, 59.4% of respondents favored some type of change to the current grading
system. More respondents (33.3%) favored changing the grading system to option 1 in which a B- was
equivalent to 2.7 grade points (in option 2, B- was equivalent to 3.0 grade points).

Figure 1. Percentage of Respondents who Favored Keeping Current Grading System Compared with
Those who Favored Changing the Grading System (n = 69).
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Figure 2 presents the percentage of respondents who selected each argument in favor of a change to the current
grading system. The total percentage across all options exceeds 100% because respondents could select more
than one option.

Figure 2. Percentage of Respondents who Selected Each Argument in Favor of a Change to the Grading
System (n = 70).
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Figure 3 presents the percentage of respondents who selected each argument in favor of keeping the current
grading system. The total percentage across all options exceeds 100% because respondents could select more
than one option.

Figure 3. Percentage of Respondents who Selected Each Argument in Favor of Keeping the Current
Grading System (n =70).
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Figure 4 compares the arguments favoring a change with those favoring keeping the current grading system by
presenting Figures 2 and 3 together. Consistent with Figure 1, more respondents supported arguments in
favoring of changing the grading system.

Figure 4. Comparison of Arguments in Favor of Changing Grading System and Arguments in Favor of
Keeping Current Grading System, in Percentage.
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Figures 5 and 6 show the current academic position and campus affiliation, respectively, of respondents. Most
respondents are tenured or tenure-track faculty (see Figure 5). The percentage of respondents to the survey
roughly reflect the percentage of Palmetto College faculty on each regional campus (see Figure 6).

Figure 5. Current Academic Position, in Percentages (n = 69).

90

80

70 -

60 -

50 -

40

30 -

20 -

10 -

0 i

Tenured/Tenure-Track Non-Tenure-Track

Figure 6. Percentage of Respondents from Each Regional Campus (n = 66).
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Committee on Curricula and Courses
Courses & Curriculum Report to the
Regional Campuses Faculty Senate (November, 2015)

Stephen Criswell

| apologize for being unable to deliver this report in person.

Monday Nov. 14™, | will be attending my first meeting as our representative on the Committee on
Curricula and Courses. After that meeting, | will share my report with senators via email. The
Committee will be finalizing approval decisions for over 170 proposals, several of which will be of
interest to our faculty—including our Senate’s proposed changes to the BLS degree. Please feel free to
contact me with any questions or concerns.





Report to Palmetto College Faculty Senate for November 11, 2016

Research and Productive Scholarship

Currently, Research and Productive Scholarship is working on the following items:
I. Upgrading and extending the Research and Productive Scholarship Website

A. Please consider having your own website whether it is scholarship, service, or
teaching-oriented. Contact Bob Dyer to get your site set up @ DyerR @mailbox.sc.edu

B. RPS showcased two faculty research profiles fall semester. The first was Instructor
Randy Ivey from USC Union and the second was Dr. Ray McManus from USC Sumter.
Please see the RPS website for their amazing achievements.

http://blogs.pc.sc.edu/rps/archive-featured-research/

C. RPS has updated and revised their website.

http://blogs.pc.sc.edu/rps/

Please submit questions and concerns to me at Sixta@mailbox.sc.edu

Respectfully Submitted,

Christine Sixta Rinehart, Chair of Research and Productive Scholarship



mailto:DyerR@mailbox.sc.edu

http://blogs.pc.sc.edu/rps/archive-featured-research/

http://blogs.pc.sc.edu/rps/

mailto:Sixta@mailbox.sc.edu
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Dr. Walter P. Collins, 11l
Palmetto College Campus Dean
Report to the USC Lancaster Faculty Organization
February 3, 2017

Welcome back, all, to the Spring 2017 semester. | trust that everyone enjoyed the recent winter break.
Thank you for your efforts in helping to kick off the new semester. | appreciate the team approach to so
many tasks that require our attention at the beginning of the term. Please welcome those who joined us
for the first time upon our return in January, Mary To Lee in Counseling and Tyrie Rowell in Financial Aid.
Know that my door remains open to you for questions, comments, and feedback. Thanks for your
contributions to the many successes of our students.

People

Enrollment

As of February 2, 2017, 1436 students (headcount) are registered for Spring 2017. Final enrollment
in Spring 2016 was 1470. There are additional second 8 weeks enrollment numbers to be added. We
are serving 127 Palmetto College students at USCL as well this semester.

Athletics

Student-athletes’ average GPA for Fall 2016 was 2.866 with the baseball team averaging 2.89,
volleyball averaging 3.47, women’s soccer averaging 3.12, and men’s soccer averaging 2.49. Five
student-athletes earned a 4.0 GPA while 46 student-athletes earned a GPA between 3.0 and 3.9.

Upcoming baseball games: Saturday and Sunday, Feb. 4 and 5 at home against
Southeastern Community College. The games start on Saturday at 2:30 and then at 12:00 on
Sunday. On February 11 and 12, we will be hosting Brunswick Community College. Game
time on Saturday the 11t is 1:00 and on Sunday the 12t play begins at 12:00.

Congratulations to Dr. Lisa Hammond on the recent publication of two poems: “I'm Not
Really a Waitress.” Birmingham Poetry Review 44 (Spring 2017) and “Dying Languages.” Quorum
(20 January 2017).

Congratulations to Dr. Courtney Catledge and to Prof. Ann Scott whose presentation
“Debriefing for Meaningful Learning: Connecting the Dots” was chosen for a podium presentation
at the Sigma Theta Tau’s 28t Annual International Nursing Research Congress in Dublin, Ireland in
July 2017. At the same gathering, Dr. Catledge will also participate in a symposium entitled
"Engaging Non-Traditional and Innovative Partners Across the Nursing Research Process” with
fellow nursing faculty from USC’s College of Nursing.

Budget

With your help and assistance, we continue to stabilize and improve our financial situation. We are
on a course to continue building our carryforward again this year. Recall that we are working toward






the equivalent of 3 months in general operations as a carryforward. Continued careful monitoring
of spending will help ensure we get there.

We have made requests to our local legislative delegation for FY 18. USC Lancaster requests include
deferred maintenance funding allocations for Bradley and Gregory and recurring parity money to
support academic initiatives.

Facilities

Starr Hall renovations are scheduled to conclude in February. Academic and Student Affairs will
relocate to the newly renovated space later this semester. New carpet will be put down in the
hallways of Starr Hall soon.

We are currently in the beginning stages (design/engineering) for renovation and repair work that
will be done in Gregory (Gymnasium flooring, locker room and shower renovations, natatorium
window replacement) and Bradley (HVAC upgrades and weep hole repairs) in the coming months.

If you are aware of areas around campus that need the attention of our maintenance and custodial
staff, please continue to let us know.

Other items...

e | will conclude this academic year’s visits to the county councils of our six service counties
next week in Chester County.

¢ The Soul Food Cook Off returns this year on Tuesday, February 21, 2017. Proceeds from
the event will support the Thelathia Barnes Bailey Textbook Scholarship Fund.

o Twelve USC Lancaster students, Laura Carnes, Sarah Katherine DeVenny and | attended
Carolina Day at the Statehouse on Wednesday, January 25, 2017. We met with the
legislative delegation from USC Lancaster’s service area to thank them for their support and
to ask for their continued support of USC Lancaster and higher education in South Carolina.

e Our 2017 commencement speaker will be Mrs. Rachel Hodges, First Lady of South
Carolina, 1999-2003. A native of Hartsville, SC, she is currently involved in community and
non-profit work and is an advocate for reading and other literacy initiatives.
Commencement is April 29 at 2:30.

e The Educational Foundation of USC Lancaster has set the date for a 5K, 10K and 1-
mile Fun Run—Laps for Lancers—as a fundraising activity on Saturday, March 25 here on
campus. Events planned that morning include the races, a pancake breakfast, and activities
for families with children to enjoy. Please come out and join us for this event.

¢ Congratulations to the BSN nursing faculty on receiving a $10,000 grant from the
Lutz Foundation to purchase additional equipment for the Nursing Simulation Laboratory.

¢ Next Lunch and Learn at the NASC, Feb. 17t at noon with Dr. Ron Cox. Topic: “The
Desegregation of Clemson”

¢ Town-Gown Reading and Discussion Project: Dr. Lisa Hammond is helping to
coordinate a campus and community reading and discussion project. The group of about 18
faculty, staff, students and community members will be reading Stephen Gavazzi’'s The
Optimal Town-Gown Marriage: Taking Campus-Community Outreach and
Engagement to the Next Level. There will be an open forum scheduled for campus and
community input as the project progresses.
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Dr. John E. Rutledge
Director of Law
Enforcement and Security

Report to the Faculty
February 2017

e Parking and Traffic Safety: Please do not use visitor parking spaces. We are in the
process of emphasizing safety in the parking lots. Speed, backing up and inattention
are the primary reasons for accidents. Vehicle speed should not exceed five miles per
hour and in all cases pedestrians have the right of way.

e Emergency Planning: We are entering early into weather patterns which spawn
thunderstorms and tornados. Any time you are made aware of a hazard such as a
tornado warning immediately take shelter. Do not wait for emergency notification.
Please make sure all of your emergency contact information is correct in Carolina
Alert. We are still awaiting delivery on our new audible siren system in order to plan
installation. An audible system will provide depth and timeliness to our on campus
alert systems. Our campus Emergency Plan is located at
http://usclancaster.sc.edu/facilities/EmergencyResponseGuide.pdf.

e Crime Related: Please make sure you lock your offices when you leave. We are
finding offices open and unlocked especially during the evening hours. The cameras
are a valuable resource. On several occasions we have been able to locate lost and
misplaced items. When you request a review to monitor covered areas by viewing
past history please give us an accurate time.

e Other Issues: If you notice behavior which indicates a need for possible intervention
please use the BIT process or contact Dr. Cox or me. A lost and found journal and
storage system is located in the Maintenance Building.






V2 ~
—\\\;— UNIVERSITY OF

AR | SOUTH CAROLINA
ML | LANCASTER

M. Ron Cox, Jr., Ph.D.
Associate Dean for Academic & Student Affairs
118 Hubbard Hall

REPORT TO THE FACULTY
03 February, A.D. 2017

| did not originally think | would be here today. Our oldest son, Holbrook, has his
senior concert at the University of Northern Florida and parental duties and
obligations (and more than a little ‘““dad pride””) require us to attend. But, a 7:00 AM
flight was available and, with luck, ’ll be in attendance.

ITEMS NEEDED: If you have not already done so, please remember to submit your
weekly schedule (including classes and office hours) as well as copies of course
syllabi to our office. Electronic submission is preferred. E-mail them to Pam Ellis
(pellis@mailbox.sc.edu).

COURSE/STUDENT EVALUATIONS for SPRING 2017: If you wish to have your student
evaluations for Spring 2016 administered ONLINE (instead of paper), please notify
Pam Ellis in the Office of Academic & Student Affairs by no Friday, February 17.

If we do not hear from you, you will receive the traditional brown envelope with the
paper forms to administer to your classes near the end of the term.

COMMENCEMENT 2017. Yes, | know it’s early, but there’s a method to my madness
here. USCL Commencement is scheduled for Saturday, April 29. Specifics will be
forthcoming, but please go ahead and mark your calendars. All faculty are
encouraged to march in the procession and show off that academic regalia.

If you know of a student who plans to graduate this Spring, PLEASE let them know
that ALL DEGREE APPLICATIONS ARE NOW BEING DONE ONLINE THROUGH SELF-
SERVICE CAROLINA. The deadline for applying is February 15 (although our campus
calendar still says January 30). This allows us time to identify students who “just
haven’t gotten around to applying yet.” If a student has questions about the online
application process, please have him/her contact Megan Catoe (for associate’s
degrees) or Danelle Faulkenberry (Palmetto College baccalaureate degrees).

If the student has already applied for graduation, please remind them that USCL is
required to conduct surveys of graduating students (Associate’s and Bachelor’s
degrees), and that they should still see either Megan or Danelle to complete these.



mailto:pellis@mailbox.sc.edu



Megan reports that nearly 120 students have already submitted associate degree
applications for May.

The Scholarship Committee plans to interview freshman applicants on Friday, March
03. If you are interested in being a part of this interview process, please contact
Annette Horton in the USCL Counseling Center.

On January 26, USCL hosted the President & Academic Vice President of
Northeastern Technical College, who toured the campus (with particular interest in
the Nursing Simulation Lab) and who then met with USCL and Palmetto College
officials to discuss possible collaboration between our institutions.

The Carolina Core Committee will meet at USC Columbia on Tuesday, February 14 at
12:30 p.m. There will be continued discussion on the issue of overlay courses and
transferability, but it appears that USC is going to move towards allowing such
transfer overlay courses (e.g. ENGL 102, POLI 201) to count “in full”’ towards Core
completion. (Currently, transfer courses meet only the primary Core requirement,
not the overlay component.)

Searches for 2016-17:

e Chemistry (Instructor or Tenured/Tenure Track): After the finalists visited
campus on January 17 and 19, Dr. Li Cai has been offered and has accepted the
position. However, he already holds the rank of tenured Associate Professor
at USC Salkehatchie, having successfully navigated the T&P process last year.

Therefore, after many levels of discussion, our hope/plan is to allow him to
transfer both rank and tenure to the Lancaster campus. (It seems to me to be
silly to ask him to maneuver the same process all over again.) This will require
a special vote of the tenured faculty at USCL, after which - if approved - it
must be reviewed and approved by the Dean, Chancellor, Provost, President,
and Board of Trustees.

| would like to recommend a specially-called meeting of the USCL tenured
faculty to consider this proposal. (I am not sure who should call this meeting
- Me? The Faculty Organization chair? The chair of the CHEM search
committee?)

My sincere thanks to the committee for its work in this important matter.

¢ Philosophy (Tenured/Tenure Track): The committee will meet next week and
will “whittle down” the list to determine candidates who will be contacted for
telephone interviews. Rumors abound that there are more than 100
applicants, but serious debate rages about how many of these applications
really exist. The process marches on.





e History/Native American Studies (Tenured/Tenure Track): A search
committee has been formed and the position is currently being advertised.

Committee members are: Professor Fran Gardner (Humanities rep,
committee chair); Dr. Stephen Criswell (Humanities), Dr. Angela Neal (BBC&E),
Dr. Annette Golonka (MSNPH), Ms. Beckee Garris (Staff Rep), and Ms. Tracey
Mobley-Chavous (HR/EEO).

e TRiO Director: The committee met on January 13 and reviewed applications,
identifying finalists whose interviews were/will be January 27, February 01, and
February 06. The committee plans to submit its recommendations to Dr.
Collins no later than Feb. 13, with the hope that the director may assume
duties no later than March 13 (right after Spring Break).

SUMMER & FALL COURSE SCHEDULES. Thank you for submitting your proposed
summer and fall teaching schedules. The summer schedule is uploaded and is open
to review. Please make sure all information (course, day/time, location) is accurate.

Over the coming weeks, your division chairs will be meeting and negotiating the Fall
2017 schedules. Here is the timeline we are envisioning:

Jan. 27 Faculty submit proposed schedules to Division Chairs

Jan 31-Feb. 10 Division Chairs Meet with Pam to Work Out Block Schedule

Feb. 13 - 24 Schedule loaded into Banner (Online)

Feb. 27 Online Draft Schedule Completed & Submitted to Faculty for
Review

Feb. 27 - Mar. 10 Faculty submit proposed changes to Division Chairs
(NOT DIRECTLY TO MEGAN or to PAM)

March 06 - 10 Spring Break (Changes Made to Online Schedule)
Monday, March 13 | Pre-Registration Begins

Please make sure that your division chair is also aware of any courses you are
teaching for Palmetto College (online or two-way video), as well as any off-campus
courses (e.g., dual credit) that you may be teaching.

Thank you for submitting your Applications for Redefined Teaching/Libararianship
Load forms for 2017-2018. These will be reviewed by me and your division chair (as
applicable). If you hear no response, you may presume that the application has been
approved (qui tacit consentire).

Thank you for submitting your FACULTY INFORMATION FORMS for 2016. | heard of a
few problems regarding the electronic submission process, but overall the system
appears to have worked. (One expects such issues in the first year of
implementation of any new process.) The peer review committees will be
commencing their work on them, and the administrative reviews will go on
simultaneously.





As a reminder: supporting documentation is optional, but may be submitted
electronically or brought to the Academic & Student Affairs Office in Hubbard Hall. In
case you haven’t yet submitted yours, the links are:

BBC&E Division

Tenured and tenure-track faculty, and instructors who wish to be reviewed with
scholarship, click here.

Instructors who wish to be reviewed on teaching and service only, click here

Humanities Division

Tenured and tenure-track faculty, and instructors who wish to be reviewed with
scholarship, click here

Instructors who wish to be reviewed on teaching and service only, click here

Librarians

Tenured and tenure-track faculty, and instructors who wish to be reviewed with
scholarship, click here

Instructors who wish to be reviewed on teaching and service only, click here

MSN Division

Tenured and tenure-track faculty, and instructors who wish to be reviewed with
scholarship, click here

Instructors who wish to be reviewed on teaching and service only, click here

Here is the timeline we have established for this year’s administrative process:

January 31 FIFs due
February & March Division Chairs review FIFs.
March 27 - 31 Division Chairs meet with Ron to review evals; Ron and

Division Chairs sign off on them

April 03 — April 07 Ron meets with Walt to Review evals; Walt signs off on
them; they are returned to the Division Chairs

April 10 — April 24 Division Chairs meet with Faculty to discuss reviews (Last
day of classes for Spring 16-week classes is 4/24)




https://www.dropbox.com/request/ZS3uQAtIYRAvjkzHflhq

https://www.dropbox.com/request/7NVH3jGZXtiFNTAkdqYb

https://www.dropbox.com/request/Q1E0wx5rDKVneFsAkR82

https://www.dropbox.com/request/OL4IOTqSuyTBJmK9ftsT

https://www.dropbox.com/request/SvfxQoUqP9OmjflTpti0

https://www.dropbox.com/request/mjonv1iVrYOwKPumzher

https://www.dropbox.com/request/b94iKh8PAS3837axVxfE

https://www.dropbox.com/request/U8R2xOwb8kKIb6z1B2Eq



Assessment — Thank you to all faculty who have provided artifacts for USCL’s
assessment efforts this year. Professor Protz will be calling a meeting of the
committee in the near future to discuss the scoring procedures (and will also be
seeking non-committee members to serve as scorers).

LANCER ATHLETICS: The USC Lancers sports teams had a very successful fall
semester in terms of academic achievement:

The Volleyball team’s average semester GPA was 3.47;

Women's Soccer average semester GPA was 3.12;

For Men’s Baseball the average semester GPA was 2.89; and

For Men's Soccer, the average semester GPA was 2.49.

The overall average athletic GPA for fall 2016 was 2.866. Also, five student-athletes
earned a 4.0 semester GPA; 23 student-athletes earned between 3.5 and 3.9; and 23
others earned between 3.0 and 3.4.

SOME SUGGESTED SIGNS TO
BE PLACED NEXT TO THE
PHOTOCOPIER IN FOUNDERS:

A

I chusE s atways 1AMMING







Ron-
Walt submitted report. Grandmother passed away. Answer any questions.
Nick- Discussion about Chemistry hire, expound...

Ron- had food in his mouth......Bob Bundy retiring.....candidate picked from search is Dr. Lee Kai who is
USC Salk.....he went through T & P- discuss possibility to transfer rank and tenure- process, check with
HR, it can be done, USC policy requires faculty vote to accept this; tenured faculty will be asked to
consider;25 tenured faculty; Nick will call special meeting for faculty to approve.....and then goes up the
chain.

Nick- email out to all faculty; announcing special meeting for Friday 17" at 9:00am for tenured faculty;
discussion; and then a week for faculty to vote.

Todd- does this involve us reviewing qualifications or just the concept?

Nick- We will discuss this at meeting.

Ron- we haven’t done this since | have been here; but it’s a reasonable question.
Tracy- excellent question; check with Dr. Kai about sharing his credential
Stephen- He has accepted the position?

Ron- Yes

Fran- Associate degree applications-

Ron-yes, 120

Fran- congrats on good advising

Ron- headaches with online submissions but it worked with students; issues with Columbia regarding
corresponding associates with bachelors due to how they fill out form.

Fran- Impressed. It is great.

Aisha/Casey

Distributed Learning

Provide Professional development opportunities for those who teach; flyers
Golden Rod

Instructional Design

Teaching Online

Center for Teaching Excellence

3D Bootcamp this spring- 1 week intensive course; develop your course; fully developed by 9/2017





4 instructional designers

Template/Sandbox course

Workshops/Webinars

Anything interested to bringing workshop to campus

100% online course about online pedagogy; designing- useful
Application due Monday, 2/6 8 week course starting 2/20

Thomas Cooper Library Level 5

Laura Carnes

Submitted report

Look at advisement list and fill in gaps; training to offer for advisement; start next week
Revamp list and updated

Student Affairs Committee; Due March 17- look at applications; financial estimate for students, syllabus;
learning outcomes

Elliot Whites Springs Prize due March 3

Personal Counselor- Mary To Lee; glad to join USCL team; any questions or students send me email
Starr Hall 125 C

Fran- What did we learn from the 2 surveys?

Laura: First survey- we learned a lot about bachelor degree, deadlines, managerial functionality;
compensation for advising, summer advising; hoping to get to student side by end of the semester

Dick: Complaint vs. accusation link? Anonymous complaints? Public Record?

Laura: resembles USC Salk complaint; we can design how we want to; trial and see how it works; we
have an avenue complaints for students. Refer to Laura and Dr. Cox but would need a face to face to
facilitate further investigation.

Dana- report submitted- Fall and January numbers; change booking policy yesterday to one hour in
advance; hopefully it will improve for students: math tutors out due to medical issues; we have no one
for 122 math; any assistance from Chemistry students? Maximum 15; minimum :2 very flexible

IT
Blake- written report since September

Information Security Initiative





Push out new products to our desktop; IBM Big Fix- essentially reduce risks to issues with viruses; should
have it next week.......

Identity Finder: user can self-mediate.......secutriy

Cursory introduction- Microsoft One Drive; like a cloud- put work out; soft launch; available to all
faculty and staff with 5 terabytes of storage- Blake’s all work would be 2/3rds....Ron says it because he
doesn’t work

Haha.
Blake demonstrated this for faculty. Online apps.
Sara- will this take place of M drive? Is there where we do that?

Blake- eventually we will do that. Seems pointless to keep what we have when the university is willing
to give us each 5 tB. Aligns with feerpa and USC policy.

Ron- with secutiry, we have to put everything on the cloud? How is our information safe?

Blake- came out of Columbia office. If there is an online perp; they will find a way to get to you. This is
to show the State that we are trying to comply with the law. This is their solution and this what they are
asking us to promote. Now people are using flash drives; could lose it. Ron is worried about someone
losing his purse.

Try it out. Am here to help you.
Stephen- how to access it?

Blake- on report | sent out.

Palmetto Faculty Senate Executive Committee-

Ernest- reduce the size of committee; sent back to executive; may come up at April meeting; revised
motion; might vote on it in April

Betti- will this be the reps will be proportionate to population?
Ernest- yes- we would go from 9 to 6.

Nick- one more meeting to feedback to our senators- another thread
Ernest- helpful to respond

Rights- Nothing

System- Nothing

Welfare-





Chris- resolution regarding pay and general well-being across the system; draft for senators; and will be
sent out to faculty

Fernanda- faculty welfare survey only 40 responses so please take a few minutes to respond; click on
link; we would appreciate it; trying to get more responses; come from Jean Carrano

Columbia Faculty Senate: Changing the number of senates; change our delegation from 3 to 6; just
discussion; it has not been made a motion; see report

Unfinished Business:

Reduction of standing committees
Eliminate 5 committees:
ASC-

Stephen- concern is eliminating these committees then we have no real issues with these committees;
not do anything may have to do members and chairs

Ron- background of ASC- due to faculty member running the tutoring
Betti- use an ad hoc committee for issues as they come up
Nick: manual allows for creating ad hoc and standing committee

Betti- think it makes sense to consolidate

Eliminating ASC —

Motion carries.

Bookstore

Ron- background of committee; concerns can be brought Dean’s office........ lost power

Stephen- we felt like the committee pushed out of the process; contract was signed; not utilized
Adam- issues with bookstore; what role Caleb? Who to turn to?

Ron- depends on issue

Adam- we felt like our influence irrelevant- notified by Caleb

Bookstore- not listening anyways

Adam- sort of a venue to register complaints;





Ron- if contract is an issue, then committee needs to address; dialogue with committee regarding
contracts.......

Adam- does work have any impact? The contract got renewed; time got spent but was in process before
we completed a report. Wasted effort.

Eliminating Bookstore

Motion Carries.

Will be effective when the semester ends.
Honors Day

Dana- who will take over it from Covington?
Kim- runs it from Peter Barry; retire someday
Darris- losing service opportunity?

Sara- member of review committee; it would not be looked at any less by looking at the committee
membership

Brittany- what if people pulled out on you?
Kim- | don’t know
Annette- without the committee- someone may not step up?

Betti- | don’t think you need a committee rather than commit to our campus rather than an official
committee.

Nick- people that are willing to help are going to help.

Yea- 26

No- 12

Motion Carries.

Special Events

Pr. Holland- agrees with getting rid of committee

Stephen- under-utilized committee; we should be taking that lead; reinvigorate
Adam- would that committee be the most effective way to promote?
Yea have it.

Motion Carries.

Technology

Suzanne- Committee should be kept; security and technology





Allan- why chosen?
Liz- reached out to chairs; they have not met recently in the last few years.....
Blake- there is meeting; vote for chair: no discussion - provided option to get rid of the committee;

Passed on it; committee now is just what are we doing this year? If we fail and not meet needs, then
reconvene.

Stephen- example, we want apple. Get on committee and try to get apple.

Blake- but also deal with Columbia policy; not just what faculty suggests and what goes through dean
recommendation

Ron- trend toward to technology we should keep?

Dwayne- used to meet often; Noni is chair now......

Dana- technology deal with security

Ron- used to be about computers; teaching needs

Mike- we addressed this two years ago.

Brent- doesn’t cover security?

Chris- description doesn’t cover much of anything

Lynette- push for online classes; need committee to move toward other things; no security
Bette- need to just go to CTE or Blake and this venue is not effective

Claudia- does or should the two way classroom?

Nick- No; call it.

John- overall trends; environment; incident and camera caught it; identify suspect
Motion Carries

Reduce Administrative Appointees

Stephen- overall concern; cut all committees; reduce administrative appointments; leave people
without service opportunities; leave faculty without a voice

Chris- reasonable but wondering if these committees; does not show an increase in faculty voice;
Stephen- ask ron to appoint you if you feel strongly

Dick express concerns

Todd-sometimes committee gets out of balance

Rebecca- librarians- left out

Brent- lone wolf- name on a ballot; opportunity open for those who fall through the cracks





Mike- anyone can come to scholarship committee
Dana- agree with chris- see some choice;

No- motion does not carry.

Ron did not vote because he is the evil administrator.
Suzanne- Move to divide. Second

We have quorum; vote on today.

Yeas have it.

Motion passes.

Discussions on each subcategory

New business.

Motion

Marybeth Berry made a motion requesting the T&P committee explore a word cap for the FIFs.....
After MUCH discussion, the faculty passed the following motion:

the Evaluation Committee “to explore applying a word cap and provide additional training for FIF
preparation and to render a report or recommendations by the April 14" meeting.”

Tracey:

Dr. Kai fine with information being shared

No Special Orders.

Announcements:

Sara:

Marion Sims: University Faculty ; student innovation grant information; providing lunch faculty only
February 14 sending out info as soon as get it

Dana:





Lancaster Playhouse- A Raisin in the Sun this weekend and next weekend.

Courtney: next Friday, system wide advising conference; Laura on panel; focus transfer students;
Columbia- sign up

Shana/Nick Take pizza home
Adjournment:

2:48pm





