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UNIVERSITY OF

South Carolina

Budgeting for “A”
Funds



Why do we need to budget?

The University budget and unit budgets are spending plans that:
»Determine sources of funds
»Allow maximum use of resources
»Control spending
»Coordinate activities to meet goals & objectives
»Serve as a communication tool



Why do we need to budget?

State Law
Accreditation Standards
Board Bylaws
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Budget Structure

CLEXX - Columbia

Columbis Tofal
Current Funds Summary
FY2013-20 ORIGINAL BUDGET FY2020-21 PROFOSED BUDGET
% Change
Unrestricted Restricted Model Total Unrestricted Restricted Model Total in Budget
Revenue & Base Budget:
Base Budget Allocation 1] 1] 1] 0 0 ] A 1] 0.0%
Total Tuiion 473,711,862 o o 473,711,862 436,515,532 7] B 436,515,532 ST
Tuition Discounting 130,000,000 1] 1] 130,000,000 125,000,000 ] 125,000,000 -3.8%
Total Fees 66,581,857 1] 1] 68,581,857 57,622,918 ] - Cc 57622918 -13.5%
General State Appropriations ] 1] 127,563,250 127 553,250 0 0 126,480,382 D 128,480,382 0.7%
Direct State Appropriations 136,240,823 420 865 (127.553,250) 8,814,538 130,877,955 116,901 (126,490,382) D 3.604.474 -3.68%
Indirect Cost Recovery (IDC) Revenus 23,854,548 1] 1] 23,854,548 22235348 0 - E 22,235,348 T2%
Grants, Contracts & Gifts 24,379,515 238,148,548 1] 282 526,083 24,062,500 243,574,149 287 636,049 1.8%
Sales, Services & Other 207,181,815 5,140,682 1] 212,328 497 182,338,108 5,145,743 187,484,858 117 %
Total Revenue 1.061,750,420 243,720,185 {m 1,305.470,815 984,656,361 248,837,758 - 1233454159 -5.0%
Direct Expenses:
Salaries and Wages (434,088.511) (60,982.108) 1] (495.030,819) (411,820,755) (60,233.B4d) (472.263,801) -1 6%
Fringe Benefits (133,271,823) {15,512 120} 0 (143,783,843} (136,828 D02} (16,784 B2T) (153,623, 728) 3%
Subdofal Personnel [567,340,334) (T6,474,228) o [B43,814,562) [548,758,657) (77, 128,673) F [B23,887,330) -2E%
Services (B1,234,305) {20,801 628) 4 436,535 (107 580,393) (109.735,245) (23,2845, 335) 4529725 G (128.501,855) 19.4%
Travel (B,051.107) (4,288,355) 1] [13.317.482) (8.252,801) (4,283,323) - (12.546,224) -5.8%
Utilities (37,285.430) (3.880) 1] (37.280.410) (39.82p,285) (3.080) (39.833,265) 4.0%
Supplies [ 38,470,646) (B435311) 0 (47.811,957) (£9.428,018) (B,37T7 425) (57.605.441) 20.6%
Tuition Discounting Caosts ({130,000,000) 1] 4] (130,000,000) (125,000,000) 0 (125,000,000} -3.8%
Rents, Fixed Charges and Equipment (53,525, 406) (3B.410.614) 4] (91.845,110) (50,088, 741) (30,623,702) (95.722.443) 41%
Schalarships (36,217.243) (72,217,704} 1] (108.435,047) (53.217,223) (73,113.778) - {128.330,993) 18.5%
Contingencies (B5,021,040) [384,138) 1] (85.205,173) (5,853,155) (823,181) (13,347.104) P (20,153,530) -78.8%
Renowations (34.784) {700} 1] (35,484) [204.473) ] - (204 479) 478.3%
Debt Service {13.000) 1] 1] (13,000} 35,364 0 - 35,304 -3T2.0%
Other Strategic Contributions ] 1] (4.436,535) (4.436,535) 0 0 {4.529.725) G (4.528,725) 21%
Depreciation Expense 0 1] o a a 0 - o 0.0%
Other Changes [28,123,365) {21,238,532) 1] (49.361,897) (20,847,201} (21,183,073 - (48,140,274) -2.5%
Subfotal Non-Personnel (¥10.662 316) (166,267 962 [i] (BYE,330,478) (474,630,882) [170,734,795) (13,367, 134) [B58, 732 871) -2 TH
Total Direct Expenses {1.078,002,850)  [242,742 150) [] (1.320,745,040) (1.023,385,539) (247 B63.468) (13,367,194) (1,284 620,201) -2.7%
Contras & Transfers:
Contras & Recovenes 63,728,881 159,136 0 63,885,127 08,450,518 162811 68,613,328 4.3%
Sirategic Transfers ] 0 0 0 0 0 - H 1] 0.0%
Debt Related Transfers {18,832,131) {1,025.000) 4] (19,807,131} (13,240 ,825) (1.0:25,000) (19.274,825) 2%
Plant & Project Transfers [17,420,046) (112.141) 1] ({17.53B,187) (3,064,817} {112,141) H (8.176,958) 53.4%
Loan & Endowment Transfers 200,000 1] 1] 200,000 0 0 [1] -100.0%
Total Contras & Transfers 27,618,814 (978.003) 1] 26,640,809 40,136,076 (974,230) - 39,161,746 AT.0%
Margin [Change in Fund Balance) Prior to Support Unit
Allocations 11,366,384 1] [} 11,366,384 1,402,838 ] (13,367, 194) 111,964,296) -205.3%
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A B c D E M R su Unrestricted
Revenue & Base Budget:
Base Budget Allocation 1] 0 1] 1] 0 0 0 [i] 0
Tofal! Tuition 407 476 449 5,393,543 4,374,912 3,473,139 S.804,423 o o 4] 436,518,532
Tuition Discourntng 125,000,000 0 1] 1] 0 0 0 1] 125,000,000
Total Fees 2B 574 456 1,107,825 28,500 G05,000 16,286,037 20,000 1] 0 B¥.622.013
General State Appropriations 0 0 [i] [i] 0 0 0 i} 0
Direct State Appropriations 126,877,255 0 1] 1] 0 0 0 1] 136,877,055
Indirect Cost Recovery (IDC) Revenue 1,000,000 0 4] 4] 21,235,348 0 1] 1] 22.235,348
Grants, Contracts & Gifis 572,243 0 22,820,400 TA50 423717 0 37,880 o 24 062,500
Sales, Senvices & Other 5,086,260 54 112.858 113,157,001 1,820,211 §.860, 564 130,535 101,550 248,000 182,338,108
Total Revenue 713,000,152 B4 614, 326 140,480,813 8,006,860 33,316,085 130,535 139,540 948,000 384,656,361
Direct Expenses:
Salanes and Wagss (328,180 537) {21.810.387) (34,504,828) (3,425,126) (18.265.507) (2,640, 202) {13.130) o (411,928, 755)
Fringe Benefits {111,802,082) (B.470,028) (11,344 475) (378,678) (5.362.333) (B90,7E7) (2,525) o (138,828, 902)
Subfolal Persommel {444,072 623) (28.280,393) (47,933 301) {4301, 803) (23,617, 8435) [3,.531,023) {13,635) o {548, 758,637)
Services {50,080,572) (14.134.519) (23,.217,178) (1,815,223) (10.4D6.210) (1,030,720 {20,822) {11,000} (108,735,245)
Trawel (5,478,4082) {341,150) (389,138) (182,720) (1,8624.381) (275,000) {1,01@) 0 (8,252,901)
Liilities {28,440, 166) [6,321.089) (4,353,047) 0 (T13.483) 0 1] 1] (39,829 235)
Supplies {30,845,831) (5.144.211) (4,722,058) {944, 050) (6,553.343) (1.011,741) {55,745) (151,000) (49 428,018)
Tuition Discounting Costs {125,000.000) 0 4] 4] 0 0 0 1] {1.25,000.000)
Rents, Fixed Changes and Equipment {26,264 534) {15.200,675) (5,700,047) (471.421) (7.021,843) (321.587) {17.948) o (58,098,741)
Scholarships {30,708,265) (71.663) {12,731,200) {1,170, 100) (578.780) (89.500) 1] {7,866, 000) {53,217,223)
Contingencies {32,256,300) 16,322 436 1,370,232 1,340,123 B 487758 (20,000) ({507,305) 0 (5.,853,155)
Renovations {100,040} 0 (33.839) {2.500) {18,000) 0 1] 1] (204.479)
Diebt Service TR, TH4 0 {4.400) 4] {40,000) 0 0 1] 36,364
Qither Strategic Contributions 0 0 4] 4] 0 0 0 1] 0
Depreciation Expense 0 0 0 [i] 0 0 0 i} 0
Qither Charges {1,550,133) (1,207,079} (23,801,000) (245 ,000) (42 280} 0 1] 1] (28,047,201}
Subtolal Non-Persomnel {340,436, 368) (26,158,853) (T4,612.5974) (3.471,330) (18,.301,397) {2,748 528) (612.830) (5, 028,000) (474,630, 552)
Total Direct Expenses {781,328 5997T) (34,479.248) (122,5352.275) {T.773,733) {42,119,242) (6,279,53T) (628, 485) {8,028,0000 1,023,389 .539)
Contras & Transfers:
Contras & Recovenss 45,215,130 4 040,300 2,083,276 178,782 14.233.0M 0 1] 0 GE.450518
Strategic Transfers 0 0 0 4] 0 0 0 1] 0
Ciebt Related Transfers {775,000) (11,400,050} (5,823,875) 0 (450,000) 0 1] 1] (18,249 625)
Plant & Project Transfers 22 8B G666 (2.714,830) (11,801,934) (505,217) (28.214.317) 3,225 485 577,500 700,000 (5.,064,317)
Lean & Endowment Transfers 0 o i} i} 0 0 0 li] 0
Total Contras & Transfers 66,528 805 (10,075, 230) (14,542 ,333) [326.5235) {15,331,308) 6,223,465 277,500 7.080,000 40,136,076
Margin (Change in Fund Balance) Prior to Support Unit
Allocations 0 39,548 3,386,205 {93,400 (2,134,453) 96,443 88,555 1] 1,402 858




"
Az

7
ot (T

Budget Structure South Carolina

Subcategory

Definition

Revenue

Tuition and Fees (includes
Tuition Discounting)

Revenues collected from students for regular courses
provided in the fall, spring, and summer sessions.

State Appropriations

Legislative appropriations received from the State of
South Carolina General Fund for the current operations
of the University. All State appropriations are assumed
to be recurring unless directly linked to a proviso
designating them as non-recurring.
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Budget Structure South Carolina

Definition

Revenue

Subcategory

Grants, Contracts & Gifts

Revenues awarded by federal, state, local, non-
governmental, and private organizations intended for
the current operations of the University.

Sales, Services & Other

Revenues generated primarily from auxiliary areas and
department specific charges for enrichment fees,
laboratory fees, sales and services, and other
miscellaneous items.
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Subcategory Definition

Direct
Expenses

Salaries & Wages All Direct costs related to personnel. Includes the
following: Faculty & unclassified, Summer Faculty &

Adjuncts, Classified staff, Graduate assistants, other
personnel.

Fringe Benefits All direct health, retirement, FICA and other related
fringe benefit costs.

Services Direct expenses related to contractual services, repairs,
printing freight, telephone, etc.




Budget Structure

"
Az

7
ot (T

UNIVERSITY OF

South Carolina

Subcategory Definition
Direct
Expenses
(Cont’d) Travel Direct expenses related to student,
employee and other travel.
Utilities Direct expenses related to electricity, gas,
water and other utilities.
Supplies Direct expenses related to office,

computer, educational and other supplies,
as well as postage.

Tuition Discounting Costs

Tuition discounting activity required by
state law and/or utilized to support
institutional enroliment priorities.
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Subcategory Definition
Direct
Expenses
(Cont’d) Rents, Fixed Charges & Direct expenses to include rents, leases,

Equipment

insurance, contributions and dues,
memberships, sponsorships, etc.

Scholarships

Direct expenses to scholarships, including
book allowances, 4% fee waivers,
stipends, etc.

Contingencies

(Also called “Initiatives to be
Allocated/Reserved for
Unanticipated Costs)

"Holding Accounts" for budget decisions
pending final approvals or unallocated
budgets for unforeseen circumstances.

10
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Subcategory Definition
Direct
Expenses
(Cont’d) Renovations Direct Expenses to related to facility

improvements, including architectural
fees, construction, roofing, landscaping,
etc.

Debt Service

Expenses related to the principal and
interest portion of debt service or capital
leases.

Other Strategic Contributions

Contributions of support from one unit to
another, based upon internal negotiations
and University priorities.

11
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Subcategory Definition
Direct
Expenses
(Cont’d) Depreciation Expense Building and Equipment Depreciation

expenses.

Other Charges

Other Miscellaneous charges and
expenses not categorized above.

12
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Budget Structure

Definition

Subcategory

(Also referred to as expense

Expense reimbursements or revenues

Contras & reimbursements/ Internal received from another unit for an expense
Recoveries Recharges/IITs) incurred directly by the receiving unit.
Transfers

Strategic Transfers

Transfers to/from operations not
categorized below.

Debt Related Transfers

Transfers to/from operations to support
debt service payments.

Plant & Project Transfers

Transfers to/from operations to support
capital projects or other plant
improvements.

Loan & Endowment Transfers

Transfers to/from operations to support
participation in certain student loan
programs

South Carolina

13
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Process Begins for the Next Fiscal Year \l

Budget Request Guidelines
Distributed to State
Agencies
(August/September)

External Budget Process

Budget Requests

Prepared &
Submitted by
State Agencies

(October)

(November)

BEA Initial Estimate

Request
Info Analyzed
by EBO &
GovV’s Office
(Oct/Dec)

Budget &
Appropriation
Bill Prepared

(January)

N

Initial Allocations to State

Agencies by DOA-EBO <
(August)

Governor Vetoes Line Items
and/or Signs Appropriation

A

Bill into Law
(June/January)

Conference
Committee
Deliberations

(May)

House gets
“Second Bite”

(May)

Governor’s Budget &
Appropriation Bill
Submitted to General
Assembly
(January)

UNIVERSITY OF

ot (T

South Carolina

BEA Revised Estimate
(February)

A

Ways & Means
Committee Budget
Deliberations
(February)

Y

House of
Representatives
Budget Deliberations
(March)

Y

Senate Budget
Deliberations

(April/May)

A

Senate Finance
Committee Budget
Deliberations

(April)

A

Comptroller General
Prepares Chart of Accounts
for New Fiscal Year
(June)

15



Internal Budget
Development Considerations

Revenues:
» Tuition Rates (Requires BOT Approval)

» Fee Rates (Requires BOT Approval)

= Enrollment (Requires understanding of supply/ demand)
= |ncludes mix of resident/non-resident students

= State Appropriations (Requires Legislative Approval)

» Grant Activity (Requires understanding of supply/ demand — units)
» This also influences Indirect Cost Recovery (IDC) inflows

» Departmental Revenue (Requires understanding of activity levels — units)
= Often found in “E” Funds (not IDC)

» Gifts (Requires understanding of likelihood/timing/requirements — units)
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Internal Budget
Development Considerations

Expenditures/Transfers:

Unit Level Staffing Plans (Requires unit level decision making)
= (includes both salary/wage and fringe components)

State Mandates (Requires Legislative Approval)
» Examples are Cost of Living Adjustments, Changes to Fringe

Unit level Operating plans (Requires unit level decision making)
» Examples are travel, supplies, equipment, scholarships, transfers for
projects, etc.

Throughout the year the Budget Office coordinates with Business
Officers in each college/unit to provide/receive the information

necessary to facilitate budget development for the unit/college and the
overall University, while also working within the State’s budget
process.
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UNIVERSITY OF

South Carolina

17



Budget Development Timeline

Budget Development Activity:

Month / Period

Support Unit Allocation Committee review budgets; submits recommendations to Budget Update Group (BUG)

November - December

Budget Update Group (BUG) reviews/approves support unit budgets

December — January

Central Budget Office forecasts general revenues (e.g. tuition, appropriations) and expenses (e.g. benefits) for

budget development guidelines January
Academic units develop budgets based on latest analysis and central guidance January
Conduct University budget hearings (i.e. blueprint meetings) March
Academic Subvention and strategic initiative funding recommendations made and communicated April
University budget updated and preliminary drafted based on current tuition/appropriation projections and trends April — May
Budget reviewed/adopted by Board of Trustees May — June

18
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Budget Execution

Budget Actual
I éa * Payroll Charges
This 1s a plan! * General Ledger Journals
* Payments on Purchase
Orders/Travel Authorizations
And this carries out the plan! <
* Vouchers
« [IT’s
Budget * Deposits (Cash Receipts)
-Actual —

Available Balance




Budget Execution

FY2020-21 ORIGINAL BUDGET EY2020-21 ACTUAL
Other Cither % Budget to
A Funds Unrestricted Restricted Total A Funds Unrestricted Restricted Total Actuals
Revenue:
Bludget Transfers ] 8] D o] (3,620,478) 4] 0 (3,820,478} 0.00%
Total Tuition ] 8,014,013 O 9,014,013 o 3,845 840 D 3,845,840 43.77%
Total Fees ] 599,000 D 589,000 0 310,900 0 310,900 51.90%
Total State Appropriations a o D i} D o o [u} 0.00%
Indirect Cost Recovery (IDC) Revenus a o D i} D 1484 o 1.484 0.00%
Grants, Contracts & Gifts 187,056 5,000 1,081,575 1,263,831 o o 10,855 10,855 0.84%
Sales, Services & Other 107,988 B48273 D 056,271 3,718 163,032 74,428 241,238 25.23%
Total Revenue 275,054 10,4866 286 1,091,575 11,832 915 {3,625,761) 4,421,266 85,144 880,649 7.44%
Direct Expenses:
Salaries and Wages (3.434.581) (5,210,876) o (B8,645,457) (773,700) (856,009) (21,033) (1.,850.832) 19.08%
Fringe Benefits {1,214,208) (1,325 879} D (2,538,887) (281,835) (206 421) (7,3589) (505,716) 23.45%
Subtotal Perzsonnel (4,648, 783) (6,536,555) a {11,185 344) (1,065 635) (1,152 521) (28,332) (2,246 548) 20.08%
Sarvices (624.518) (1.583,625) (10,000) (2,218,143} (23,245) (400.861) O (424,108) 19.12%
Travel (86.834) (158,890) 0 (248.524) (20) (4.469) 0 (4.488) 1.82%
Liilities 0 (705,000) 0 (705,000) (30.506) (108,223) 0 (138.818) 19.41%
Supplies (300.822) (1.281.607) (6.000) (1.588.529) (31.204) (242.615) (332) (274.151) 17.28%
Tuition Discounting Costs ] 8] O o o o D 8] 0.00%
Rents, Fixed Charges and Equipment (318.047) (875,148) (575) (883.770) (140,218) (35.183) (88) (175.508) 17.68%
Scholarships (213.500) (17.100) {1,075,000) (1,305,800) (5,200) (32.332) (650,018) (606.548) 53.35%
Contingencies 1.287.223 1812826 o 3,210,042 D o 0 o] 0.00%
Renovations ] (2,500} O (2,500} o o D 8] 0.00%
Debt Service 1] o] o o] o o 0 o] 0.00%
Other Strategic Contributions a o D i} 0 o o [u} 0.00%
Depreciation Expenze a o D i} 0 i o [ul 0.00%
COither Charges ] 8] D 4] 0 (100} (1,484) (1,584) 0.00%
Subfofal Non-Personnel {246,398) (2,512,044) (1,091,5758) {3,850,017) (230,482) (B821,792) (E60,939) (1,713,2413) 44.50%
Total Direct Expenses (4,885,187) (9,048 5593) {1,091,575) (15,035,361) {1,296,117) (1,974,313) (683,232) (3,959, 761) 26.34%
Contras & Transfers:
Contras & Recoveries 25,104 416,548 O 441,852 D 14,408 72 14,480 3.28%
Met Transfers 1.881.853 (2,268,117} 0 (308.264) D (1.885,850) 0 (1.885,850) 348.41%
Total Contras & Transfers 1,986,357 (1,651,569) 0 135,388 0 (1,971,442) T2 (1,971,370) -1456.09%
Margin (Change in Fund Balance)
Prior to Support Unit Allecations 12,633, 176) (433 B82) 1] (3,067 058) {4,921 877) 475 510 (604, 116) (5,050, 483) 164_67%
Support Unit Allocations 2,833,176 8] O 2,833,178 658,204 ] D 858,204 25.00%
Margin (Change in Fund Balance)
After Support Unit Allocations ] (433,882) 0 {433,882) {4,263,583) 475 510 (604, 116) (4,392, 183) 1012.30% 21
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