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The Digital Accessibility Challenge

Continuously pursuing university-wide accessibility
compliance is a necessary undertaking to avoid costly
lawsuits and serve all UofSC community members
excellently. It is also an undertaking that requires wrangling
a deluge of sites, technology, content, and people.

UofSC needs a cogent, actionable plan that stands up to
even the toughest scrutiny and positions the university as a
digital accessibility leader.
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High-Level Findings

Lawsuits against higher education
institutions for accessibility non-
compliance is on an upward swing.

If significant steps are not taken to ensure
UofSC's digital accessibility, the question is
not if the university will be sued, but when.
In fact, the U.S. Office of Civil Rights has
already filed one suit against the university
that can be reopened at any time.

UofSC will not achieve accessibility
compliance without a clear plan.

Current digital processes occur largely

in a decentralized content model where
sc.edu site content is generated in unit- and
department-driven vacuums. As a result,
faculty and staff often create or implement
unsanctioned one-off sites and other digital
properties hung off the main sc.edu root

or otherwise strongly associated with the
university.

In terms of digital accessibility, anything
not owned by Communications and Digital
Strateqgy is currently the Wild West.

There is no current role that can
handle oversight of all digital
accessibility efforts.

Rallying an entire university around digital
accessibility and overseeing the effort is a
huge job. No existing role will have the time
or expertise needed to identify accessibility
problems, recommend solutions and keep
everyone on track for compliance.

The vast majority of those creating
online content do not understand
digital accessibility.

Those creating digital experiences at UofSC
have had little or no accessibility training,
either in how to make content accessible
or why doing so is important. This lack

of understanding causes them to see
accessibility as a burden rather than as a
worthy effort. It also causes them to make
common accessibility mistakes: missing alt
text, bad heading hierarchy, inaccessible
documents, etc. Without a plan for ongoing
education and particularly training, things
will continue in this vein.

executive summary

Lack of a public accessibility
standard on the UofSC site makes it
difficult to know how to comply.

There has not been a one-stop shop for all
things accessibility on sc.edu. Community
members have had no clear place to report
problems. Faculty and staff have had no
clear place to get help. No one has a clear
idea what accessibility requirements should
be for their work because they have not yet
existed.

The issue extends to all technology
used by the university.

All digital content and properties: software,
third-party offerings, educational materials,
social media posts, and public databases,
digital signage, etc. must eventually be
brought into line with digital accessibility
compliance.
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High-Level Recommendations

Roles & Responsibilities

Hire a Director of Digital
Accessibility.

The sizeable effort involved in
overseeing all digital accessibility
undertakings at UofSC requires a
new dedicated position, filled by an
accessibility expert.

© Complete

Create an Accessibility Committee.

Keep the committee small, including
accessibility, communications and
technology experts from across the
university.

© Complete

Define clear accessibility roles.
Everyone who touches the university’s
digital content and properties
products (sites, apps, tools, social
media, documents, etc.) should have a
clearly defined role in the accessibility
effort. It would be wise to incorporate
accessibility language into these
positions’ job descriptions as well.

© Complete

Education

Educate faculty and staff about
the real-world importance of
accessibility.

Build empathy with UofSC faculty and
staff by helping them understand the
difficulties people with disabilities face
online every day. Also relay to them
the very real legal risks associated with
non-compliance.

Train faculty and staff in best
practices.

Institute task- and role-specific training
for everyone who touches digital
properties at the university. Offer topic-
based materials they can reference on
their own as well.

Set up incentives for those who get
it right.

Recognize those who practice good
digital accessibility with tangible
incentives. ldentify those who
consistently miss the mark and why,
taking additional training or other
education measure to help.

executive summary

Policy & Procedures

Write a comprehensive and
enforceable accessibility policy.
The policy should make clear that
digital accessibility applies to all
technology at the university, and
that everyone who owns or manages
that technology is responsible for
accessibility.

© Complete

Write clear procedures to
accompany the policy.

Procedures may change over time, but
should be documented and kept up to
date to clearly communicate how the
work gets done.

© Complete

Ensure policy and procedures are
easy to read and understand.

Avoid the temptation to use legalese
to cover bases. Policy and procedures
will be better understood and followed
if real people can read and implement
them.

© Complete
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High-Level Recommendations / Continued

The University’s Stance on Accessibility

Long-Term Plan

executive summary

Leadership

Create a prominent, public
accessibility site as part of sc.edu.
This site: 1) Shows the public that
UofSC cares deeply about digital
accessibility. 2) Serves as a one-stop
shop for anyone needing accessibility
guidance and assistance. This site
should be highly visible.

© Complete

Offer practical help for accessibility
best practices.

Create real-world, role-based, topical
and task-based help for creating
accessible digital content.

© Complete

Allow for easy reporting of
accessibility issues.

Do not hide or minimize the ability to
submit complaints about accessibility
issues. Proactively make reporting a
main action on the accessibility site.

© Complete

Lay solid groundwork for an
expansive accessibility plan.

This Accessibility Road Map document
is the beginning of a strong plan that
will carry UofSC through accessibility
efforts now and in the future. It will
grow and change as the accessibility
program does.

© Complete

Plan for the accessibility effort to
evolve over time.

Accessibility at UofSC is forever. As we
move forward toward making all digital
content accessible, different challenges
and efforts will come more and less
into focus.

Reassess each year with a formal
review of efforts and progress.
Track what has been done and

identify immediate next goals yearly.
Document quantitative and qualitative
progress in an official report that shows
accessibility work across the university.

Be unflinchingly transparent.

A successful effort means there should
be no reason for UofSC to hide or
minimize anything related to digital
accessibility. Share progress and plans
publicly.

Create a culture of accessibility
university-wide.

Incorporate digital accessibility
considerations in every technological
decision, reiterating to staff at every
turn why it's so imperative to serve
those with disabilities just as well as
those without.

Become a vocal advocate for digital
accessibility.

Champion accessibility initiatives,
programs, and other opportunities.
Publicly recognize accessibility at
UofSC as an inextricable part of
providing the very best education and
experience possible for all students.
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Digital Accessibility Leadership

Digital accessibility can no longer be ignored.

Accessibility has always been a noble undertaking worth aspiring to.
Now, the threat of private and federal litigation forces the issue. UofSC
must get on board.

Embrace accessibility to our very core.
't's not enough to go through the motions. For true success, we must

adopt accessibility as part of every digital thing we do.

Become an example for other universities.

All colleges and universities are in the same boat, but many are
floundering in the digital accessibility sea. Seize the opportunity to
step up as a leader and champion for those with disabilities.
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risks & consequences

The Cost of Digital Accessibility Non-Compliance
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The Precedent Has Been Set

50+ higher education accessibility lawsuits filed in
the final months of 2018 alone

Robles v. Domino’s

The Supreme Court upheld the Ninth Circuit Court of
Appeals decision that organizations can be sued for
websites and digital products that are inaccessible for
those with disabilities.

risks & consequences
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Past Accessibility Settlements & Payouts *

$150,000 in payouts & $250,000 in tuition costs for

attorney fees plaintiff + attorney fees
Florida State University, 2012 Miami University, 2016
Source: Chronicle of Higher Education Source: Miami University

$820,000 in damages and $8,730,000 in penalties,

attorney fees damages and attorney fees
California State University San Law School Admission Council
: This was not a digital suit but did involve a higher education
Berna rd NG, 2007 entity’s accessibility barriers and their negative effects on
students. Courts have ruled digital spaces must abide by the
same rules.
Source: San Diego State University, Interwork Institute Source: United States Department of Justice

* Figures only refer to direct legal costs. These numbers do not include remediation costs or internal time (one-time and recurring) spent on accessibility.
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What Happens if Nothing is Done?

Private or class action lawsuits.

Many higher education institutions have
been sued by individual plaintiffs or groups
of plaintiffs (usually students). These
universities have either agreed to make the
same investment in digital accessibility as
the one outlined in this Accessibility Road
Map or have paid dearly to fight their case in
court, most often to a losing verdict.

The U.S. Office of Civil Rights (OCR)
reopens their case.

The OCR case against the University of
South Carolina is currently closed, but only
under the condition that the university’s
digital properties continue to improve

in accessibility compliance. Without a

plan in place like the one outlined in this
Accessibility Road Map, accessibility efforts
will eventually slow and drag, leaving the
university open to OCR’s scrutiny and costly
remediation once again.

Pay hundreds of thousands of dollars
(or more) in legal fees.

Even if a case is decided in the university’s
favor against a private or class action plaintiff
(unlikely) or against OCR (very, very unlikely),
attorney fees for just one suit could equal

or exceed the cost of going through this
effort. If the case is not decided in our favor
(a high probability), the university could pay
huge sums in settlement, payouts and even
damages for every open case. These fees will
multiply many times over the initial cost of
doing accessibility right in the first place.

Potentially lose academic funding.

A judgment against the university in a U.S.
Office of Civil Rights case can result in loss
of federal research, grant and scholarship
funding.

risks & consequences 12

End up putting this plan into action
anyway.

Almost every higher education accessibility
case ends in not only costly fees and
settlements, but in the requirement to
make a plan for remediation and better
accessibility going forward. In short, after all
the headache and expenses, we'll end up
coming back to this plan and implementing
it on top of everything else.

Fail to live up to our commitment to
an inclusive campus for all.

Inclusivity is one of the main tenets of our
university. We cannot claim to be inclusive
if we have not invested in an accessible,
inclusive digital campus.
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glossary

Here, we define what the words
we use mean in terms of the UofSC
accessibility effort.
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Key Accessibility Initiative Terms

Assistive Technology

Tools that help people with disabilities navigate and interact with
digital products and digital content. These technologies include but
are not limited to screen readers, keyboards, speech-to-text software,
eye and head control technology, switches, and prosthetics.

Digital Accessibility

The ability of digital products (websites, applications, software,
systems, social media and related digital content and services) to
be accessed easily and efficiently by all users, including people with
disabilities.

Digital Content

Any material — text, image, video, audio, document, or otherwise
— used for an interactive context, whether or not it was originally
intended for that purpose.

Digital Products
Any piece of technology that people to interact with: websites,
applications, software, intranets, systems, wearables, etc.

Disability

A permanent, temporary, or situational condition that affects a
person’s physical and/or cognitive ability to use one or more of the
sense, and/or limits motion and/or impacts regular activities.

Screen Reader

Software that reads screen-based interactive content aloud, helping
people with disabilities (e.g., visual impairment, physical or learning
disorders) access and use digital products.

glossary 14

Section 508

A federal law mandating that all of the federal government’s
digital products and technology must be accessible for those with
disabilities. Section 508 is an amendment to the United Stated
Workforce Rehabilitation Act of 1973.

Siteimprove

An online software service that regularly scans the UofSC website for
accessibility issues and provides a report of compliance problems
and where they occur.

UofSC Sites or Digital Products
Any website, web application, or digital functionality housed within
the University of South Carolina (sc.edu) domain.

Users

Anyone who needs to interact with the UofSC website or any digital
products provided by UofSC. This list could include current and future
UofSC students, UofSC faculty and staff, parents of UofSC students,
community members, people at other universities, and accessibility
compliance officers.

Usability

The level of ease with which a person, with or without disability,
can engage with a particular website, application, or other digital
product.
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Key Accessibility Initiative Terms (continued)

VPAT (Voluntary Product Accessibility Template)

A document or web page, provided by the creator of a digital
product or service, that outlines exactly how their offering is

in compliance with Section 508 as well as any ways it is not

in compliance with that standard. This is the widely accepted
method for companies creating web and digital products to prove
compliance with Section 508.

WCAG

Web Content Accessibility Guidelines (WCAG) are part of a series

of web accessibility guidelines published by the Web Accessibility
Initiative (WAI) of the World Wide Web Consortium (W3C). WCAG has
three levels but WCAG Level AA is the typical standard for websites,
applications, software, and other digital products. WCAG Level AA is
the standard we are referencing throughout this document.
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goals & objectives

Here we define goals, how to achieve them, and
how we'll measure success.



University of South Carolina - Digital Accessibility Road Map goals & objectives

Goals

Define Achieve | CEH T

v

Implement and enforce a detailed policy and Reduced issues listed in

B Continuously strive

procedures. Siteimprove.
for acce55|b| | |ty Leave no questlpn as to vyhat should bg qlone and > Drastically reduced of no
. by whom in which situation. Evolve policies and digital properties purchased or
com pllance. procedures over time as needs and issues change. el ol i

implemented with an official

Hire a Director of Digital Accessibility. AGEESISlg/ ST

This person champions accessibility at the Fewer complaints made about
university and helps everyone creating digital accessibility issues.

content and products to stay on track. ) T Giffles o il Bfslhis keaepas

the university’s file closed, for

v

Perform regular reviews of digital properties.

Prioritize digital properties by those with the geee;

highest traffic and most mission-critical purpose, » The Accessibility Committee
then move from least recently reviewed first back members have the ability to
around to the beginning of the priority list. Use focus on long-term goals and
a constantly updated Master List of all digital new initiatives, not daily triage.

properties to guide accessibility review order.

Offer practical guidance.
Accessibility standards can be a lot to remember.
Provide guides and step-by-step instructions.

Create checks for new digital undertakings.
Accessibility reviews and fixes should be part of
every new digital property, whether developed
in-house, purchased or implemented for free.
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Goals

Define

Ed Foster aninclusive

culture and
understanding of
accessibility within
the university.

Achieve

Make accessibility a priority.

Focus on the impact of accessibility on the lives
of real people and students to build empathy
and understanding among university staff.
Communicate also the very real risks of not
complying with accessibility guidelines.

Educate faculty and staff.

Train anyone who touches digital content or
properties in how to make their daily work
accessible. Provide comprehensive and topical
reference materials for those working on their
own. Offer presentations and meetings to answer
questions and hear out concerns.

Incentivize those doing it well.

Reward those succeeding at accessibility with
tangible incentives and make them part of larger
education and improvement initiatives.

goals & objectives

Measure

> Fewer issues found in regular
and requested accessibility
reviews.

» Fewer reported accessibility
complaints.

> Increased understanding of
the needs of students with
disabilities.

» Greater staff and faculty buy
in to accessibility initiatives—
fewer concerns and questions.

> More accessibility champions
at the unit level.

» Ability to create new initiatives
to improve accessibility over
time.
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Goals

Define Achieve Measure
H Practice Give the larger UofSC community an easy > Timely complaint resolution.
way to report an accessibility issue. » Reduced risk of complaint
tra nsparency a nd The university's accessibility site should feature a cscalation P
A prominent way for anyone to report accessibility '
ShOW gOOdW|” N problems. » Few questions regarding
. o how to report an issue or the
connecti ng Wlth the Make the accessibility section incredibly easy process for reporting.
commun Ity LOUDLIC IR » Increased recognition as UofSC

Ensure staff, students and other members of
the larger university community can find this
information easily.

as a leader for accessible
practices in the community.

Set a standard for responding to complaints.
Accessibility complaints are frustrating for the
university. Accessibility barriers are frustrating for
users. Define a procedure for responding that is
polite, timely and makes the process less painful
for everyone.

Show the university’s accessibility progress.
Be perfectly open about where we've been, where
we are and where we're planning to go next.
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Goals

Define Achieve Measure
n Become an Create.a.u.ser-frle.ndly, comprehensive online > Slgn.nﬁcant accesmbll.lty s§§t|on
accessibility section. traffic from other universities.
exam p|e for other Be plain-spoken, organize content for regular » Digital departments at other
. . people, offer practical guidance and address the universities ask for hel
universities. hard accessibility challenges. -

Allow for growth and change over time.
Architect a strong, unchanging, underlying section
structure that can flexibly handle expansion.

Show a clear plan forward with timeline and
milestones.

Show real progress and the ideal state for the
future. Where are you now, where have you been,
and where are you heading?

Record success.

Define metrics and measure progress at regular
intervals. Improve where needed. Document and
expand on successes.
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We've looked deeply into identifying the digital

accessibility issues impacting digital content and
properties owned by sc.edu.
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Methods

Siteimprove Reports

We reviewed Siteimprove reports
to identify the biggest accessibility
problem areas across sc.edu.

> Most Common Issues

» Units, Colleges & Divisions With the
Most Issues

Accessibility Testing

We have used assistive technology
to extensively test the sc.edu site
and third-party products (with the
exception areas that require a login).

» Screen Reader Testing (NVDA)
» Keyboard Testing

Expert Accessibility Review

We conducted an expert review
of the sc.edu site and third-party
products, reviewing according
to WCAG AA guidelines and
accessibility best practices. We
focused particularly on:

» Content

> Documents

> Media

> Development

> Design

Complaints Received

Reports of inaccessible content and
properties come in from individuals,
usually beginning with an issue
raised by a student to the Student
Disability Resource Center.

research data

Team Discussions

We have discussed accessibility
issues and needs at length with the
Accessibility Committee members
including:

» CIO and Supporting Executives

» Student Disability Resource Center
Representatives

> Communications Representatives,
including from Digital Strategy

Open Forums & Individual
Questions

The Digital Accessibility Team hosted
six open forums during summer 2020
to gather questions and concerns
from faculty and staff across the
university.

Members of the Committee also
report individual questions and
concerns raised by faculty and staff.

22
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° ° °
High-Level Findings

Theme/Issue Recommendations

- Keep it going!
Most barrlers to Communicate the priority of accessibility though official policies, procedures,
accessibil |ty have been oversight of the accessibility committee and establishment of a director-level position
overseeing digital accessibility.
corrected.
Continue to govern the main template so it’s difficult to make mistakes.
OU Campus reduces Content Creators'and Site Managers' mistakes by constraining
ShownBy: what they can edit. Continue to move sites into the CMS and ensure template
OCR Review, Siteimprove Reports and Expert . L .
Review changes are reviewed before going into production.

: Keep an eye on key problem areas.
OngOI ng prObIemS Typical issues are often easily corrected if these Content Creators have the appropriate

are Often Caused by help material and training.

Content Creato I'S. Adopt a workflow that prevents inaccessible content from being published.
All major digital undertakings should be reviewed by the Director of Digital

Accessibility and Site Managers should check Content Creators’ work for accessibility.
Shown By:

Siteimprove Reports, Expert Review, Team

Discussions Crack down on sites created outside of the OU Campus CMS.

Restrict access to the root domain to prevent the creation of sc.edu sites that haven't
been reviewed by the Director of Digital Accessibility.

Provide easy access to accessibility training materials
Create a hub where Content Creators can quickly get to guides for creating accessible
content, including answers to trickier questions.
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High-Level Findings

research data 24

Theme/Issue Recommendations

Most critical problems
are often caused

by digital platform
business owners.

Shown By:
Complaints Received, Expert Review, Team
Discussions

Put accessibility checks in place for the procurement process.
No digital contracts can be renewed or approved if the site, app, tool or platform does
not comply with digital accessibility guidelines.

Require business owners to inform the Director of Digital Accessibility about
new digital initiatives.
All new digital properties should be added to the director’s Master List.

Review all new digital properties for accessibility compliance.
The Director of Digital Accessibility should review all new digital properties before and
after launch.

Empower accessibility liaisons to keep an eye on new digital initiatives.
Liaisons should perform high-level accessibility reviews of any new digital property
they become aware of and ensure that the director has been informed.
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High-Level Findings

researchdata 25

Theme/Issue Recommendations

Some faculty members
are hesitant to update
their course materials.

Shown By:

Open Forums, Team Discussions, Questions
Received by Director, Small Group Meetings with
Faculty

Give instructors the fastest or most efficient ways to digital accessibility.
When possible, include a quick solution or the easiest route in help and guide content.

Educate faculty about the importance of accessibility in their classrooms.
Make it part of all communications to faculty that a more accessible classroom
provides a higher quality education and keeps the university in good standing for
federal grant, research and scholarship funding.

Phase in course material requirements.
Asking faculty members to make all materials accessible at once is overwhelming.
Start with all new course content and work to add requirements from there.
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High-Level Findings

Theme/Issue Recommendations

People updating sites
and creating content
still do not understand
the basics.

Shown By:
Siteimprove Reports, Expert Review, Team
Discussions

Those who are actively
trying to comply need
more support.

Shown By:
Team Discussions

Train and educate.

Require training for new faculty and staff who create or manage site content. Provide
regular educational opportunities to improve staff’s understanding of disabilities and
the impact of accessibility decisions on the community.

Seek out those who are failing.

Track site issues through regular reviews and find the sites who are falling behind.
Meet with those involved to find the root of the problem. Recommend those who
regularly fail standards for additional in-person training, if necessary.

Incentivize doing it right.

Highlight those doing it right as role models and encourage them to work with other
groups who need more support. Consider a tangible incentive to do accessibility well,
perhaps in the form of awards for units and individuals.

Delegate responsibility to better ensure success.

This isn't a job for just one person. Accessibility (education, recognizing and fixing
issues, and enforce policies) is a lot of work for often already-overworked people.
Delegate work through clear delineation of roles and responsibilities.

Harness the brain power of those who have the knowledge.

Seek out faculty and staff who have a passion for accessibility and the know how.
Encourage them to take leadership roles, perhaps by supporting Site Managers and
Content Creators, giving presentations, or being a part of other accessibility initiatives.
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High-Level Findings

research data 2/

Theme/Issue Recommendations

Many are unsure of
what accessibility
measures are required
by when.

Shown By:
Team Discussions, Open Forums, Questions
Received by Director, Small Group Meetings

Some are asking:
“Will this actually be
enforced?”

Shown By:
Team Discussions, Open Forums, Small Group
Meetings

Post current efforts and requirements online. Update regularly.

Use the accessibility site as the place to keep the university community informed as to
what progress is currently being made and what that means for their role in terms of
digital accessibility requirements.

Clearly communicate phases of requirements.

This undertaking is too large to require total accessibility compliance across all digital
roles immediately. Some more time-consuming tasks or accessibility for older content
may be phased in—be clear about what these are when they will be required.

Encourage people to start all practices early, regardless of requirements.
Even though enforcement of certain requirements might be phased in more
slowly than others, strongly encourage everyone to begin all accessibility practices
immediately in preparation for them to be required.

Clearly state the leadership and official policy behind the effort.

This is the first time an accessibility effort of this size has been instated as an official
program at the university. In all communications, emphasize the commitment the
university is making to digital accessibility through the policy and this strategic plan.

Ensure everyone knows the risks of non-compliance.

Reiterate whenever appropriate that while digital accessibility is the right thing to do,
it's also a serious legal risk to the university and its academic funding. Enforcement is
key to ensure the university stays out of legal hot water.
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High-Level Findings

researchdata 28

Theme/Issue Recommendations

The university does not
have a role dedicated
to digital accessibility
oversight.

Shown By:
Team Discussions

Create a role that is solely dedicated to overseeing accessibility.
Hire a Director of Digital Accessibility to lead accessibility efforts campus wide,
monitor, advance and report on these efforts as they progress.

Someone must be able to interpret issues and provide solutions.
It's one thing to know what the issue is. It's another to provide the correct method for
fixing it to the person who can execute the fix.

This role should hold the rest of the university accountable.
Someone needs to keep on eye on things and make sure policies and procedures are
enforced correctly.
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Most Common OU Campus Content Issues

Results obtained from Siteimprove review (10/04/2020).

Redundant and Vague Link Text “Read More” Provide Descriptive Links
Vague and often identical link text is Using “Read More”for multiple links on a Each link should be descriptive,
used for multiple different destinations. page. concise, and clearly indicate where it

will take the user.

Empty Headings Use of Empty Headings for Space Use Tools Provided by CMS

Empty lines use the heading style, but Use of an empty heading to provide OU Campus site editors should toggle

do not contain text, which confuses extra space between sections in body on show blocks and check that their

those using screen readers when content. empty lines are not headings. Ideally,

navigating a page. extra space would be built into CMS
styles and not needed to be added
manually.

* Significant Progress: Sitelmprove reports for sites built and managed in the OU Campus CMS show significant improvement in
addressing common accessibility issues, leaving the two areas above as the only two that remain common enough to note.
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Most Problematic Digital Content Issues

Results obtained from expert accessibility review.

Inappropriate Headings
Non-semantic heading hierarchy is
common.

Inaccessible Documents

Many documents, especially PDFs,
do not comply with accessibility
standards.

Useless Alt Text
Alt text often doesn't actually provide a
description of an image.

Selection of Headings for
Appearance
» Use of bold text for headings instead
of the proper H tag.

» Choosing headings for the way they
look instead of semantically.

PDFs Without Tags

» Screen reader users rely on tags
within a PDF to communicate content
hierarchy, context and function.

Alt Text Present but Not Accurate

» Alt text says “image” or uses the
image’s file name.

Use the Correct Headings

» Use an H tag for all headings. Bolded
text is not seen by screen readers.

» Use headings in order rather than
picking one because it “looks” best.

Remediate Document and Provide
Training

Fix documents flagged in Siteimprove
and make sure those making
documents get proper training.

Author Alt Text Thoughtfully

Alt text should be descriptive and
helpful, conveying visual information
certain users can't access otherwise.
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roles & responsibilities

What individuals and groups are responsible
for digital product accessibility at UofSC?
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Roles / At-a-Glance

These are the primary digital product accessibility roles at UofSC. Others also
participate in the process, some of whom are identified in this document.

Chief Information
Officer

Final responsibility for
digital accessibility
compliance at UofSC.

‘| must respond quickly and
confidently if the university
receives an accessibility
complaint!”

Student Disability
Resource Center Reps

Serves on the Committee
and guides accessibility
related to educational
efforts.

"The students are the center
of our focus for creating

a more inclusive digital
campus.’

Director of Digital
Accessibility

Leads all accessibility
efforts and serves as point
of contact for Accessibility
Committee.

‘| champion accessibility for
everything digital and help all
units do the same!

Accessibility Liaisons

Oversee technology
initiatives for a
department, college, or
division.

“We make sure all digital
initiatives in my college or
division follow accessibility
guidelines”

Digital Accessibility
Committee

Discusses high-level
strategies and ensures
UofSC is on track for digital
accessibility compliance.

"We strategically plan digital
accessibility efforts and keep
the university on track!

Faculty & Instructors

Provide accessible
educational materials to
students.

"All course content and
materials must comply with
accessibility guidelines”

roles & responsibilities

Digital Strategy Reps

Participates as part

of the Committee and
oversees new major digital
initiatives.

“We ensure all new digital
projects include a plan for
accessibility compliance!

Deans & Chairs

Final responsibility for
digital accessibility in their
unit.

‘| help ensure all digital work
in my unit is accessible,
enforcing policy and
addressing issues as needed”
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Roles / At-a-Glance (continued)

Digital Platform
Business Owners

Build or implements new
digital products, tools or

services that comply with
accessibility standards.

"All digital properties our units
purchase or implement are
accessible”

Procurement

Reviews new digital
contracts to ensure
accessibility compliance.

“| vet new digital properties
and follow up on compliance
fixes before finalizing
contracts”

Site Managers

Responsible for approving
content uploaded to unit
websites.

“I have the final word as to
what goes on the site , and
everything | publish must be
accessible!

Content Creators

Make content changes and
updates to the unit site or
creates materials that go
on the site.

‘| create communications
materials and may know a lot
or nothing about the web!

Division of IT

Develops new content
and properties with
accessibility in mind.

‘I make sure all of our digital
properties are built to comply
with accessibility standards!
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Accessibility Hierarchy

roles & responsibilities

How specific roles relate to each other strictly from an accessibility perspective. *

Chief Information
Officer (C10)

Student Disability
Resource Center Reps

Director of Digital Digital Strategy Reps
Accessibility
Accessibility
Liaisons
Content
Site Managers / Creators
Business Owners|

- Accessibility Committee

Core group responsible for overall digital
product accessibility compliance at UofSC.

Implementation Team

These individuals daily manage and update
digital content and properties. They must be
trained and conversant in accessibility
guidelines and best practices.

* Actual University hierarchical structure may vary (e.g., the Office of Digital Strategy reports to Communications and Public Affairs).

34
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CIO / The Driving Force

Final responsibility for digital product accessibility compliance at UofSC.

"I must respond quickly and confidently if the university
receives an accessibility complaint!”

Responsibilities

> Advise the Accessibility Committee — The CIO or executives » Address Any Legal Conversations — Handle communications
appointed by the CIO participate in Accessibility Committee and resolution between the legal entities (internal or external)
meetings and activities. Represents the strategic interests of the and the Digital Accessibility Team, when and if the need arises.

University to the committee > Communicate with University Leaders — Help educate

> Report to Leadership and Interested Parties — Report to those in leadership positions at the university regarding the
the University Vice President and leadership stakeholders as to importance of digital accessibility and what help is needed from
accessibility progress. their college, division or office.

> Leadership and Delegation - Directly oversee the Director of
Digital Accessibility.

> Push Through Issues - Help the Director of Digital Accessibility
take action when a Site Manager or Accessibility Liaison is failing
to meet standards.

> Engender an Accessibility Culture at UofSC - Imbue teams,
committees and staff with a desire to serve all users well and
consider accessibility at every turn.
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roles & responsibilities

Director of Digital Accessibility / Leads the Committee

Leads all accessibility efforts and serves as point of contact for Accessibility Committee.

"I champion accessibility for everything digital and help all

units do the same’

Responsibilities

>

v

v

v

Continually Reviewing Digital Properties— Perform or
oversee regular accessibility reviews. Report issues to Site
Managers or Product Owners to be corrected.

Own the Master List - Own and maintain the master list of
digital properties at the university. Manage prioritization and
issue ranking in the list.

Define and Lead Training Efforts — Define and manage
required accessibility trainings for multiple types of content
managers and creators, updating training curricula when needed
and offering additional trainings as requested or required.

Lead the Accessibility Committee — Organize and head up
meetings, delegating tasks to those inside and outside the
committee.

Attack Accessibility Issues — Become the point person for
ensuring the university stays on track toward accessibility goals.

> Work with Procurement — Coordinate with procurement to set
review, testing and vetting standards for third-party products.

> Liaise with Division of IT — Work with Division of IT to ensure their
work meets accessibility standards and to implement training for
their team:s.

> Report to the CIO and University — Report regularly to the CIO
and provide the Accessibility Committee with the monthly agenda
to include: reviewed sites, initiatives under way, issues to be resolved
and any other important items for discussion.

> Advocate for Accessibility — Suggest and oversee new initiatives
and projects to help continually improve accessibility at UofSC.

> Document Progress — Outline progress and success measures for
the effort, documented for all members of the university community
to see the success milestones and timeline for the digital accessibility
program as a whole.
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Director of Digital Accessibility / Leads the Committee (continued)

Leads all digital product accessibility efforts and oversees Accessibility Liaisons.

"I champion accessibility for everything digital and help all
units do the same’

Responsibilities

> Respond to Questions and Complaints - Review reported
issues and questions as they come in, delegating to accessibility
liaisons or helping to resolve more complicated issues directly.

» Educate - Define and carry out ways to keep digital accessibility
at the forefront of digital efforts and teach those working with
digital properties better and better digital accessibility practices.
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roles & responsibilities 38

Digital Accessibility Committee / The Collection of Expertise

Discusses high-level strategies and ensures UofSC is on track for digital accessibility compliance.

"We strategically plan digital accessibility efforts and keep

the university on track!

Members

Chief Information Officer
Participates in meetings, represents UofSC strategy and directs
resources as needed.

Director of Digital Accessibility
Leader of the Committee. Heads up meetings, delegates tasks and
follows up on items to be resolved.

Digital Strategy Representatives
Participate in meetings and own actions related to Digital
Strategy’s work: new university digital initiatives, content created by

Communications & Public Affairs, overseeing university websites, etc.

Student Disability Resource Center Representative
Participate in meetings as the voice of the SDRC and student
accessibility needs in a digital campus.

Responsibilities

> Achieve Accessibility Goals — Ensure all digital products meet
UofSC’s goals and standards for compliance.

Responsibilities

> Achieve Accessibility Goals — Ensure all digital products meet
UofSC's goals and standards for compliance.

» Advocate for Accessibility — Foster an inclusive culture and
promote accessibility awareness throughout the university.

> Educate — Organize regular educational opportunities.
> Meet Regularly - Meet monthly to review progress and issues.

> Enact and Enforce Policies & Procedures — Author, maintain
and oversee accessibility policies and procedures.

> Report on Progress — Document progress, new initiatives,
issues and other pertinent items to the appropriate parties
(Accessibility Liaisons, University Vice President, Division of IT, etc).

> Oversee Implementation - Direct and delegate efforts
for enacting strategic accessibility plan and remediating all
accessibility issues.

> Manage Issues — Strategize response to issues as they arise.

> Make Progress Toward Accessibility Goals — Ensure digital
products at the university are making progress toward larger
accessibility goals and the standards for compliance.
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Digital Strategy Reps / Keeps Digital Initiatives in Line

Participates as part of the Committee and oversees new major digital initiatives.

"We ensure all new digital projects include a plan for
accessibility compliance!”

Responsibilities

> Make Accessibility Part of the Digital Process - Update and > Keep the Director and Committee Information - Update
maintain procedures for new university-wide digital projects to the Director of Digital Accessibility and the larger Accessibility
include a plan for accessibility compliance. Committee with a monthly status on upcoming new initiatives of

> Create and Enforce Accessibility Testing Checkpoints — note, accessibility issues, etc.

Ensure team tests each new digital strategy initiatives (new > Work with the Director of Digital Accessibility — Collaborate and
home page design, special landing page, virtual tour, etc.) for coordinate with the Director of Digital Accessibility for large digital
accessibility compliance before and after launch. initiatives that might require special compliance attention.

> Keep an Accessibility-Focused Developer on Staff — The > Stay Abreast of Accessibility Changes and Tools — Ensure team
Digital Strategy team must include at least one developer who members understand accessibility and how to achieve it. Work to
understands digital accessibility. keep track of changes in accessibility compliance requirements,

assistive technology and accessibility tools (testing, development,

> Contribute to the Accessibility Committee — Help resolve any scanning, etc)

issues that come up in accessibility reviews performed by the
Director of Digital Accessibility.
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Student Disability Resource Center Reps / The Direct Link to

Students'Needs

Serves on the Committee and guides accessibility related to educational efforts.

"The students are the center of our focus for creating a
more inclusive digital campus!

Responsibilities

> Contribute to the Accessibility Committee - Help bring any
issues to the attention of the larger Committee and complete
tasks delegated by the Director of Digital Accessibility.

> Work with the Director of Digital Accessibility — Collaborate
and coordinate with the Director of Digital Accessibility for large

digital initiatives that might require special compliance attention.

> Report Firsthand Complaints to the Digital Accessibility
Team - Make the full Committee aware of any complaints
regarding digital accessibility or potential problems that arise
during the course of everyday work.

> Delegate Digital Accessibility Work — Send complaints that
fall under the digital accessibility effort to the Director of Digital
Accessibility, offering assistance and follow up as necessary.

>

v

v

v

Take on Complaints Outside of Digital Accessibility — Help to
research and resolve complaints or issues that relate to accessibility,
but outside of a digital context.

Serve as Subject Matter Experts — Review new content,
educational materials, trainings, messaging, etc. to ensure the
information communicated about digital accessibility is accurate and
thorough.

Offer Assistance Where Possible - Step in to help answer
questions and resolve issues for those who are struggling with digital
accessibility compliance.

Stay Abreast of Accessibility Changes and Tools — Ensure team
members understand accessibility and how to achieve it. Work to
keep track of changes in accessibility compliance requirements,
assistive technology and accessibility tools (testing, development,
scanning, eto).
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Accessibility Liaisons / An Invaluable Part of the Support Structure

Oversees technology initiatives for a department, college, or division.

“We make sure all digital initiatives in my college or
division follow accessibility guidelines!”

Responsibilities

> Help Site Managers, Content Creators and Those Working
with Digital Content — Respond to questions and investigate
more complex issues for those creating, managing, editing or
otherwise working with digital properties in the liaison’s assigned
college or division.

> Communicate - Serve as a vital communication link between
the Director of Digital Accessibility, the Accessibility Committee,
Digital Strategy and those working with digital content and
properties within the liaison’s assigned college or division.

> Become Accessibility Conversant - Complete accessibility
training and stay up to date on new accessibility developments.

» Assume the Voice of Accessibility in the College or Division —

Ensure each new digital initiative that the liaison becomes aware of
within the assigned college or division complies with accessibility
guidelines.

Keep Track of Issue Resolution — Be aware of progress toward
accessibility remediation and compliance in the college or division.
Document individuals or units who have the most problems and
recommend them for further training, if needed.

> Check Each New Project for Compliance and Alert Director-

Ensure the Director of Digital Accessibility is aware of new digital
initiatives that come up within the college or division. Conduct a
preliminary review for accessibility and endeavor to fix issues found
before the Director of Digital Accessibility’s official review.

Note: Initially, this should be a volunteer position. If someone in the college or division has a special interest in or knowledge of accessibility, they can take on this
role. After volunteers are in place, college deans and division chairs will need to appoint a liaison if they do not yet have someone identified. In some cases, the
Accessibility Liaison may also be the Communications Manager or (for smaller units) may also be the Site Manager.
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Faculty & Instructors / Creating an Inclusive, Accessible Classroom

Provide accessible educational materials to students.

"All course content and materials must comply with
accessibility guidelines!”

Responsibilities

> Create Accessible Course Materials — All course content,
whether distributed via Blackboard, online classroom platforms,
email or any other way, should comply with digital accessibility

> Train in Accessibility Compliance- Attend training for making
daily course content accessible and become well-versed in digital
accessibility standards.

guidelines. > Respond to Accessibility Reviews — Fix accessibility issues raised

> Make Accessibility Part of Daily Work — All content that in regular reviews of the university’s digital content.
could possibly be shared in a digital context (which will be most
content) should be created according to accessibility standards

from the outset.

> Ensure Documents and Media Are Accessible — Check each new
PDF, Word document and other files along with any videos or audio
for compliance with digital accessibility standards before sharing

> Respond to Requests from the Digital Accessibility Team - online.

Make any requested changes regarding accessibility of content

. . . o > Teach the Next Generation — \Whenever possible, instructors
that will go online or in any digital product.

should incorporate accessibility standards into their requirements for
projects created by students to be shared in a digital context.
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Deans & Chairs / The Enforcers for Their Units

Final responsibility for digital accessibility in their unit.

"I help ensure all digital work in my unit is accessible,
enforcing policy and addressing issues as needed!

Responsibilities

> Champion Accessibility Within the Unit - Be a voice for the > Ensure New Digital Properties Pass Accessibility Checks
importance of digital accessibility and implementing accessibility — Confirm that new or renewed digital properties (whether
practices into everyday work. purchased, developed in-house or implemented for free) conform

to digital accessibility checks put in place by Procurement and the
Technical Review Board. Confirm as well that the Director of Digital
Accessibility is aware of all digital properties used by the unit.

> Set an Expectation for Digital Accessibility Compliance -
Make it clear that all digital content and properties are expected
to comply with accepted digital accessibility guidelines.

> Appoint or Approve Accessibility Liaisons — Support the
digital accessibility effort by helping to ensure at least one digital
accessibility liaison is always in place in the larger unit or division.

> Handle Escalation of Non-Compliance Issues — Resolve
issues where unit personnel are not complying with digital
accessibility standards and oversee remediation of any existing
inaccessible digital content.



University of South Carolina - Digital Accessibility Road Map roles & responsibilities 44

Digital Platform Business Owners / The Key to Accessible Third-
Party Digital Properties

Build or implements new digital products, tools or services that comply with accessibility standards.

"' make sure all digital properties my unit purchases or
implements follow accessibility guidelines!”

Responsibilities

> Keep Accessibility in Mind — These business owners may not > Work with Division of IT - Any new digital undertaking built
be the ones who ultimately buy, implement or build the product, internally must comply with all WCAG Level AA standards. Business
but their plan for the new digital effort must include ensuring owners must work with in-house developers and the Director of
that the end result is accessible. Digital Accessibility to ensure their new platform or property is

> Ensure Third-Party Products Are Accessible — Any third-party reviewed and approved for accessibility before launch.

digital offering must comply with all WCAG Level AA standards. > Oversee Requested Accessibility Fixes — If accessibility issues are
Business owners must make this part of their plan from the found in the new digital property at any time, the business owner is
beginning of any new digital initiative involving third-parties. responsible for follow up to ensure those issues are corrected and for

communication with the Director of Digital Accessibility regarding

, . . . .
Work with Procurement - Digital properties requiring a resolution of the issues.

university contract will go through accessibility checks and
review during the procurement process.



University of South Carolina - Digital Accessibility Road Map roles & responsibilities 45

Site Managers / Day-to-Day Accessibility Gatekeeper

Responsible for approving content uploaded to unit websites.

"I have the final word as to what goes on the site, and
everything | publish must be accessible!

Responsibilities
> Work With the Accessibility Liaison— Form a back and forth > Communicate Vigorously — Alert Digital Strategy and/or the
relationship with the college or division’s liaison. Director of Digital Accessibility when making large-scale changes or

> Review Changes from Content Creators — Oversee changes, implementing a new digital property of any kind.

ensuring Content Creators don't publish anything that is non- > Ensure Accessibility Progress — Continually keep their site on
compliant. A workflow in the OU Campus CMS that requires track toward achieving accessibility goals.
changes to be submitted for approval may be warranted. > Review Documents — Review documents (PDFs, Word docs, slides,
> Become Highly Conversant in Digital Accessibility - Master etc.) for accessibility issues before publishing to the unit site. Report
accessibility compliance via training. any issues to the document author for correction.
> Respond to Site Reviews — Fix issues that come up in the > Help Content Creators Make Changes - If a requested change
Digital Accessibility Director’s reviews of their site. Fix those items violates standards, help the Content Creator find another solution
or other issues the Accessibility Liaison brings to their attention. that works. Alternatively, the Site Manager can implement

accessibility solutions without the help of a Content Creator.

Note: In some cases, a Site Manager may also be the college or division's Accessibility Liaison.
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Content Creators / Daily Site Updates and Maintenance

Makes content changes and regular updates to the unit site or creates materials that go on the site.

“We create communications materials and may know a
lot or nothing about the web!’

Responsibilities
> Respond to Requests from the Site Manager — Make any > Train in Accessibility Compliance - Attend training and become
changes requested from the Site Manager regarding accessibility well-versed in digital accessibility standards.

f hat will l i igital . . . o .
of content that will go online orin any digital product > Respond to Site Reviews — Fix issues that the Site Manager asks to

> Update Site or Create Materials — Make regular updates to be fixed.
their unit’s site or create unit communications materials that

. . > Ensure Documents and Media Are Accessible — Check each new
could ultimately go on the site.

PDF, Word document, and other files along with any videos or audio

> Review All Changes for Accessibility Issues — Check that for compliance with digital accessibility standards before uploading
requested updates and new content follows digital accessibility to the site.
guidelines.

> Write Alt Text — Craft careful, helpful alt text for all site images or all
> Propose Changes for Accessibility Compliance - If a images to be used online.
requested change violates accessibility standards, propose a

solution that works for accessibility. > Pay Attention to Heading Hierarchy - Divide content into

semantically correct headings.
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Division of IT / In-House Compliance

Develops new content and properties with accessibility in mind.

"We make sure all of our digital properties are built to
comply with accessibility standards.’

Responsibilities

> Plan and Code for Accessibility — Fvery requested project at > Test Before and After Launch - Test products for accessibility
any level must be developed in accordance with accessibility compliance, fixing any issues found.
standards.

> Work with Director of Digital Accessibility - Respond to
> Keep the Director of Digital Accessibility Informed of New accessibility reviews and fix identified issues.
Projects — New digital undertakings will need an accessibility
review from the Director of Digital Accessibility before and after
launch.

» Get Training — Attend specific developer accessibility training as
defined by the Director of Digital Accessibility.
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Procurement / Third-Party Product Compliance

Reviews new digital contracts to ensure accessibility compliance.

"We vet new digital properties and follow up on
compliance fixes before finalizing contracts”

Responsibilities
> Vet New Digital Properties — Fvaluate digital contracts in > Follow Up on Compliance Fixes — Current products that are found
accordance with accessibility criteria. Flag areas where the digital to have compliance issues must be able to be remediated by their
tool or service does not comply and communicate needed company owners within a specific time frame or replaced with
fixes to the third-party, with the help of the Director of Digital accessible products.
Accessibility. > Ensure New Third-Party Products are Added to the Master List
> Organize an Accessibility Review- \Work with the Director of —Once a new product is implemented, coordinate with the Director
Digital Accessibility to ensure potential new third-party products of Digital Accessibility to add it to the Master List.

are examined according to set accessibility criteria and reviewed
for compliance issues.
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procedures

Clear, simple, concise procedures will help
UofSC achieve accessibility goals.
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Procedure Assumptions

High-Level Evolving Role-Based

Recommended procedures are categorized Because the university is a large, complex, Procedures refer to and are based on roles

by type. diffuse organization, accessibility procedures  and responsibilities outlined earlier in this

> Reporting an Accessibility Issue may evolve. Further discussion and situations  Road Map document. Adjustments to
may reveal changes and additions. procedures may affect role definition and

» Responding to an Accessibility Issue vice versa.

» Training & Onboarding

» Creating Content That Could Be Used
Digitally

» Buildings New Sites, Apps or Digital
Properties

» Third-Party Digital Tools & Platforms

» Reviewing Digital Content & Properties

Initial Procedures for Finalization
Each procedure includes a series of high-
level steps and actions. These steps are
the current fully-fledged, institutional
procedures.
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Procedures / Reporting an Accessibility Issue
o > Who can report? Anyone within the school or general public can report issues
Report an Issue Wlth through the website to the Director of Digital Accessibility, who will handle all
iai ibili communications related to issues found with UofSC digital properties.
Digital Accessibility g

> Report the issue through the official form. The Report an Accessibility Issue form
sends a high-priority message straight to the Director of Digital Accessibility. Issues

reported in other ways will follow the same procedure but may take much longer to
reach the director for follow-up.

> Response to accessibility issues. One the issue has been reported, the Director of

Digital Accessibility will investigate and follow-up on the concern using the procedure
for responding to accessibility issues.


https://sc.edu/about/offices_and_divisions/digital-accessibility/report_issue/index.php
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Procedures / Responding to an Accessibility Issue

Procedure / Policy Actions

> Investigation occurs. The Director of Digital Accessibility reviews the concern and
identifies the best course of action.

Issues Reported from

| nd IVId Ua IS > The Director of Digital Accessibility makes contact. The director reaches out to the
individual who reported the issue, letting them know their message was received and
is being looked into. At this time, the director may ask follow-up questions for clarity or
provide a sense of next steps, if appropriate.

> The director notifies the appropriate unit, department or party. If changes or
discussions are needed, the director notifies the appropriate unit, department or party
of the issue and assigns next steps to fix or make plans to address the issue. The director
may also reach out to the Digital Accessibility Committee to determine the best way
forward to address more complex issues.

v

Fixes are made. The responsible unit, department or party either fixes or makes plans
to address the issue, notifying the Director of Digital Accessibility when the issue is
believed to have been taken care of. The responsible unit or department may work with
the director or their assigned accessibility liaison to fix the issue.

v

Accessibility review. The responsible unit, department or party either fixes or makes
plans to address the issue, notifying the Director of Digital Accessibility when the issue
is believed to have been taken care of. The responsible unit or department may work
with the director or their assigned accessibility liaison to fix the issue.

v

Follow up with the original reporter. The Director of Digital Accessibility reaches
out to the individual who reported the issue and notifies them either that the issue has
been fixed or of the plan in place to address the issue.
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Procedures / Responding to an Accessibility Issue (continued)

Procedure / Policy Actions

Issues found by
Digital Accessibility
Team

> Theissue is found and brought to the attention of the digital accessibility
team. A member of the digital accessibility team (the Director of Digital Accessibility,
Digital Accessibility Committee, or accessibility liaisons) brings an accessibility issue to
the attention of the director and/or committee for discussion and next steps.

> The director notifies the appropriate unit, department or party. If changes or
discussions are needed, the director notifies the appropriate unit, department or party
of the issue and assigns next steps to fix or make plans to address the issue. The director
may also reach out to the Digital Accessibility Committee to determine the best way
forward to address more complex issues.

> Fixes are made. The responsible unit, department or party either fixes or makes plans

to address the issue, notifying the Director of Digital Accessibility when the issue is
believed to have been taken care of. The responsible unit or department may work with
the director or their assigned accessibility liaison to fix the issue.

> Accessibility review. The Director of Digital Accessibility retests the screen or

interaction in question to ensure the issue is fixed. If it is not, the director and
responsible party repeat steps 2 through 4.

> Issue is considered closed. Once the accessibility review comes back as passing

compliance, the issue will be considered resolved.
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Procedures / Responding to an Accessibility Issue (continued)

Procedure / Policy Actions

: > An issue or set of issues is identified during the course of a regular accessibility
Issues Fou nd In review. The Director of Digital Accessibility conducts a regular review of a digital

Accessibility Reviews property (site, app, course material, tools, etc.) and finds accessibility issues.

The issues are documented and communicated to the responsible party.
The director documents the accessibility issues found plus how to fix them in the
Accessibility Review Template and sends the completed template to the responsible
unit, department or party.

~

> The issues are fixed. If changes or discussions are needed, the director notifies the
appropriate unit, department or party of the issue and assigns next steps to fix or make
plans to address the issue. The director may also reach out to the Digital Accessibility
Committee to determine the best way forward to address more complex issues.

~

Fixes are made. The responsible unit, department or party addresses the issues and
may reach out to their designated accessibility liaison for extra help. The responsible
party notifies the Director of Digital Accessibility that the issues are believed to have
been fixed.

~

Accessibility review. The Director of Digital Accessibility retests the screen or
interaction in question to ensure the issue is fixed. If it is not, the director and
responsible party repeat steps 2 through 4.

~

Issue is considered closed. Once the accessibility review comes back as passing
compliance, the issue will be considered resolved.
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Procedures / Responding to an Accessibility Issue (continued)

Procedure / Policy Actions

> Complaint received. A formal legal complaint is received by the university.

Legal Complaints
> The Digital Accessibility Team is notified. The Director of Digital Accessibility and

Digital Accessibility Committee are notified of the complaint.
> Complaint received. A formal legal complaint is received by the university.

> The issue is documented and communicated to the responsible party. The
Director of Digital Accessibility reaches out to the responsible unit, department or party
to determine how to fix the issue or to make a plan to address the issue.

> Follow up with the university legal team and entity lodging the complaint. The
director reaches out to the university legal team regarding steps being taken to address
the issue and helps participate in conversations and communications with the party
lodging the complaint, if necessary.

> The issues are fixed or a plan is set in place to fix them. The responsible unit,
department or party fixes the issue or comes with a plan to address the issue, with
the help of the director and committee, if needed. The responsible party notifies the
director when the accessibility issue is believed to be addressed.

> Accessibility review. The director tests the screen(s) or interaction(s) in question to
ensure the issue has been fixed. If it is not, the director and responsible party repeat
steps 3,5 and 6.

> Issue is resolved and the complaint is considered to be closed. Once the issue
is determined to be resolved, the director notifies the university legal team and
participates in any closing conversations and communications with the party lodging
the complaint.
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Procedures / Training and Onboarding

Procedure / Policy Actions

> Establish an accessibility training program. Create a repeatable, self-paced
program for teaching accessibility standards (UofSC and WCAG standards) via an online
learning platform with evaluation modules.

Accessibility Training

> Cater training sessions around attendees and their responsibilities. Training
should be different depending on roles (e.g. Developers vs. Accessibility Liaisons vs.
Content Creators). All training sessions should address high-level accessibility standards
and requirements but also focus on the tasks that each attendee regularly performs.

> Schedule regular accessibility training sessions each semester. All people that
are newly responsible for content at the university will need to attend an accessibility
training.
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procedures

Procedures / Training and Onboarding (continued)

Procedure / Policy Actions

Groups of Trainees

> Train Faculty & Instructors. Faculty and instructors must attend a training session
that teaches them how to make documents and presentations, audio and video files,
and images and charts accessible.

> Train Content Creators. Content Creators must attend a training session that teaches
them how to make web pages (in OU Campus), documents and presentations, audio
and video files, images and infographics, and social media posts and stories accessible.

> Train Site Managers. Site Managers must attend a training session that teaches them
how to make web pages, documents and presentations, audio and visual files, images,
infographics and charts accessible.

> Train Developers. Developers must attend a training session that teaches them how
to make all code and markup, web pages, tool/app screens and images accessible.

> Onboard and train Accessibility Liaisons. Accessibility Liaisons must be trained on
all non markup areas of digital accessibility, OU Campus-specific instructions, how to
respond to accessibility questions, and how to review for compliance.
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Procedures / Creating Content That Could Be Used Digitally

Procedure / Policy Actions

> Ask: Does it really need to be a document? Content creators should avoid creating
and sharing digital content as documents whenever possible. Instead, add content
directly to the web page or screen.

Documents

> Ensure that documents do follow accessibility guidelines. If the nature of the
information truly prohibits it from being displayed on a web page and needs to be a
document, content creators must follow digital accessibility guidelines as they pertain
to creating accessible documents.

> Review for accessibility compliance. The Site Manager or digital product owner
should review the document for accessibility compliance before it is published or
shared. PDFs should be scanned using Adobe Acrobat Accessibility Checker.

> Review for accessibility compliance. The Site Manager or digital product owner
should review the document for accessibility compliance before it is published or
shared. PDFs should be scanned using Adobe Acrobat Accessibility Checker.

> Fix any issues. If the accessibility review reveals issues, the file should be sent back to
the person who created it to fix those issues.

> Review again to ensure issues have been fixed. The Site Manager or digital product
owner should review to ensure the issues have been fixed. If they have not, repeat steps
4 and 5.

> Schedule a training for the document creator. If the person who created the file
with issues has not received accessibility training, that person will need to schedule
time to do so. Ideally, anyone creating documents that may be used digitally will have
already been through digital accessibility training.
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Procedures / Creating Content That Could Be Used Digitally

(continued)
AUd io & VidEO > Follow accessibility guidelines when creating audio and video content. Content

creators must follow digital accessibility guidelines as they pertain to creating accessible
audio and video. Videos should be captioned (and, ideally, include audio descriptions).
Videos and audio files should include a transcript to be shared along with the file.

> Review media file for accessibility compliance. The digital product owner should
review the media file for accessibility compliance before it is published or shared.

> Fix any issues. If the accessibility review reveals issues, the file should be sent back to
the person who created it to fix those issues.

> Review for accessibility compliance. The Site Manager or digital product owner
should review to ensure the issues have been fixed. If they have not, repeat steps 3 and
4,

> Schedule a training for the document creator. If the person who created the file
with issues has not received accessibility training, that person will need to schedule
time to do so. Ideally, anyone creating audio or video files will have already been
through digital accessibility training.
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Procedures / Creating Content That Could Be Used Digitally

(continued)
Presentations > Follow accessibility guidelines when creating presentations. Content creators

must follow accessibility guidelines as they pertain to creating accessible presentations.

> Review media file for accessibility compliance. The presenter or digital product
owner should review the presentation for accessibility compliance before it is published
or shared.

> Fix any issues. If the accessibility review reveals issues, they will need to be addressed
by the presenter or the person who created the presentation.

> Review for accessibility compliance. The presenter or digital product owner should
review to ensure the issues have been fixed. If they have not, repeat steps 3 and 4.

> Schedule a training for the document creator. If the person who created the
presentation with issues has not received accessibility training, that person will need to
schedule time to do so. Ideally, anyone creating presentations will have already been
through digital accessibility training.
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Procedures / Building New Sites, Apps or Digital Properties

Procedure / Policy Actions

> Notify the Director of Digital Accessibility. Before you begin, you are responsible for
notifying the director of your plans to create the site by emailing accessibility@sc.edu.

Building New Sites in

OU Ca mpus > Establish the Site Manager. Fach site needs at least one Site Manager.

> Train the appropriate people. Anyone creating, editing or managing content that
could be published to your new site will need to go through accessibility training if they
haven't already. This may be in addition to OU Campus training if this is your first time
building a site in OU Campus.

> Build the site. The Digital Strategy team will work with you to build your site and
prepare it for launch.

> Accessibility review. The Director of Digital Accessibility will review your site for
compliance before launch, noting any issues and ensuring they are corrected.

> Site added to Master List. The Director of Digital Accessibility will add the site to the
Master List once it has launched.


mailto:accessibility%40sc.edu?subject=
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Procedures / Building New Sites, Apps or Digital Properties

(continued)
- : > Notify the Director of Digital Accessibility. Before you begin, you are responsible for
New Sites Bui It notifying the director of your plans to create the site by emailing accessibility@sc.edu.
OUtSIde Of OU > Justify your reasoning. You will need to make a case to the Digital Strategy team, the
Ca mpus Digital Accessibility Committee and the Director of Digital Accessibility as to why your

site cannot be built inside OU Campus. You will need an extremely convincing reason to
build your site outside of the university’s content management system. A decision will
be made on a case-by-case basis.

> Train the team. Assuming your request to create a site outside of OU Campus is
approved, all UofSC employees on your team will need to go through accessibility
training if they haven't already.

> Any vendor contracts need to include the proper accessibility checks. \Vendors
must agree to contractual language that they will build the site and its accompanying
digital properties according to WCAG Level AA guidelines. Any third-party products
used as part of the site must be accessible as well. See procedures for purchasing or
using free third-party products for more.

v

Accessibility review. The Director of Digital Accessibility will review your site for
compliance before launch, noting any issues and ensuring they are corrected. All issues,
even those that fall to a vendor to fix, must be corrected or have a plan for correction
within a specific time frame before the site can launch.

> Site added to Master List. The Director of Digital Accessibility will add the site to the
Master List once it has launched.


mailto:accessibility%40sc.edu?subject=
https://sc.edu/about/offices_and_divisions/digital-accessibility/policy_procedures/third_party_tools_platforms/index.php
https://sc.edu/about/offices_and_divisions/digital-accessibility/policy_procedures/third_party_tools_platforms/index.php
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Procedures / Building New Sites, Apps or Digital Properties

(continued)

Procedure / Policy Actions

Developing New
Digital Properties
Internally

> Notify the Director of Digital Accessibility. Before you begin, you are responsible for
notifying the director of your plans to create the site by emailing accessibility@sc.edu.

> Train the development team. Before working on new digital properties, internal
developers must go through accessibility training if they haven't already.

> Any vendor contracts need to include the proper accessibility checks. \Vendors
must agree to contractual language that they will build the site and its accompanying
digital properties according to WCAG Level AA guidelines. Any third-party products
used as part of the site must be accessible as well. See procedures for purchasing or
using free third-party products for more.

v

Build to digital accessibility standards. The new digital property must be built in
accordance with accepted WCAG Level AA digital accessibility guidelines.

v

Accessibility review. The Director of Digital Accessibility will review your site for
compliance before launch, noting any issues and ensuring they are corrected. All issues,
even those that fall to a vendor to fix, must be corrected or have a plan for correction
within a specific time frame before the site can launch.

v

Site added to Master List. The Director of Digital Accessibility will add the site to the
Master List once it has launched.

v

Plan for ongoing accessibility reviews. The new digital property will be reviewed
regularly, like any other UofSC site, app, tool or other interaction.


mailto:accessibility%40sc.edu?subject=
https://sc.edu/about/offices_and_divisions/digital-accessibility/policy_procedures/third_party_tools_platforms/index.php
https://sc.edu/about/offices_and_divisions/digital-accessibility/policy_procedures/third_party_tools_platforms/index.php
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Procedures / Third-Party Digital Tools & Platforms

Procedure / Policy Actions

Purchasing or Using
Free Third Party
Digital Products

> Notify the Director of Digital Accessibility. Before you begin, you are responsible for
notifying the director of your plans to create the site by emailing accessibility@sc.edu.

> Any vendor contracts need to include the proper accessibility checks. \Vendors
must agree to contractual language that they will adhere to WCAG Level AA guidelines,
including making any requested updates to bring inaccessible areas of their product
into compliance.

> Perform a high-level accessibility review and test. The Director of Digital
Accessibility must test the third-party product before it is purchased or can be used.

> Accessibility issues are documented and communicated to the vendor. The
Director of Digital Accessibility will make a report of any issues found and how to fix
them to be delivered to the vendor.

> Fixes are made. The vendor addresses any accessibility issues or makes a plan to
address the issues within a specific time frame. The vendor and Digital Platform Business
Owner notify the Director of Digital Accessibility once the issues are believed to be
fixed.

> Product added to Master List. The Director of Digital Accessibility will add the third-
party product to the Master List once it has launched.

> Plan for ongoing accessibility reviews. The new digital product will be reviewed
regularly, like any other UofSC site, app, tool or other interaction.

> Accessibility review after launch. The Director of Digital Accessibility will review the
product again for accessibility issues before and after integration and/or launch. If any
additional issues are found, the director, Digital Platform Business Owner and vendor
repeat steps 4 and 5.


mailto:accessibility%40sc.edu?subject=
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Procedures / Third-Party Digital Tools & Platforms (continued)

Procedure / Policy Actions

; P > Communicate with the vendor. The Director of Digital Accessibility will
Thlrd Pa rty Dlg Ital communicate to the vendor that the digital property fails compliance on a number
Properties That Fail in a of levels and that there are only two solutions to move forward: (1) The vendor
.. . must make large-scale updates to the digital property to bring it into compliance
Ma_lonty Of ACCQSSlble with digital accessibility guidelines. (2) The university will not be able to approve or
AreaS renew the vendor’s contract due to the digital property’s compliance failure.
: g > Include a compliance provision in the contract. Any contract, obligation or
Req uli red ACC@SSIbI I Ity agreement must include a provision that the product, service or tool is WCAG
Provision Level AA compliant or that any issues preventing compliance will be fixed within a

specific time period requested by the university.

> Write the contract to hold the university harmless. The contract, obligation or
agreement must also hold the University of South Carolina harmless for any claims,
damages, expenses, fines, costs, attorney’s fees and any other liability resulting from
the university’s acceptance and/or use of the product, service or tool.
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Procedures / Reviewing Digital Content & Properties

Procedure / Policy Actions

Reviewing for
Digital Accessibility
Compliance

> The Director of Digital Accessibility performs automated and manual testing.
Each digital property will be reviewed by the Director of Digital Accessibility for
accessibility compliance.

~

The responsible unit or department receives their accessibility review. The
Director of Digital Accessibility sends the review to the Site Manager, digital platform
business owner or the party responsible for the digital property, identifying any issues
and how to correct them. The report will include a compliance score for the digital
property from 1 (many accessibility issues) to 5 (zero or virtually zero accessibility issues).

> Fixes are made. The Site Manager or party responsible for the digital property fixes
the issues in the review working with their assigned accessibility liaison if necessary to
make the fixes. If fixes cannot be made immediately, the responsible party must have a
plan for fixing the issues withing a specific period of time. The responsible party lets the
Director of Digital Accessibility know when they believe the fixes to be made or a plan
to be in place.

> Follow up accessibility review. The Director of Digital Accessibility reviews the digital

property in question again to ensure fixes have been made. If not, the director and
responsible party repeat steps and 3 and 4.

> Review considered closed until next time. Once all issues have been addressed,

the audit process is finished and the issues are considered resolved until it’s time for the
digital property to come up for review again.

> Consistent Low Compliance Scores. Units, departments and parties responsible

for digital properties that have a low accessibility compliance score over the course of
multiple review rounds may need additional training or a meeting with the Director of
Digital Accessibility.
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Procedures / Requesting Accommodations

Procedure / Policy Actions

Requesting
Accessibility
Accommodations in
Non-Digital Spaces

> Contact the Student Disability Resource Center. The Center handles requests for
accommodations in physical spaces, especially for in-person classroom settings.

> Ensure all digital content is still accessible. If your course materials or other digital
content is provided in a digital context, that digitally shared content must comply with
the latest version of the WCAG Level AA accessibility guidelines even if someone in
your class or unit has requested additional, in-person accommodations. The same is
also true if no one in your class or unit has requested additional in-personal accessibility
accommodations.

> Consider the difference between digital accessibility and accessibility
accommodations. It may help to think of it like this: Digital accessibility compliance
ensures that your digital content is accessible for everyone. An individual’s accessibility
accommodations help make all content, digital and otherwise, accessible to them.

> Consider examples of non digital accessibility needs. It Examples include braille
format for text, assistive technology procurement or training, real time captioning
for an individual student in a physical classroom setting (in a course with no virtual
component).


https://www.w3.org/TR/WCAG21/
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Plan the creation and presentation of
UofSC's public digital accessibility standards
with other universities'successes and
shortcomings in mind.
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Benchmarks / Selection Criteria

Research

We researched a large number of online accessibility policies from
other universities.

» Universities with larger accessibility plans and initiatives that
stretch far beyond their policies.

» Online policies that are just one part of larger accessibility sections.

» Universities who have created accessibility policies in response to a
lawsuit.

Benchmark Sites

We identified four benchmarks for online accessibility policies from
universities with similar challenges and goals to UofSC. These sites
offer positive strategies to emulate and ineffective strategies to avoid.

» University of Washington
» Purdue University
> University of Montana

» Pennsylvania State University

standards & benchmarks

69
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Benchmarks / University of Washington

washington.edu/accessibility/policy/

Well-organized and thorough.

Overall, University of Washington’s accessibility section is a good example for presenting
clear procedures and guidelines that content creators can find and use easily.

@ Pros
» Easy-to-digest pages and structure.

> Information is clearly organized.

» Section provides checklists and guidelines for making technology
a® Accessible Technology acceSSible.

» Tutorials are easy to read and follow.

Accessible Techm’logy atthe UW » Provides easy resources and help both for those with disabilities

B ok , and for those creating digital products.
Experiencing inaccessible IT? Please let us know.

The University of Washington (UW) strives to ensure that people with disabilities have access O Cons
to all services and content, including those delivered using information technology (IT). If you
experience a barrier that affects your ability to access UW websites, videos, on-line forms, or > Hard to find accessibility info from the university’s main page.

other IT, please send a detailed message to help@uw.edu. . . . o . .
» Some of the navigation labels are a little difficult to differentiate

(e.g."UW Policy”and“IT Accessibility Guidelines”).

For additional issues or needs related to accessibility or accommodations at the UW, please
see our Getting Help page.

i v » Lots of navigation items could lead to user fatigue.
UW Promotes IT Accessibility Guidelines

The University of Washington values diverse experiences and perspectives and strives to fully

include everyone who engages with the UW. Inaccessible information technology (IT) > Checklists Orgamzed by WCAG principles which are difficult for

negatively impacts people with a variety of disabilities, including mability/orthopedic

» No glossary for unfamiliar terms.

ni

non-experts (“perceivable,“‘operable,’and ‘robust”).

A proactive approach. » The section’s actual policy is very slight and reads more like a

The section begins with an immediate offer of help with a call to action to let the mission statement than an actual policy (see next page).
university know about inaccessible technology on their site.


https://www.washington.edu/accessibility/policy/
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Benchmarks / University of Washington

3. Scope

IT covered by the guidelines supports administrative, research, and academic applications,

including the following examples:

= Websites

* ‘Video and audio content

* Electronic documents

* Desktop, mobile, and cloud-based applications

= Content and learning management systems

* Email and calendars

* Library resources

* Computers and peripherals

* Information kiosks, telephones, digital signs, and other electronic equipment
* Classroom technologies

4. Standards

Technologies and standards evolve at a rapid pace. The UW looks to the Web Content
Accessibility Guidelines (WCAG) 2.0 Level AA, developed by the World Wide Web Consortium
(W3C), for guidance in meeting its IT accessibility commitments, WCAG 2.0 provides success
criteria for measuring web accessibility, as well as provides useful metrics for products and
services that are not specifically web-based. Where an IT product cannot be broughtinto
compliance, campus units are responsible for providing an individual with a disability
equivalent access.

5.Progress and Plan

The University of Washington has a lengthy history of proactively addressing IT accessibility
issues. Its IT Accessibility Progress and Plan describes past efforts and future plans as it strives

to ensure IT developed, procured, and used at the UW is accessible to individuals with
L disahilities

ACCESSIBLE TECHNOLOGY

UW Policy
IT Accessibility Guidelines

IT Accessibility Checklist &
Tutorial

IT Accessibility Leadership
Progress & Plan

Getting Started

Creating Documents
Creating Videos
Developing Websites

Designing Online Courses

Procuring IT
Managing for Accessibility,
Getting Help
Events & Collaboration
Laws, Policies & Standards

Provides a comprehensive outline of accessibility efforts.
The section lays out what technology is covered, what is being done for compli-

ance, and a host of other information supporting the university’s accessibility policy.

Offers plainspoken, useful navigation.
Straightforward navigation options show everything in
the section and allow easy access to a particular topic.

standards & benchmarks
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Benchmarks / University of Washington

Soanh { 6o
@ Disabilities, Opportunities, Internetworking, and Technology
=03

Home About Programs Resources News Videos Knowledge Base

How can our school or district go about developing an accessible
information technology policy?

= Printer-rianly varsion

Thatas Updat e 412016

* ¢ A((ESSI ble Te‘:hnOIogv N U‘LM po' cf- lT ACCESSI Dlllw Poloes and procedures (an De developed 10 assure TN SO and informanon Techinology procured anc used in scnools s
accessible to ol emalayees and students, induding ndhidus's with dissbiities and their famiy members. Haw can an
arganization begin this precess? Comideratiors for K12 preschasl thraugh high sehoa] and pastascondary sdueational setities
shoud inciude the following:

* Makee sure that all stakeholders, including potential studients, instructors, and other staff with disabdities, are repressnted

= - . &5 policies, procedures, and standards are being developed,
olicy - IT Accessibility oy

Enfarmatsan techaolegy. and consicer how ility lasuses mighs g pabcies and
prodedures.

+ Consider at what level the policy should reside—for example, at the school, district, or state lewel—and be sure to involve

The University of Washington (UW) strives to ensure that people with disabilities have access ecsion makers i the apprapriate levels in the pabcy develapment process

+ H 3. i o N . + Consult with the school's or district’s legal counsel o determnine winat begal issues apply in this palicy area.
to the same services and content that are available to people without disabilities, including R R e s e S
services and content made available through the use of information technology (IT). IT

COUSES. IRCOFPOLatE 2000 |B6as inta the schaols or district's pelickes and procedures.

+ Develop a 1 that commits. ¢ making all programs, sendoes, and resources accesshieta
" d : . T students end employees with dissbilties,
procured, developed, maintained, and used by the UW should provide substantially similar st st s h ks s oo B
s u y & i " A H H lattl i o mesources offered using electranic and lnlm»cnll(nndcmntr.iﬂml

functionality, experience, and information access to individuals with disabilities as it provides -,

to others. Examples of IT covered by this policy include web sites, software systems, electronic A oot o et lo b tesporable Jocymatng lsabiy sl prepram

documents, videos, and electronic equipment such as information kiosks, telephones, and R e oo i o BTmexns sy b

digital signs. . ﬁé’.’il;'ﬁ':.?::i:.ﬁ"" pelicy. guidel nes, and prececures throughtut the seva4l o district. Make it clear that the policy
+ Proside regular training and eupport reganding accessibility issues, polices, and guidslings te educators, stdents, and

& . g ther sakenciders

The pO]ICy allgns with: + Reguilarly evalate progress mads toward the use of accessale slactronic and infarmation techrology in the sehaal or
wistrice.

= the UW's vision o educate a diverse student body and its values of diversity, excellence, N T er St i

Sroessibility Poiices, Procecunes, and Standands will assure that SuCh FeqUEsTs are bept to & mmum.

collaboration, innovation and respect.
* the UW's obligations under Section 504 of the Rehabilitation Act of 1973,
* the Americans with Disability Act of 1990 together with its 2008 Amendments.

Explore DO-IT Programs and Resources

: ) GET INVOLVED PUTING DESIGN  EDUC OYMENT
* Washington State Policy #188 - Accessibility. EomgenSudeogans AceOmOUos  Overvew faculty foom
e UW Executive Order 31 - Nondiscrimination and Affirmative Action. s i o
Become.a Mentor AccessCyberiearning Center for Universal Desian

* UW Administrative Policy Statement 2.3 - Information Technology, Telecommunications %
Is this the policy? Presents competing accessibility sites.
It's difficult to determine at first whether the text on this page is the actual policy or Confusingly, another UW accessibility initiative, DO-IT (washington.edu/doit) has a
just an introduction. This is, in fact, the lone UW accessibility policy. All guidelines completely separate site that lists its own accessibility policies.

and procedures are addressed in other sections.
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Benchmarks / Purdue University

purdue.edu/policies/information-technology/s5.html

standards & benchmarks

A complete view of policies and procedures, if lacking tactical guidance.

Purdue’s accessibility standard lays out fine detail for what it entails and who is responsible.
However, it offers little to actually help those responsible create accessible digital products.

PURDUE : University Policy Office

Information Technology Policies

ELECTRONIC INFORMATION, COMMUNICATION AND
TECHNOLOGY ACCESSIBILITY (S-5)

Standard: S-5

Responsible Executive; Vice President for Ethics and Compliance
Responsible Office: Office of Institutional Equity

Date Issued: June 1, 2017

Date Last Revised: N/A

TABLE OF CONTENTS

Individuals and Entities Affected by This Standard

Contacts

Statement of Standard

Responsibilities

Definitions (defined lerms are capitalized throughout the document)
Related Documents, Forms and Tools

History and Updates

Appendix

Easy to scan and navigate but lacking in actual help.

The section clearly indicates what is involved in accessibility standards and provides
links to topics. However, if you want to know how to actually make a product acces-
sible, you will have to look elsewhere.

@ Pros

» Easy to see topics within the policy.

» The policy looks and reads like a policy — there is no question
what this section is presenting.

» Includes many sections UofSC should address plus some to
consider: responsibilities, scope, glossary, contacts, related
resources.

» Tutorials are easy to read and follow.

» Provides easy resources and help both for those with disabilities
and for those creating digital products.

O Cons

» Policy is written in legalese and in long, dense paragraphs which
may make it hard for some to parse.

> Some of the navigation labels are in legalese, making them hard to
identify right away (“Statement of Standard”).

> Does not offer practical help, either for those with disabilities or for
content creators trying to make products accessible.

> Does not include certain sections UofSC would like to address:
progress and plan, goals, specific procedures.

» No clear way to report an accessibility issue.


http://purdue.edu/policies/information-technology/s5.html
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Benchmarks / Purdue University

STATEMENT OF STANDARD

The creation and dissemination of knowledge is a defining characteristic of universities and is fundamental to Purdue
University's mission of learning, discovery and engagement. Delivery of information electronically is central to canrying
out this mission. Acknowledging this fact, the University is committed to ensuring equal access to information for all its
constituencies.

This standard establishes minimum requirements for the accessibility of Electronic Information, Communication and
Technology necessary to meet the University's goals and ensure compliance with applicable law. The University will
meet the standards and guidelines outlined in the Web Content Accessibility Guidelines (WCAG) 2.0 Level AA for all
Web-based Electronic Information, Communication and Technology. Further, it will follow the Guidance on Applying
WCAG 2.0 to Non-Web Information and Communications Technoloegies (WCAG2ICT).

Specific applications of this standard are as follows:

Web: All websites, Web pages and Web-based software published or hosted by the University or used to conduct
University business (including remotaly hosted sites and softwara) must meat the above standards and indicate in
plain text a method of contact for Persons with Disabilities having trouble accessing content.

Instructional Materials: All electronic instructional materials, optional and required, must be Accessible. This
includes, but is not limited to, syllabi, textbooks, presentations and handouts delivered within the University's
learning management system, via email or via another electronic means for face-to-face classes as well as e-
learning courses. It also includes electronic instructional activities such as instructional videos, online collaborative
writing, Web conferencing, blogging, etc.

Documents: All University produced, maintained or distributed electronic documents must be Accessible. This
includes, but is not limited to, word processing documents, PDFs, presentations, publications and spreadsheets
that are scanned, uploaded, posted or otherwise published or distributed electronically.

« Electronic Media: All el ic multimedia resources used by the University for instruction, communication,
marketing, promotion or other academic or business purposes must be Accessible. Video must be closed-
caplioned and audio-described and audio resources must be transcribed.

Software, Hardware and IT Sy All software, hardh and IT systems used for academic and research
purposes, administrative and business purposes, and customer service must be Accessible and produce
Accessible products or content, which includes compatibllity with assistive technology. Scftware, hardware and IT
syslems include, but are not limited to, leaming mar t, content I, library syst , email, human
resources administration, financial systems, course or avent registration, freeware, shareware, enterprise systems
and online or remotely hosted software.

Procurement/Purchases: The Universily will purchase electronic products and solutions, including, but not limited
to, software, operating systems, Web-based applications, video and multimedia, that meet or exceed the above

£y ibility standards. The Uni ity recommends that all requests for proposals from and conlracts with
vendors include language that outlines this requirement and provides stipulations for how the vendor is expected
to demonstrate compliance.

RESPONSIBILITIES

Director, Office of Institutional Equity

= Administer and interpret this standard.

+ Initiate a review of and make necessary revisions to this standard as r d by y and tech jical
changes.
« Provide guid. to Equal Opp ity Compli Officers on ducting audits and reviewing requests for

exceptions.
Equal Opportunity Compliance Officers

= Conduct random audits for compliance with this standard,
= Raview requests for pti to this standard on a case-by-case basis and decument the decision.

IT, Marketing and Any Other Departments Authorized to Select and Provide IT Resources for Business or
Academic Purposes

« Ensure that any content management system or other Web production software be Accessible and able to produce
Accessible websites.

+ Ensure that leaming management and online conf ing sy are Ac ible and compatible with
assistive technology.

« Ensure that all soffy and other licati are and compalible with assistive technology.

= Ensure that all hardware, video and audio equipment, and other IT S are ible with assisti
technology, and that assistive technology is made readily available to faculty, staff and students using University IT
resources.

Colleges, Schools, Departments, Programs and Units

+ Ensure compliance with this standard.

» Purchase and produce only A ible Electronic Inft
existing media, content and systems as they are put into use.
Ensure that departmentally owned or managed classrooms and labs are equipped with |T resources that are
capable of delivering Accessible Electronic Information, Communication and Technology and are compatible with
assistive technology.

Ensure that all hardware, software, applications, systems, video and multimedia purchased or developed by the
unit are Accessible and, as applicable, compatible with assistive technology.

= Promptly, upon request by a Person with a Disability, provide Web content published prior to March 15, 2010, or
maintained as an archived page in an Accessible format.

Submit o the campus Equal Opportunity Compliance Officer a written request for an axception in the avent it is not
technically possible or may require extracrdinary measures o make specific Electronic Information,
Communication and Technology Accessible,

Communication and Technology and update

P D 5

Offers a clearly defined policy.
The Purdue accessibility policy is fairly comprehensive and makes an effort to
define all technologies that fall under the standard.

Defines responsibilities thoroughly.
Purdue’s accessibility policies include responsibilities for all roles involved, even
university procurement.
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Benchmarks / University of Montana

http://www.umt.edu/accessibility/default.php

Not the fanciest, but all-inclusive.

The University of Montana presents an almost all-encompassing view of accessibility at
the university - the policy, detailed procedures, guidance for creators, reporting, and more.

Accessibility @ Pros

Resources ETTA Implementation Plan Electronic Accessibilin Report Accessibility Problems Commitees

» Full subsite gives this section plenty of room to accomplish
comprehensive accessibility policy, reporting, and guidance.

» Users can report accessibility problems right from the navigation.

» Offers guidance for creating products and multiple wayfinding
paths for varied users (leaders, staff, developers, web creators, etc.).

» Checklists and guides are easy to follow, if a little wordy.

» Provides a one-stop shop for accessibility at MU.

» Policy and procedures are far-reaching and cover all technology at
MU including hardware and classroom materials.

O Cons

» Policy and procedures are a little difficult to find because they are
hidden under “EITA Implementation Plan’

' access
updates

Best Online Colleges

Kersche bili

» Difficult to find specific procedures quickly.

» The implementation plan page says nothing about what has been
done and what the plans are for the future.

Designed like a website. > Not the most modern design.

Presents accessibility information as a separate subsite of the main campus URL > Hard-to-follow, wordy procedures are not written in plain English
rather than as a section of policies or a section of compliance.


http://www.umt.edu/accessibility/default.php
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standards & benchmarks

Benchmarks / University of Montana

Accessibility

Resourees  EITA Implementation Plan

MM Accessibiiity  Electronis Accessibiity

Electronic Accessibility
Checklises
Guldelines

Suppest

Electromnic Accass|bility

Electronic Accessibility

AL the Unbwersity i ta praviding equal and effective

indhiduials. We create, obtan and

ftware and hardware in a man

Accessible content

This wobsite provides you with step-by.step guides for making your content accessible

Procurement

All electronic and infermasion technology purchased by the Untversity must be accessible to Individuals with disabilices.

EITA Implementation Plan

EITA Pelicy and Procedures
Aceessitiiny Laws

EITA Policy and Procedures

Paolicy

nd adrmiink

The University of Montana provides equal ative services, programs, and

deral an he Lnhversit

their procurement, develspment, implementation and angaing maintenance,

activities in acco

technalogies and appl

¥'s electranic and information

Ensuring equal and effective electronic and Information technology access is the recponsibiliny of all University

administrators, faculty, and staff.

This s in accordance with federal and state laws including the Americans with Disabilities Act of 1990 (ADA), and the
tation Act of 1973, Section 808 af the 1973 Rehabilitation Act as

Amendments At of 2008, and Section 504 of the Rehal

amended, and Title 18, Chapter 5, Part 603, and Title 18-5-604 and 49 of the Montana Code Annotated.

Procedures

Purpose

The purpose of these procedures s to pr and staff will croate,

fr processes by which University administrators, §

obtain and maintain all electronic and inf

ration technology (E1T) in a manmner that ensures t

indhiduals with disabilities,

These procedures apply 1o the following areas:

1
3,

6.
Definitions
Accessibie” means that individuais with disabilicies are able te independently acquire the same infarmation, engage in

the 3HME [ATEFAEUANT, 304 BRSY thE 3me SErVIees within the 1ame timaframe a2 indhviduals withsut disabilities, with
syberantialhs smihralane pace of jes

Provides tactical help for those creating digital products.
The site's “Electronic Accessibility” section (vaguely named for a guidelines section)
offers help for creating accessible products by topic, creator role, and type of

assistance.

Policy is distinct from procedures.

The MU accessibility policy is very clearly separate from accessibility procedures,
one of the only benchmarks to make this clear distinction. Some procedure
category labels aren't as straightforward as they could be and once inside these
sections, individual procedures can be hard to scan for.
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Benchmarks / Pennsylvania State University
https://accessibility.psu.edu/

Has all the parts and pieces, if only you could find them.

Penn State’s policy is comprehensive but full of jargon and impossible to find. Their
accessibility section is cobbled together, resulting in a maze of links and content.

@ Pros
@ PennState .
; > Lots of guidance, resources, and knowledge offered throughout
e p— - the accessibility section.
» Fairly comprehensive accessibility policy.

ADMINESTRATIVE POLICIES

AD69 Accessibility of Electronic and Information Technology » Defines the policy for both active and legacy technology.

Paolicy Status: Active

Subject Matter Expert: Christian vinten-johansen, 814-B63-4574, v238psu edu

Policy Steward: Vice President for Administration o c
ons

Contents:

» Accessibility section shuttles users with disabilities off to IT with no
clear way to report an issue.

» It's all but impossible to find specific information, including the
actual Penn State accessibility policy.

all Web Pages and Web-hased Applications

> Not the most modern design.

PURPOSE:

The Pennsywama Sla(e LFN\‘efSIl\" Is cornmitted to ensuring equal access to information, programs, and activities through its infermation technologies, wet > Proced U res a re Wo rdy a n d n Ot ertte n I n p | a I n E n g | IS hl Wh |C h m ay
Ehectonyor T fr o sncerioe. Ti Py eneblhes Sandrcs o he ey o I corerad mavksary o ae s gt e snre make them hard to follow.

compliance with apphcable local, state and federal regulations and laws.

SCOPE: » Policy is missing sections UofSC would want to include:

I e pages v b sdars,amploee o everahy fGonznions ok a ot vy the ey do o et Uirsky responsibilities, goals, progress and plan, etc.

related business are outside the scope of this policy.

DEFINITIONS:

Policy and procedures are very hard to find.
The actual Penn State policy lives in the universities “Policy” section and is incredibly
hard to find in the accessibility section. In fact, we had to Google it.


https://accessibility.psu.edu/
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Benchmarks / Pennsylvania State University

g PennState ACCESS”D"”Y

Accamiity and Unakility ot Peen State

Home

This ste enplains how [ ntre WEb 0ages nd oaloe dOCLRERTS C3h e ade usable 15 USErs with sRTesent Mica Biities. For hels BCOELLIR PeAr SLALE acoount  straces. Including A
" pleas ¢ he

— IT Sorgice Oesk

Get Started

ACCEMRAEINL - What 51y tha o Taren racit for 4 5prane ssdbt
Bigsars - Find mhat B sech 4 Imaqu, tahus and Beading roed 12 b e 2 lacdiae wnhverial soes.

courva quiceliag, STIM o skgn Lasgruage 7€ othar courss nesct s ke ed hars

T - Duiorasr 3 Luls Araidng im maitip'a Sermmscy

T

P Content

Laptismy Camens

Lauinia Gaidebines Ao Do riibon White Papes
Fscy

LT

s

Vague categories with lots of options make content hard to find.
Neither the main navigation nor the lists of links in the main content area are well-
organized or well-labeled, making it a lot of work to find specific content.

Y remnsme ACcessibility

HTML Guide

This section |5 a bist of accessibility guidelires for different Web site compoments, This section is meant for [ |
devebapers who work with HTML and/or €55 and ciher web development languages. If are not familiar with HTML | ABBR to WCAG
vou can learn mare from the other tabs above.

Asbreviations in HTML Kavhoird Sceevsinility
Aasusalbiin Tesi Pages ik e, 4 s P

Uniitied Gin Pursase - An Insscensisle Page T
AR Langmanks Muimasia Vides Aaimation)
CARTCHAS [
[ — Pog-Us Windews
3 et Shin g ation

R FOE Filay

35 Logigal Tean drder
Egp-Dows of Pegtig Wy

Radinects (Thmad Rasposis

‘Scrages Tor Web Pages
s

Dutestames
Drmamic Papes

Tabrbes. For Duta in BTML
Complas Tally Examply
uftiphy Columas In WTHL

Tmies fae Weh Fages

WLAG 20 Cuidelingy

i LT Tag
\mape Mans.in STHL

Where am | in the site? How do | find anything here?

Unless you are on a top level navigation item, the site gives no help at all as to what
section a page might be in or what else is available to see there. Once again, pages

are poorly organized. Here, you have to know the letter corresponding to your topic
and hope it's in the list.
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Dos and Don’ts

& Dos € Don'ts

Make accessibility information easy to find. Don’t use legalese.

Faculty and staff need easy access to accessibility resources, Be clear without resorting to language that's difficult to

policies and procedures. understand. This goes double for words used for names, labels,
and titles.

Give a way to report issues.

The general public needs to know how to contact the Don't bury accessibility content.

University regarding accessibility issues if needed. University staff and the general public should be able to find

the University’s content easily and all in one spot.
Use simple language.

Write for the average Joe. Pay special attention to making Don’t organize content by internal hierarchy.
policies and procedures easy for people to understand so they Present accessibility content in a way that’s easy for those
are more likely to understand and adopt them. outside the University to navigate and use, even if that means it

doesn't exactly match internal structure or use internal lingo.
Offer tactical help.

Providing guides, checklists, and assistance for those trying Avoid overdoing navigation.

to create accessible digital products will make them more Navigation items within the accessibility section should be
successful and communicate the University's investment in limited and straightforward, not to exceed ~6 items. Fewer is
accessibility to the public. even better.

Organize content carefully.

There’s a lot of content to present. Organize topics and sections
so that real people can find their way around.
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timeline & progress

Use the following timeline to plan
implementation of recommendations from
this Accessibility Road Map and to review
past progress.
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Timeline & Progress / \Where We Are

Ongoing Work

Continued Education

Training Upon Request

Digital accessibility training is currently
being offered on a request basis while
official training content is finalized.

New Video and Educational
Material Releases

The Digital Accessibility Committee

is working on new videos and other
content that highlights real students
using their assistive technology to
navigate online and talking about why
digital accessibility is important for
them.

Training & Onboarding

Finalize Training Content

Training for digital accessibility will be
split into topics specific to certain roles
so that the information is tailored to
each person'’s actual work. The Digital
Accessibility Committee is finalizing
this training, beginning with education
modules for instructors and content
creators.

Onboarding Accessibility Liaisons

Requests are being sent out for
volunteers or recommendations for
accessibility liaisons in colleges and
divisions that do not have anyone
assuming the role as of yet. In situations
where there are no volunteers, the
college’s dean or division’s chair will be
asked to appoint someone.

Reviews & Checklists

Procurement Accessibility Checks

The Digital Accessibility Committee is set
to meet with members of Procurement
and the Technical Review Board to set
digital accessibility requirements in place
for new and renewed digital contracts.

Sending First Accessibility
Reviews

The Digital Accessibility team has been
reviewing digital content for accessibility
compliance and will be sending the

first reports to site managers or digital
platform business owners, following the
digital accessibility review process. These
reports outline any issues found with the
digital content or property and how to fix
them. Reports are prioritized in order of
highest traffic content and content that
is most mission critical to the university.
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Timeline & Progress / \Where We're Going

Future Milestones

2020 (End of Year)

First Yearly Progress Report

The Director of Digital Accessibility,

in conjunction with the Digital
Accessibility Committee, will author a
progress report, outlining where digital
accessibility stood at the beginning of
the year and the strides that have been
made during the course of the. Success
will be measured and reported at
quantitative and qualitative levels.

2021

Official Training Begins

Beginning with instructors and content
creators, those who create, edit or
manage digital content and properties
for the university will go through
required digital accessibility training.

No Non-Accessible Educational
Platforms Allowed

As of the Spring 2021 semester,
instructors will not be permitted to
choose platforms for online classrooms
that do not comply with digital
accessibility guidelines.

All New Videos Captioned

Starting in 2021, it will be a university
requirement to caption any new video
created and shared in association with
UofSC.

timeline & progress &2

2022 (and Beyond)

All New Documents Accessible

All documents, including PDFs,
presentations and spreadsheets, shared
in association with the university

will be made accessible, provide an
accessible alternative to the content or
be removed as digital content.

Accessible Digital Signage

All digital signage will have accessibility
requirements, either that the sign itself
be accessibility compliant and/or that
the information communicated via
digital signage be readily available in
an accessible format elsewhere.
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Timeline & Progress / \Where We're Going (continued)

Future Milestones

2022 and Beyond (continued)

Accessibility Champion
Appreciation

The Digital Accessibility Committee
will identify and recognize those who
repeatedly practice digital accessibility
compliance and champion digital
accessibility at the university.

Escalated Training Begins

If an individual or unit repeatedly has
significant accessibility issues with their
digital content, they may be required
to complete additional training or
meet one-on-one with the Director of
Digital Accessibility.

Other Campuses

Once digital accessibility efforts at the
Columbia main campus are set and
moving along smoothly, the Digital
Accessibility Committee will begin to
work with other University of South
Carolina system campuses to set any
necessary policies, procedures, training
or other protocols in place.

Creation of Testing Committee

The testing committee will be made up
of people who use assistive technology
in their daily lives to help catch digital
accessibility issues not previously noted
in automated and manual testing by the
Director of Digital Accessibility.

New Initiatives

Digital accessibility is ever-evolving. As
new requirements or considerations
arise, the Digital Accessibility
Committee will determine and carry out
new needed education or procedural
initiatives to do with the digital
accessibility effort at UofSC.

Student Groups’ Digital Content

All student groups on campus will have
procedures in place for distributing
accessible content, including forms
and other digital tools used as a course
of their activities. These procedures

will include a requirement for all
organization officers to go through
accessibility training and a statement
from each organization to include in
their governing documents that they
will create accessible digital content.
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Timeline & Progress / \Where \We've Been

Major Milestones

2020

Director of Digital Accessibility
Search

A position was created, job description
posted and interviews conducted to
find the university’s first Director of
Digital Accessibility.

Digital Accessibility Committee
Formed

Made up of members from key areas,
the Committee meets regularly to
discuss resolution of digital accessibility
issues and next strategic steps to carry
out the effort across the university.

Campus-Wide Education

The Digital Accessibility Committee
met with and presented to

groups across campus, including
committees, faculty members, digital
communicators, compliance groups,
colleges and divisions.

Faculty & Staff Open Forums

The Digital Accessibility Committee
hosted a series of webinars to explain

digital accessibility effort and address any

guestions or concerns.

Accessibility Website Launched

This site functions as the central hub

for all things digital accessibility at

the university, including guides and
tutorials for creating accessible content,
procedures, responsibilities, leadership
and contacts, as well as the timeline and

progress information you're reading now.

Policy Ratified

An official digital accessibility policy
defines compliance at the University
of South Carolina Policy IT 5.00 - Digital
Accessibility.

Hired Director of Digital
Accessibility

The Committee approved and hired a new
Director of Digital Accessibility.

Creation of Master List
Full inventory of accessibility issues taken.
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Timeline & Progress / \Where \We've Been (continued)

Major Milestones

2019

Strategic Digital Accessibility
Plan Created

This plan, known as the “Digital
Accessibility Road Map” sets forth a
continued commitment to constantly
improving digital accessibility at

the University of South Carolina,
including a short-term and long-term
plan to ensure all digital content and
properties comply with accepted
accessibility standards.

U.S. Office of Civil Rights Case
Closed

The University of South Carolina
closed the case with the United States
Office of Civil Rights by remediating
the issues named in the complaint,
establishing a strategic plan to address
future issue and demonstrating an
ongoing commitment to improving
digital accessibility at the university.

2018

Remediation of High-Priority
Accessibility Issues

Content creators and development
professionals from all over the
university came together to resolve
accessibility issues noted in the
complain from the U.S. Office of Civil
Rights. Significant accomplishments
include the creation of an accessibility-
compliant template for all university
websites, an accessibility issue
reporting form and significant
reduction of inaccessible content
shared via university digital properties.

Introduction of Blackboard Ally

Blackboard Ally was made available
across the university system, allowing
all instructors to check their course
materials for digital accessibility and fix
any issues that would prevent barriers
to accessibility.

2017

U.S. Office of Civil Rights Case
Opened

A case was opened through the United
States Office of Civil Rights requiring
the remediation of the most pressing
accessibility issues on university sites
and online services as well as the
creation of and adherence to a long-
term plan for continued accessibility
efforts at the university.

2016

sc.edu Site Redesign Complete,

First Accessibility Reviews

Websites associated with sc.edu now managed
via the same content management system,
allowing for better consistency and user experi-
ence across all sites. Part of this effort included
conducting the university’s first web accessibility
reviews for each division.
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Timeline & Progress / \Where \We've Been (continued)

Major Milestones

2013

sc.edu Site Redesign Started

This enormous initiative brought
websites associated with sc.edu,
amounting to a massive number of
webpages, into the same content
management system, allowing

for a more consistent and user-
friendly experience as well as easier
management and oversight of the
university’s digital content.
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